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Have yi>u ever run our of stamps tin the verge 
of getting our your invoices or at the end of the 
day when rhe po*t i rflice was closed? 

Vfouldnr ir have been nice if you had licen 
able to just make a plume call and have all rhe 
pnsr.iLV viuj'J need.' And in just K K) seconds, Hat. 

NwnJ like a miracle? 

It's called the Pitney Bowes RMRS B postage 
meter. And it is 

The RMR S p.h'.iLjL 4 meter, Lilony with a 
mailing machine, seals and meter *rarnps all y< uir 
mail just like any Pitney Bowes postage meter. 
But when you run low on postage, the RMRS 



meter lets yoii ret ill ir hy phone. 

All you have to do b make a toll* free caHto 
the RMRS Data Center and receive your special 
code number. Punch that code into your meter 
and you Ye back in business again. 

That means no more delays and no more 
ruin iitiL. 1 < njt ot pustLii^u Th.mks lo ihe rn;iuk ot 
the telephone* Mr. Pitney and Mr Bowes* 

For more in format ton* call roll-free anytime 
(except Alaska oi 1 l\WAii) 800-&21-5LW (in Illi- 
nois 800*972*5855). Or write Pimey Brtwss, 1358 
Pacific Sr., Stamford. Guinecrkut 06926-0700* 



ABSOLUTELY, POSITIVELY 

Pitney Bowes 



Cifdi N& 48 or. Rtfadflf Servic* Card 



If you Ye looking for saJcs training chat can deliver 
«n mediate, practical measurable result^ you can depend 
°n the Dale CamegU* Saks Course *In fact, you'd have to 
K e * up pretty eariy m the morning to beat It! 
What makes this training so effective so quickly 7 Two 
First, it zeros m on the workable principles and 
Practices of motivational selling. I t shows salespeople bow 
to make more sales, more often through a better 
Understanding of the customer^ motivation as well as 
'own 



Second, the Course is conducted in a "shirt-sleeves" 
workshop format Participants gpt hands-un experience 
wi th new selling skills and irchniques They sharpen and 
polish their new selling tods right in the classroom, then 
go out and put them to work immediately in actual safes 

So if you're ready Tor practical, productive, depends hie 
sa les 1 raining, you can count on Dale Carnegie . as suit as 
the sun comes up in the morning? For ronrc details, call 
8O0-2 Jl >800 t oD-frec> In Texas, call 800^ 192 2424. 
Or write directly to the address below 




DALE CARNEGIE & ASSOCIATES. INC 

SUITE 194 N « fWT REGENCY SQUARE BLVD • HOUSTON, TEXAS 77036 

CJrck Mo. 93 on R#id«r &frvlc« Ctrd 
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Nation's Business 




JdyC0 Gump has joined the legion 
of enfrepreneurs In franchising 




20 Modem Satellite 
and Dan Kater are 



In a 



tk's Rnher: Finehout [lefty 
wave of new TV acilvhy, 



Sen, William Roth: 
Otfe^mfl a mx plan 



MANAGING YOUR BUSINESS 



Cover Story 20 

Franchises used to be synonymous with fast food 
and gas stations, but franchising's phenomenal 
growth now extends it from teeth to tune ups . 

23 

If you're attracted by the idea of going it alone, 
here's where to get vital information. 

Learning To Delegate 30 

How well you share the load may determine how 
well your business does in the future. 



Strategies for Success 49 

Brian Edwards and Bert Kronfeld have made 
their firm a Pied Piper of restaurant patrons, 

A> a >-hi ii, I'LiJji- Mi Nit hwd io take rhinos apart; 
now he b helping put people back together. 

Dirty acoustic ceilings were overhead aches until 
Gordon Hamilton teamed up with Anton Erins. 

Robert MarTfljehfo started with paper cetduto, 
but his plans have gotten bigger and bigger. 



Measuring the Economy 



58 



A gttvernm&nl agency fathers * Litis tics thai can 
be u seful to your businm. 

Molding Time 35 

As he hm mowi from busings to government 
and back, Jon HuuLamun h:*^ nlways known what 
was mmt important 

2 



BUSINESS ISSUES 



Fading In f lotion 16 

The Fed chairman spoke, and the market listened; 
what it heard was the air going out of inflation. 

Work and Worship 38 

How much accommodation to an employe's hfr 
liefs does a company have to make? Among traaefl 
affecting business on the Supreme Court eaten- 
dar Is a tough one on Sabbath employment 

Senior if y vs. Affirmative Action 40 

A Memphis gave the nod la Beniority over 
nffirniar.iv-..' avlion; its impact is debated. 



Taxing Chokes 

Everyone m 



- pushing 1 for tax reform; the big qnes- 
tsnn mi whose plan—if any— will Congress adopt - 



TRADE 



Japon T s Trade Carpet 53 

Once, the Japanese seemed to turn tttvuy import: 
in an I hey say they are eager for more, 



SMALL BUSINESS 

Thwarting Computer Crime H 

The SB A will ho getting moony to esttbKfth * 
sTTiLfcll busineHS ^(HiLfriitiT HeL-urity program. 



£*ptsmtM?F 1964 * Vol. 72, Ng. 9 




A goM driving range in Tokyo: U.S. 
spcrtmg goods are popular in Japan 



S3 Office automaton shows up everywhere: Tom Barclay (in whrie 
Bh[rl) ls data processing manager For Direct Sales Tire Company 



Adventures in Capital 28 

It is a good time for an entrepreneur to strike & 
bargain for new venture capital. But before you 
set out on that yellow brick road, examine all the 
possibilities 



COMMUNICATIONS 

fight f *r Viewers 33 

Tin* ]i>ng-domiti!iril television networks are find- 
ing more competition ihan they expected. 

Whcrt You Watch 36 

ft^s tilts of a Nation' s Bigness survey of read- 
era 1 TV viewing preference. 



TECHNOLOGY 



Automating the Office 62 

Office workers' productivity can shoot up when 
automation improves their efficiency; Four case 
histories show the difference computers can make 
in different kinds of bus messes. 

Making the Right Choice 74 

But which office Information system is best for 
you? Here are some guidelines. 

Your Software Portfolio 77 

A Nation's Btrsmsss survey: How does your 
software capability compare with other ffrma'? 



DEPARTMENTS 



J *m*t j K Kilpotri tk 5 

Coitjjjreas drive* another nail in 
the coffin of federal ism. 

ngton tetter 7 

An insidt* rtrport on ^v^nLs find 
trends in the nation's capital. 

F *r y 0ur Tan Filfl 9 

Betting the calendar on the capi- 
tal Earns holding period, 



tetters 10 

Church and state, government 
regulation, bad checks, 

To Y&ur Health 56 

Why really may be allergic Uj 
your office, and what to do. 

Take a Stand 80 

What is your opinion on these »* 
sue* of concern to business? 



Classified Ads 82 

Perianal Finance 84 

Zern roiipnn honrls ran arid more 
than mot* to your portfolio. 

Congressional AFerr 8? 

How lo inform ik-cmcici makers of 
your view* {in legislation. 

Editorials 88 



WIS? * ODW-CMJI) n pv Ml* 94 ™*Wy ql 101 i H N.W^ 

i r I, "XPOn. D.C W<»? AJMfriliiinfl kdP* hworfiiyartrn rufhn^Am N»H-i.Nt 
|£ Tri. < J 1 3^ 370- S 440. Cop*ntfi1 * p»*4 by th* tlmbvr vfl Cmn of th# LMi*4 



} ??. "wb wi, t-J 5. ttv«« r<iari. J 40. a«d in combina-iaon with lK# ni #ipafi*r JAv |<runf ji 
4rfnfttfnA*. frnir 450. i«4 t*<ht_ MS, p-****. I** U.S. 4- SwCr^ c<bh 

m i Imgi- fjqrtl qP WaiKmqtgn . U C .■ qtid osta* hannl moilng bHjcM, ft llll— I B U tilW i MM 

Iflrm 3* TV • iflJI 1 .! H...h^jii r.-i Crjyil P. jnnnphi.in. rtij ?IJfl?J. 



3 



WHEN HEWLETT-PACKARD 
DEVELOPED A PERSONAL COMPUTER 
PRINTER THAT USES A QUIET JET OF INK, 

PRINTS 150 CHARACTERS PER SECOND 
AND COSTS ONLY $495, 




THINKJET. 



Hewlett-Packard research has used Inkjet 
technology to make the Thinkjet personal com- 
puter printer surprisingly quiet whUe printing 
150 high quality, dot-matrix characters per second 
for text or graphics. The Thinkjet printer weighs 
only 6^ pounds and it takes up just a bit more 
rcx>m than your telephone. So, it can work right on 
your desk. There's even a battery-powered model 
that lets you print anywhere. Ana the Thinkjet 
printer's ink supply and printhead are designed 
in <me neat disposahle unit that simply dicks 
out when its time lu change. 



The Thinkjet printer will work with most 
popular personal computers, including Hewlett- 
Packard, IBM* COMPAQ™ TI» or Apple lie? 

Finally as quiet, fast and compact as the 
Thinkjet printer is, ii still has \ mi* mom feature 
that's ^oint; to cause n commotion; its price. 

See the entire family of persona] computers* 
software and peripherals at your authorized 
Hewlett Packard dealer 

Call (800) FOR HPPC for the dealer 
nearest ysiu. 



prioifw ram 



Setting Ym Free 
^ HEWLETT 



T1 inn rrrtitrn-ij \r*farrmk ri Trai InttfnjmrnF^ l«c AVVLE 



PACKARD 

□rtttom CDM PAQ n a unttemjili i 4 COM I'AQ LrrmpwtFT CorpunEtism. 
vsteml tnidnsuir* nf Ap^rGjmpuirf, Ira:, '^ujupjuirfl rcLufc Emct 
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Lambs Who Lost Their Way 



As OUJ G«rg£ MiLSon UHed to say, a emjple of 
^ hundred yeans u.jfo. tet tu recur to fundameiv 
tola. Todfly'n fundamental w the doctrine of federal* 
1™. and we ore going io g*t tit tI by way of drunk 
driver* and air bags. W« will get hl it by way of 
Patrick Henry and the 10th Amendment, and at the 
end rrf the story we will have n Moml. 

Yrm will recall that our *trwLuj* of government 
rests upon two foundation stoned One of the&e is the 
doctrine of separation of powers. The theory hold? 
that the executive. legislative and judicial branched 
of government should stuy In their separate orbits. 
Thai theory lias taken a beating 
recently, as Congress has en- 

iT'Liai'li^'d H|mli I III-- \\ W\ir HiiUKtv 

the While House has encroached 
upon C<oQgres&, and the Supreme 
Court h;iM encrostdted upon every- 
body, Pus ihlti one aside. 

The theory of federal tern P our 
second ntnne, hold* thai the een- 

lr;s| t!'KH'nLim<nt shmiJil limit it> 
,ii;U'.-ii.iefci to those irols Ditibtlfd 
concerns that are apelted ml in 
l in < i ri —1 si 1 1 1 i in l . "The nmvers tmi 
-h legated Uj 1 he ttflftW States by 

the Constitution," says the 10th 
Amendment, ''nor prohibited by it 
Eft the Ktale^, sire reserved to the 
states respectively, or to the pw- 
pfe 1 ' Afl the debates of 1 7 KM made 
cteflJ\ this was the i me amend- 
ment the infant state* demanded 
mure than any other Tiw? a tales 
were to be labcirntories of politi- 
cal experiment 

During the Virginia ratifying convention, Patrick 
Henry warned repeatedly that the federal govern* 
rnent eventually would claim virtually all powers. 
"What a hall the htaLe*. have tu do?" he demanded. By 
agreeing to the Constitution, Henry warned, the 
state* would be entering a dungeon. M ls there no 
d auger when ynu gu in. thai the UMs of Mi-raJ 
authority shall .shut you In 5 ? Human nature never will 
part from power" 

Henry wa> bilked down by Mad boo and other*, 
hut the old hoy was righL The history of our republic- 
is in part the history of the expansion of federal 
power and the contraction of state power. How long 
has ft been attic? anyone heard of intmAttift* com- 
rnerce'J No such commerce remains- Over the years 
the male* steadily acquiesced in their own enfeeble- 
tiwnt, They tofcaine addicted to the narcotic of "fed- 
eral aid," by which they were aided toward depen- 
dency. The h Elite* loved It They had al] the pleasure 
of spending money without the pain of raising it, and 
all ehiii Vi us u>h>d nf them waa that tbty accnmrrai- 
date themaelv^ to bit and bridle. Little by I it? It- their 
authority slipped away. 

We *aw a textbook e&atnple of the piweaa llito 



Ml n, l! iff in the I r i ,i ^ 


ter of drunk driving 


[. One Qf the 


few fields left to til 


te states Is the enact 


merit of law* 




How long has it been 
since anyone heard 
of intrastate commerce? 



having to do with public morals. The regulation of 
alcoholic spirit* historically h:i> Iweji a matter uf 
itate cdiitroL The 21 M Amendnwui, repealing Pruhi 
bition, Sieented to eunflrm ihtfi implicit understaiid^ 
mg. Specifically* the states *' respect ive I y," m the 
language of Lhe 10th Aruendaient, had fiowcr tu fix 
the minimum ngval which liquor cauld be pflnshiwd 
within their lioideni, 

N« more. Through u indni'^llj up|H?aliug amend 
inent U) thf Surface Trans porta Lion Act uf 1984. the 
state* are put on terms: Either 
they enact laws by 1988 fixing a 
minimum age nf 21 for the pur- 
chime of akuhoiie l>evera^es or 
they win kpe 6 percent of their 
highway akl In IWi arnl 10 per- 
cent tn 19S8L A carrot goes with 
the atick: If the state* enact Jaw« 
providing a minimum ma.ridtiujry f 
jait ftoritenci* for conviction of 
drunk driving, they will get a fed- 
eral bantu, 

A week itr after Cfmgn.^» 
adopted the drunk driving amend- 
ment* the Department of TranJi- 
portattea canu* up with a mm 
wrinkle in the maEU'r nf .jy I^l^h 
Tlie July regulatjon -.h.-fi"- hrief 
expEanatkjn r but it In to this ef- 
fect; tfnlttw atatea with two 
tiiiniM of the nation's |jo point km 
eriiiet luw^ jim.s .iL-i^ 1 r.ir isuniil.j 
tory use of at*at beltK, automobile 
manufacture rs rnu.st innlall air 
hag* or other passive restraint* lMjginnmf with tibm 
1987 model year. The regu Lotion reflertA n kind of 
bystander boldnew; Lct'ayuu nod him fight. If njte^ 
enobile buyers five years hence uru cunipelled to pa> 
i'-rair bugs, Set them not blame the VS, F>ep^rtment 
of TranHportatiftn; let them blarm? tlie wtatew thill 
r^fiifred to f«w* mandatory &t«al l^-lt laws. 
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^% * e ^ TlifeJK days some graduate ^indent 
\M ing oti hfr matter* \imm will tnictep 
seareliing inve^iigatjon into the iiriruarj \ l ^mn for 
the shart ri»e and the king fall of the aovercign 
state* How did thin whule buKinewt <>f lh f«it?r»l aid" 
begiis? Waa it with the land grant college* 1 ! VVn^ 
timte s^tkEfleant i>tijention as federal fuudb began tn 
flow ii^ educating, tu hjgiiw:iy^. to welfare, to Iibmr- 

to the conntrucikm of Icneal newerage? 
"'"ftlf drunk driving amendment* may he eectfcffy 
gO^Thcj' an* eonMiiiitionnfly hud They remind us 
once more of the inexorable truth ihnl federal aid ii 
likr Mary la the nursery rhyme, and federal yontrtu 
m like her Itttle lamb Tfbc Moral In- >n m-- h . h-i-u i 
rable aasoctalion: Everj r where ihnt Mary went. Mn 
lamb WUM ftun to go. 



THE AT&T INTERNATIONAL BUSINESS NETWORK: 
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Talking business around 
the workf on the AT&T Network 
saves a lot of money 

First, ifs the fastest way 
And anything that saves time is 
fike money in the bank. 

Next, nothing gets attention 



body together more frequently 
Only with the ATST Network 
can you talk business all over the 
world So call when you can 

Ifs productive, easy economi- 
cal private The fastest way 
It provides instant feedback 



CHICAGO 





audio teleconferencing. 

Moce cost-effective services 
for your business from tfie AW 
International Busifiess Network. 

Contact yout Account Exec 
uuje at AT&T Communications 
or call tdJ free 1 aw «i ?m 

tar ifl and; from iCffiEti wr M .il iil 



litfrfiuifircJ-!, 




And improves your bottom line. 

A network that takes you all 
over the world 

And operators to arrange 




like an international call 

And when you get attention, 
you get results fast 

Calling adds a personal touch. 
An informal conversation 
lets you exchange deas, per- 
suade, cajole, and convince 

Get a quick decision Just the 
tone of a voice can set you on 
the right track You can clear up 
possible misunderstandings 

And you can negotiate and 
dose a profitable deal before 
you say goodbye 

AT&T international audio 
teleconferencing is cost- 
effective, too, Our operators 




Nation's Business 



WASHINGTON LETTER 



► BROAD- BASED BUSINESS COALITION is 
drafting far-raaahing plan for federal 
budget cuts big enough to head off tax 
Increases, Member organizations are 

Chamber of Commerce, National As- 
sociation or Manufacturers, Business 
Roundtable, National Federation of In- 
dependent Business, American Business 
Conference and National Association of 
Wholesaler-Distributors. Each will 
throw extensive resources into campaign 
to win congress Si onEil fipprqvul for bud- 
get reductions _ that will bring down^ 
eventually eliminate , . .federal deficit* 
Same organizations achieved major suc- 
cess when they mobilised in 1981 behind 
President Reagan 's tax cut program. 

► COALITION'S SPECIFIC recommendations 
will go to White House late this year 
for consideration in drafting of Presi- 
dents annual budget message, which 
goes to Congress early next year. Plan 
will also be submitted to legislators 
after 99th Congress convenes* 

p* BUSINESS PLAN is expected to propose 
multiyear schedule for tightening open- 
ended social programs* limiting price- 
linked increases in benefits to per- 
cent of consumer jjr ice Index gains ^ 
rather than present 100 percent, Anoth- 
er key proposal will call for raising 
eligibility age for Medicare from 65 to 
6? by year 2027 ■ same timetable planned 
for Social Security retirement eligi- 
bility. 

► OTHER LIKELY PROPOSALS in business 1 
cost-cutting Initiative; Cut back fed- 
eral bureaucracy* substitute genuine 
ggerit system for what are now virtually 
automctt ic_pay _Xjiise_s t bring civil ser- 
vice and military pensions more in line 
with retirement plans ror private-sec- 
tor wo rice rs whose taxes fund the far 
more generous government pensions, 
shrink farm subsidies* slow growth of 
defense spending in ways that do not 
Jeopardise security. 



► BUSINESS CONCERN about bureaucracy 
gets added significance from report 
that size <?f government at all levels 
ls_again_lnc_reasinfi after two-year de- 
cline* Census Bureau says total 
employment by federal, state and local 
governments as of last October was more 
than 16 million, up from 15*9 million 
in year earlier* Total pay of those 
workers was 524,5 billion in year end- 
ing in October, up 6*1 percent from 
previous year* 

t> STRANGE PRIORITIES: Though several 
environmental laws have lapsed r 
Congress is rushing to extend one that 
empires, in October of next year. Rea- 
sons Members want environmental 
achievement to bolster re-election cam- 
paigns but have been unable to cosse to 
grips with complexities of renewing 
such expired laws as Clean Air and 
Clean Water Acts* (Provisions of those 
Statutes have remained in effect 
through appropriations process, but 
amendments to deal with shortcomings of 
both laws are stalled*.! The House ap- 
proved extension of Superfund for toxic 
waste cleanup before its August recess. 
It narrowly defeated amendments that 
would have allowed persons claiming in- 
jury from hazardous substances wide new 
powers to sue companies in federal 
courts. The Senate is expected to act 
on the bill this month. 

► ANOTHER ENVIRONMENTAL CONTROVERSY 
swirls around leasing for production of 
oil and natural gas at offshore sites. 
Moratorium barring such leases expires 
October 1. and Congress is considering 
legislation to extend ban* which is 
supported by environmental groups. But 
74_companie:;-- including energy produc- 
ers and users—have urged Congress to 
authorise "an effective and predictable 
of f shore_leaginp program," They 3aid in 
joint letter that 552 billion of 
billion UiS* trade deficit last year 
was due to imported oil ; that leasing 
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WASHINGTON LETTER 



fees can add billion to 810 billion 
a year In federal revenue : and that 
four support Jobs are created onshore 
for every worker on an off alio re plat- 
farm. 

> EMPLOYERS WOULD HAVE TO continue pen- 
sion contributions for workers who 
stayed an Job past age 64. under pro- 
posal being drafted by Equal Employment 
Opportunity Commission. Proposed regu- 
lations t to be offered for public com- 
ment this fall, would require payments 
to pension funds for workers 65-69. Em- 
ployers can now stop making them when 
worker reaches 65 and becomes eligible 
for full Social Security benefits * 
Change would follow recent amendment to 
Age Discrimination in Employment Act 
barring discharge of workers under 70 
on basis of age. Under normal regula- 
tory process, commission will receive 
public views* decide whether to modify 
proposal before making it final. 

► ORGANIZED LABOR, trying for political 
comeback with all-out backing of Demo- 
cratic presidential candidate Walter 
Mondaie. gets bad news In report that 
union membership P even in former :y 
fast -growing government unions r is down 
even further than previously thought* 
Size of membership is important in AFL- 
CIO drive to rally members behind la- 
bor-backed candidates. But Study by Leo 
Troy and Neil Sheflin of Rutgers Uni- 
versity shows union membership In pri- 
vate sector has dropped 3 million since 
1970, to current total of 14 million. 
That is only 19 percent of work force * 
same point at which labor stood in 
1936-37- Government unions lost 40Q.QQG 
members from 197S to 1982 and are still 
dropping, study says. 

* DRIVE TO BOOST voting registration 
among racks of managers could help 
swell turnout in Nove&ber election. 
U.S. Chamber of Commerce is conducting 
massive drive geared to "promissory 
vote - form p which commits signers to 



register and to vote for candidates 
supportive of free enterprise system, 
More than half million forms have been 
distributed g and slide presentat ion p 
■For Want of a Vote, 1 * has been shown in 
more than 700 communities. Chamber 
drive resulted from revelations that 40 
percent of managers did not vote in 
1332, 25 percent were not even regis- 
tered, 

► REGIONAL TELEPHONE COMPANIES that 
emerged from AT&T breakup grow increas- 
ingly aggressive in search for new 
business* Six of the seven independent 
operating companies have filed requests 
with U.S. District Court in Washington 
for permission to conduct new activi- 
ties. Included: marketing real a state , 
establishing cellular radio system in 
the Gulf of Mexico, pursuing various 
business ventures overseas and selling 
information-processing equipment. Al- 
though companies are spread across 
country, applications for authority to 
launch new types of enterprises must 
still be filed with federal court that 
has been dealing from start with plan 
for dismantling ATfcT. 

► FIRST AUNJVEH5ARY of U.S* liberation 
of Grenada will be marked October 2b 
with satellite television program 
strongly .supportive of thnt notion. 
Broadcast, to be aimed et college 
students, is brainchild of Reps* 

Newt Gingrich (R-Ga.) and Duncan Hunter 
(R-Calif.} p leaders of conservative 
House bloc gaining more attention. Idea 
is to give young people insights they 
don't get on campuses into nature of 
Communism and tLS. response, 

► PROMISES Of TAX REFORM have lost 
appeal to voters p says Sen, Steven 
Symms iR-Idaho). Noting that past prom- 
ises of reform have generally meant 
higher ta*es, he says grass roots now 
has the attitude that "when Congress 
talks of ta* reform., ^rab your wallet 
and run for cover*" 



FOR YOUR TAX FILE 



Bearing the Calendar an Gains 



By Gerald W. Padwe, CPA 



The Tax fie form Act of lt*8J short* 
uritii— frort one year to *ix months— 

the let I U 1.1 1 iif tilt'.l' .ill ,i£:-et Ml I * k? 

hHil m quniify fur loner-term capital 
ftaiius tax treatment when ii h sold Rut 
the nix-month rule applies only to prop 
Wfe Hequirod between .lone 22. 1984! 
and Dec, *t] p 19H7 (depending tin the 
effect on federal revenues, tin* rule 
may he extended beyond tKut date). 

Taxpayers who acquired property be- 
fore June 22 vej| I have m hold ii a fulf 
year to #et the favorable loOLZ-tmn Uis 
treatment when they sell 

Neveniiele^s ripl.imMkr investor-* — 
Ihow who think that Wall Street's slug* 
gtfth performance in the first half of 
IBJJ4 wa# pimply a pause before a hull- 
i»h g*N?ond half— may be able to Laku 
■i'i-.'iLll1:i^.- i,l !fn !•.•■!■:■ !■■ : I -:-Lv I" 

tiod for securities ihev birij^bt Iw^fore 
June 21 

H, IV. r ■" \ . l 1 1 1 ii 1 1 ■ . you acquired a stock 
late htst spring, iind it currently sciU Ht 
*l price thsit is slightly above it* acquisi- 
tion cJOHt, you might consider Helling the 
fi .tock and immediately repurchasing it~ 

You. will pay some tax on u shcirt- 
term capital (*ain. Transaction coata, 
such as broker commission* on the sale 
and repurchase, uteo mutft be taken into 
teeaujit But once the stock has been 
^Turchased. you need hold it only six 
Tenths for any u;airk you realize on a 
future jmle to he taxed at lon^-term 
tMXi -. 

What if you 6*11 such a stack at a 
repurchasing immedijiii lv'.' The 

Tint Iiish wilt he disallowed by the 
Internal Revenue Service; Under the 

'^iLi^i -<i\t" rule, ii liv* ls reenK- 
^^wl if the identical stock In acquired 
within !*0 day* after the sale. The Iuhh. is 
rtnl disallowed forever, though h i> 
*°Med to the COtt of the repurchased 
^■k P «o thekt when the stock bsold i hi 
'WtNrred Ioam i lakcn Iwiek into itc- 

3 ' 'irther, under the wash *ate rule, 
j ho ulc] stock hohtmu period is add*Kj to 
Jhut th e b(?w h LN n(>[ r | (2ar 

"J*w*fve r< whether the wiish sale- rule 
J** auUijrutm tht purchaw* date of 
old Stock for that of the new. 

^>'p.' Kmr Your Tax File w or? rfr/m /NN- 
nqn wrt'tcc far trader*. Set far curd 
'ft"' Tin t ft ijttitUtui'V trft utt M/Hr- 

^^TfrtN-S IILI31NKS5 * SKPTftMliKK 



If riot— r 1 1. > morn rH.wnubfe auNwt'r, 
in my view— ifn- ;-■ ' ->iwl linldin^ | '<■! "■■! 
starts after June 22, und the nix-mo nth 
ride u]»|ilieN. 

Iii]t if the esirliiT jiuri'lisiM 1 diii" i-= 
substituted, the second acqubition will 
be considered to be before June 22, and 
the old 12-month ri^le governs. 

Interestingly, there appear to no 
IRS poaitiona on thw «uh}em. 

Flexible Benefits 

IRS' contToverfiial propoeed rejfula' 
tions on flexible benefit plati^— dict- 
cufifled in the July column— triggered 
more than widespread criUdam* Cow- 
grew took action, " grandfathering" ex* 
fating plana. 

Flexible benefit plains, nlso known 
"cafeteria" jilan^, ill Sow uu » ■rn['l'\v- ? j i 
choose between taxable cranh and non- 
taxable beaefibt. An employe can opt, 
for &aamp]«4 to haw hi? salary reduced 
in exchange for the enipioyer'^ ujiying 
for medical expenws nut envunrd by the 
employe's insurance. 

t " rider aom* plans, if an employe ha* 
given up more in sakry than hajv hren 
paid in benefits, the unused money i\in 
be refunded to the employe or ml ted 
over to cover the next year 1 * expenwea, 
IRS" prc»|M^ed regulation n would Ijjit 
such payments and rollovers; "tuse it or 
lose it" would Ik? the rulti, 

But under th* Tan Reform An 1 4 
1984, cafeteria plams in place bust Feb- 
rmry 10 (the Gate of a news release 
QUtJinmtf ihe IKS povitkm) may contin- 
ue in opafmlbn thrnagh ISS4 even 
though they do not conform to 1TLS 
rules. 

Benefits under >uch planA will contin- 
ue to be tax free for employes— but 
benefitH must not have been increased 
since February 10, If a plan meets cer- 
tain r^nhwiUMitii, the propped rule 
precluding a en shout or rollover of un- 
used benefit* will not applv to ft before 
July 1, im 

Cafeteria plans tbiit have i.ome into 
exwtenre stnee February 10 will t^ nub- 
ject to IRS" prorwed rujen pu* ma>ij aa 
tin y lake effect 

A joint report from the Treasury D«- 
part merit and the Mepartment of 
M'.ilri, and Human Swic«a on horik 
cafeteria plan* uffert hi^dt h rare 
containment effort b dm* to 1^ pre- 
M'lirr-d 1 1 p ('oriirreHs *-:irly ue.\t yenr 

I'Mli 



On i he hjeds »f pskst admin Utnution 
HtatenietitK, the fefwrt is not expected 
to favor cafeteria pt^t^. Flexible kiie- 
fit lamwa are aure to be re-examined 
nest year an Capital Hill. 

ht a litigation eampakpn only spottily 
Wiowilfal, IRS haa failed to persuade 
the Tan Court nnd most appellate 
courts that a irlft- leaseback ot real 
property (often an office huildine;) fur 
line in n Laxpuyer's professtorud prac- 
tice ftlioiiM he trenled :.- n ni -Uvd 
•Otely by tax avoidance. 

In a typical situnLion r a doctor pur- 
chase* a srnftll hlllldinp in which to car- 
r\ mi lik praeticp T}ie Su;l«:ir,^ i ■ lraa« 
fcrred to a 10-year Clifford tru.^i of 
which Lhe doctor^ children are benefi- 
clariea. A fair rental in pjijd to the irwal 
by the physician, who deduct* the rent 
aa a buaincaa expetwe and, effectively, 
passes that income to the chili J re n 

IRS hah challenged thaise tmnhskr- 
tioiibi on like £ round that there is a lack 
of bosineaa purpf^e in *Ktuie; up the 
arran^emenL Whik- twn circuit courta 
of appoaJ have upheld 1HS" poftitkm, 
five fpltia tlic Tax Court] have held 
against it 

A Tax Court decwion ptcvtdtfi 
the baaia for a recent 1IUS uiinouiice- 
menu In that decision* the coart noted 
that the transact Jim in quest kin dif- 
fered from the umml ^ii" !• h.e-k 
sin<ie the doctor first incrirp-'v^. -I hi- 
prsiclit'e Inki I'lirl tiffc! tniNNfi-r 1»« rUr ^nr- 
poratkm the fornjahbg^ arid ei^uipment 
a-vt-K^iirs practice of medicin* 

Rather, ne tnwiif erred ibem to a Clif- 
ford LruKt, and the imle;ienf]ent tru^ti^e 
If^-t'd 1 hi i tii lo tlie proff-nHHninl co.i'fio 

ration, 

U\£ ban Lkmwunced tliat it will t^aac 
fighting the»e thm fe -party (practitioner, 
corporation, trust] Kift"k-asijb&ick* It 
reserv&fi the n^ht to ronfluet litigation 
Udmurt the more typical two-|iarty 
I practitioner, i ru*( i tfift'leanvback*. 
continuing its neurch for mmr aympa- 
thetH 1 rijijellate toftrti 

The Lesson for prai-tlUtim'r% i» clear. 
If there :ire rmi strong rea^dn> airaniat 
it ^ use the profess in im I rorj MinHii>ii 
an Internet! iaiy in Hiich tratuittctiona. O 

<)EH\LP W Padwe mi ttrtitvtwf ttirff* 
Utr-iti,r firnrttrt far Tum lu AtoM i « 
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Reconciling Business and Religion 



It is heartening to nee the recognition 
giv4*n to the importance of educating 
the nation's clergy on the economic 
facts of life ["The Board Room and the 
Pulpit / p July]. It is diflcoxi raging, 
though, thai the artide ijmorcd Eco- 
nomic Education fur Clergy, Inc. 

More than clergyman and 

Women have participated in EEC uro- 
gram* over the past qiiartaMSfentury. 
During 198H intensive clergy Hemjnars 
m economic issue* were conducted in 
29 different sUtes and programs in- 
volving 36 seminaries or schools of the- 
ology were initialed or conducted. 

Send letters to Editor, Nation's Busi- 
sks-:, Stmt A ir., watim? 

to a, DC. SOOiO, it nd include your 
phone number. Letters addressed to 
'i<t E\i\U>> u \tt hr rrxttMdertd far pub- 
lication unlets the writer requests 
Otiwrttw, ftrttf they tuny (if totted mid 
eondrnsrfi 



Mure than I iy of the TiEiLicin^ liirgest 
corporations, farm orfiimlMt f oa s, foun- 
.I.li in!.,- .li id labor unions contributed to 
the EEC economic education efforts id 
1983. Many actively participate in EEC 

IrV hjM:i>Lii.i! spii^^'.i, I -.Jari] n:<l:iln:iS 

and other resources* 

It r^sn': detract l'rotn the efforts of 
newcomer* to the field to mention the 
effort* of Lnoae who have tilled the Lun- 
& --.I t&N P. EUWARD3 

Vfce President, Corporate 
Communications 
Public Service Indiana 
Plain field. Ind. 

"The Beard Boom and the Pulpit" 
struck a sensitive ucty* with me. Tlir 
formation of the Lay Commission un 
Catholic Social Teaching and the US. 
Economy is an important development 
3i 1 he defense of Catholic buainesnmen. 

We have seen an unfortunate situa- 
cioFj developing where all hLLsinessnu-n 



Re-Roofing? 

A leaky roof can 
liquidate your assets 

If you don t put a wealherlighi roof on your facility, you can realty 
gel soared An rnsulaled standing- seam Amxo 1 Rool can 
protect your investment Wlti 20 year warranties to keep you 
prelected 

Write toefcy for your FREE armc'o fi R|fSjL 

color brochure on re-roodnq V x, .JkM . .~ 

SYSTEMS 



10 



- Dtf 1 - 



Mail to: Armcg Building Systems, Int , Dept. MB-594, RQ. Boa 
465622. Cincinnati. Oftfo 45046. Or. affix your business card ner* 



hare been categorized atj deceitful, rna- 
nipLilatlnK agents. No buirinfts&man 
cnutd ever continue to jmwper for very 
Icmg; by subjecting hts employes of da- 
Gtsui to unfair or un-ChrLHtnui practices 
It is time for honest businessmen to 
aland up arid state that their rnond 
character is an atrong a*> thai of any 
other member of die community - 

JOHN l>AWSON 

"Trtotate" Top-Notch 
hiriy lti'ziuii.- hn 
Mount Vernon. N.Y, 

May I recommend 77/ 1 r/"" 
fj'/w/f by 1'uUr Marshall Jr.. for those 
in the hoard room and in the pulpit. 
This Fiiif hook *wU? fortli the religious 
beginnings of the nation mid discusses 
how industry, first a hero, became [he 
enemy as the nation ha& moved to tb* 
left potitkaJty. Koheuta S Yob* 
Jack*on t Miaa. 

Yimr Lire id p mnfjriTied that our rir^a- 
ri Nation on target with the progfcata 
between clergy and business rcpre^n- 
Utivea that we began in January, 

"Examiriinp; lh< i American hr^Lim" i^- 
offered to assist the clergy in vfi&tib 
standing economic concerns and to pro- 
vide business people with an oppi»rlunir 
ty to learn how the clergy fiiels about 
many local and national economic prob* 

Executive Director 
Americans for the Compotitive 
Knterprin System 
Erie. Vii. 

Regulefory reviews mixed 

In "The Good New* on He^ubtion 1< 
[July], James J. Kilpatnck ih^rrif'^ 
luiw remUtion is moving towerdi a vfr 
erahle level. 

H-'w>'Vfir, hi* tloefl run mentiun tJ^^ 
atjite attd local ^vemmejita continue to 
churn out duplicate regulations. The r*- 
cent eontroversy over EDB (ethylene 
dihrnmidvj- in our food supply w a cW" 
sic example. Federal regulations estal^ 
Hfthed accei'Uiik ii'v^K. hu\ siniu' 
fttatea set standard* ao low they cannot- 
even he rwliahlv armlvxed, 

D R. P|TKN1» 

General Manager, Fkmt Survk* 
Pen wait Tor jh. inn i.. i, 

r: iiT.kin 
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Tho exTHsrtenw of DUf tiffbhf rt^ol-;^' 
erf small bufline^s th« op])o«ii» of K"' 
patnek a Btatensent H tnat we ha*'* 
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The CIT network of specialists 
gives you more ways to get launched. 





From buying a 26,000-ton ship to selling a 26-foot RV 

Our equipment financing specialists help companies buy 
° r lease capital items, such as oceanjjoinn vessel* on Hie 
'Host cost-effective basis. 

Am] smother Krnup "I t'lT specialist* offers i re.iiive 



dent equipment; fxpiand your markets; t{trr*u rait? cash 
from hom* thinly, he#*liale inlemalkmal sales diM c»ver 
important new sources of growth capital. 

Bec ause our uauouwule ("IT network ol S|M-rjnNMs is 
now backed by the 7] billion dullar assels uf Manulat lurers 
Hanover, we uffer you the best ol IioIFl worlds: .in even 
greater range of innovative, custom -designed and flexible 
financing* combined with the financial resources and 
operational capabilities ol a world -class hank. 

Wherever you are, whatever you're Mnannhg, 
it's easy to make I he right connection in the CIT 
network. Call toll-free, day or night 80tt24afi5tH), 



The Network of Specialists 

SjcS?^ 4 ^* 1 Pnxkrt**m et&pmmt fmmntUjg W teH*7*r ■ CTT RlUfKi*} SerWBI ***** *wtfr tern* f*mt *m*tk tow tmomm§ • CTT Co r p o r Mr 

Wi'|hII lri 'y /jr| wirrtjf Ajf MrAnfli • CIT Commercial Pimmre: #t¥N«riMn mt tmrtmwy Awh WMfmttg • Mrtnhird-C«mmrrt:uJ Corporation fomrfli* 

CI id* No 55 on H*id*r ServiC* Cifd 



lt] ftncing plans that help dealers sell more recreational 
v+ *hu Ins and manufactured housing. 

These art- [us! two ol the ways our network ol 
Socialists can bring important advantages to your 
l|r ^ncinjj. 

CTT ejtperls can also help improve your t orn 
Pany s cafi ^ f| ow; make an acijuisition, pul your 
h| fdren through college; finance m-w. more efltl- 
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moved ovr'r the p&at four or five yearn 
. k . froni Chi- i3tir4 i aBnnable to the t&k- 
snnabEe" with respect in rtgljlzttion* In 
13884*4 we had the worst experience hy 
for in the 68 yenni we haw been in 

Wh r, .11.1 K i|j;^rn;k grct his Informa- 
tion— other thnn from th** a^t'itdes 

President 

LT< York Company 
Brrjokfielfl, Mo. 



Population trends 

I read your July wer story* "Anaeri- 
era's Chan^i^g Fn«, ir wil_h a fpre&t dt?ul 
o£ itiiert&L Thi? demographic trends it 
outliiwd will most cwrtainJy affect tin* 
Hoover Comjmny mid other munufuc- 
turert of consumer durables, 
R,W, GtLLJ«JtN 

Vice PresHfent, Public Affair* 
Hoover Worldwide Corporation 
North Canton, Ohio 

On your July cover is a map from 
Rnrid hfcNally-inFoMap, lnc^ r snowing 
every county of each state and the per- 
centage dian^i 1 in population between 



UffO ;.h ! i ■.mill «ni u-\\ :<> 

write l.o get. one of the map**'' 

Job Rose 

President 

Ki>?e travel Company 
Carlsbad. N.M. 

Editor's note; Write t& InFoMapt 
Inc., -ATO Artiytihrit, Boulder, CWfr 
mm. OrcolL' (SOS) 

Fighting bad checks 

Re; "ditching Rubber Cbedtt Before 
Th«?jr Bounce" JJuh | 

AUnkftgqrdo, SJE* iwd Otero County 
have virtually eliminated the bad check 
problem, This has been done without 
onminereial check collection or iervtee 
aicencieif, by merely providing n pro- 
gram for merchants and demanding 
thill appmpriiiH- Ielwh Ik j eiil'nnzeil. 

Copter of the program have been 
sent free of charge to chambers of com- 
roerce in dtfaft of £5,000 or mnre and I 
will gladly «tfndp at mi coat, a copy to 
anyone who requests tL 
C M Andrrson 
Preaklent 

Gibsons' Products Company of 
New Mexico, Inc. 
701 Kim Street 
Alamogonto, N ,M, 88310 




Can You Survive Success? 

Your young enterprise is healthy, bu! growing pains are 
ahead. Can you meet the managerial, marketing and 

financial demands of running a larger firm? A report on 
what to expect— and on how others survive success. 

Where Trucking Is Headed 

It's a new baJJ game in the trucking industry. Whether 
your business is pan of the industry or served by ii, 
you'll need to know the score. Involved are new laws, 
new technology and a new rate picture 

How To Deal With Headhunting 

An executive recruiter calls and says you are a prime 
possibility for an exerting, well-pad position a\ anoiher 
company. Do you Simply fall alJ over yourself with joy, Of 
do you look cauftousfy before you leap? 

Amenta's Trade Crisis 

The United States is suffering its worst trade deficit 
since the Depression, An examination of Ihe issues 
involved, Ihe deficit s impact on the economy, the 
outlook for the future — and a silver lining 
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25 reasons why Escort 
is the first line of defense 
against traffic radar 



ESCORT finds radar, Wfc were aWWd«l 
highest marts tu< lonq range warning m Car 

Or/var"* most recenl test ol dii leading 
brands But theteslersdidnT stop there "Tn* 
ESCORT is ulnar I v the leader In 1h* field 
In vfllut, customer service and perforin- 
ai*c«„." they iiiid 

With ESCORT, you get tti@ compiete 
radar detection system. WeVe coretfantry up- 
dated and refined ESCORT ^nct? i r±i intro- 
duction six /ears ago to keep rS rnr- best 
We thmk itg list of features is unmatched 
Every ESCORT has Ihe following standard 
equipment 

f Superheterodyne Receiving Circuitry 

provides longer detection range and areaier 
selectivity than any other design. 

2 Varacior. Tuned Gunn Oscillator Qfrfr 

POinis X and K band, hereby lunmg out all 
other signal in Ihe microwave band 

3 Digital Signal Processor (nat»fllctf| dii- 

lerentiates between X and K Dand triggering 
separate warnings lor each 
£ Scan Tim* of ,01 G Seconds captures all 
police radar, oven Kualom Signals KRIt in 
the pulsed moving mode 

5 STallftHcai Derations Proctssor 

(ST/O/P "\ resects false afcarms broadcast by 
Poorly designed imported radar detectors 

6 Analog Signal Strength M*t*r irviicale 
at a glance not only radar airengrli, bui trie 
slronum's rate of change 

7 Amber Alari Lamp nas highest refieo 
tancQ/(ransmirtiinco ratio tar optimum vist- 
to%dayor mghl 

& Phoioaiactrlc lye ^jtomahcaHy dims 
ak?rt lamp al night 10 minimize glare 

3 Coherent Audio Torn pitched at 1024 Hz 
■° r dear, yet annoyance-free warning 

,0 Separate Audio Warnings 'or X and K 

wtnds lo distinguish the two types of radar 

' f Variable Rate Audio pulses rasler as 
radar hears, to indicate /adar fMreh^Th 



J 2 Audio volume Control allows oxact ad- 
justment to suit interior sound level of car 

13 Clty/Hjghw*y Switch adjusts* band 
sensitivity for optimum detection 

14 LED Poww-Qn Indicator allows USerlQ 
confirm unit ia in opetation at a glance 

1 5 H***y -Piity Housing ot feMlatt) 6063- 
TB aluminum will not break or deform 

1 6 law-Profile Design is only 1 45 " h.nh I 
5.25" wide a 5 00" deep 

T? Four-Way Clio- tor convenient dasit o\ 
visor mourning 

1 8 Hoofc-nno-Loop Strips 'nr ollw mCtirTl- 
ing appJtcalions. 

1 9 Cigar lighter Power Connector for 

qun:fc mf-tnlration 

20 Lighter Socket Adapter lite unusual 
lighter sub*. 

2 1 QiM4Hacoflfiect Power Jack allows 
easy removal 

22 Protective Molded Carrying Case for 

your convenience 

23 Spare Fuse and Alert Lamp Bulb. 

24 Twenty 4>age CompreheficJve Hand- 
book gives instructions lor optimum use 
25 Full On* -Year LFmfted Warranty 

covers both parts and labor 

The Direct Gasa isuUimt 

Every ESCORT ateohaaaneolher stand- 
ard item our competitors can't match— a 
direct oonnoctiort to the tefcory vv* think you're 
anl it led to deaf wrth ex ports Thai "s wh y we 
sell direct There are no mKldlamen to make 
miateading pedormence claims or gouge you 
on price 

And il your ESCORT ware ever lo need 
serves, we re \w\ a call away When you dwJ 
ojr loll iroc number, you re talking to OiU k 
Microwave Plaza All at our engineering, 
manufacturing, sales and service happen 
under this one root Dealing direct means 
noexcoftos 



Try f SCOOT at no rtak 

When your ESCORT arrrves. tahe the First 
thirty days as- a test II you're noi absolutely 
Iftfeteds wft H refund ywrnioneyand pay the 
pos-tiige ESCORT r^aiFy wo^ks Ask snv ol 
our 600,000 sabstted ctrstomier^ 

Let ESCORT dalend you 

Ordar Today 

By PhoMi Call us toil rr« A membar o4 
out saies iiiTl *iif be glad w ans*w any 

questions aid xm ^ onlAr, iRwse toft 
Yon Vfea Or MastitiC^ itf Ei^fS ■Nhcrv calli 

C ALL TOLL FREE 8O0-543 IMS 
IN OHIO GALL BOO*SB2~Z«M 

fty MbA Wb'h rt^d ia know pji asm. and 

itf eel address, d^irw pmrw nunrdm. and ho* 
many ESCORTS you want Plsssft enclose i 
cn«* money eweto, cr me card number and 
flxprraiHMi rj^te From pii Vi$a « MastftrCaJCS 



ESCORT S246T 'Ohio rfc adfl Si J 4B t3» 

■ paetry Delivery 

tl rou Dfdsi wufi » tank tfteck, rrunev 
uedrt card, or wire irtfiSt&r, yw Dfdor s proc 
cessed for shipftiBnl HnmoOjarpJn Pdjot^I ix 
conpny cmscks fwuifo an addrtjonal N rta^ 

ESCORT 

RADAR WARNING RECEIVER 



Dncmnat? Mrcrowov* 
□eoartmem 100-OW 
One Microwave P4aza 
Cindnnali, Ohio 45296-0100 
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SMALL BUSINESS REPORT 



More Funds, Less Computer Crime 



Small businesses may see an 
increased flow of capital and 
feam how to thwart computer 
criminal if two laws signed by 
prudent Reagan fuivt' the in- 
tended effects, 

Banks that do a tot of lending 
under the Small Business Ad- 
ministration's guaranteed Loan 
program should have readier ac- 
cess to Joan funds thanks, to leg* 
fetation authorizing SB A to pool 
loans for resale in the secondary 
mortgage market. 

The Secondary Market \m- 
provernent Act provides statu- 
tory authority and more effec- 
tive regulations for an SBA 
secondary market program in 
existence since 1972 but now 
nearly moribund. 

The new law requires SBA to 
beef up its efforts to market 

ponlF frt guaranteed I n;i MS r " ITr 

vectors like pension fund*, mutual 
funds and insurance companies 

The guaranteed loan program assists 
small firm* that otherwise cannot bor- 
row from banks, by ensuring that 90 
percent of a commercial hank loan will 
be repaid if t}te narrower defaults, 

At tirra^ hunk*, particnlariy tho*e in 
rural areas* lack funds to continue mak- 
ing loans unless they can sell the feder- 
al y guuruntevd portions of the loam* 10 
in viators, The new law encourages 
grouping SBA loans into packages to 
make them more attractive to investors 
in the secondary market 

A second new taw directs SBA to es- 
sriuiJl business computer secu- 
rity and education program that will 
provide information on how to prevent 
computer crime. 

The law for the fim tini* give* SBA 
authority to work with profit-making 
companies in developing training ses* 
Aiona under a program. 

A recent American Bar Association 
study found that half the small firms 
surveyed reported some type of com- 
puter crime in their operations In the 
last year. Combined annual lossiea from 
such Crimea were estimated at SI IS mil- 
lion to 1700 null kin. 

Minority Firms' Week 

Minority-owned businettsest will be 
honored next montli for tht?ir contribu- 
tions to the nation's economy, during 
Sfl i n o rity En te rp rise De ve lop m e it 
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Week. President Reagsn has designat- 
ed October 7- IS to salute the accom- 
plishments of minority small business 
owner*. Activities in Washington coor 
d mated by the Small Business Adminis- 
tration and the Commerce Depart- 
merit s Minority Business Development 
Agency will be capped by Reagan** 
naming of the Minority SmaEl Business 
Person of the Year, 

Also to be honored will be oufatand* 
big minority contractors, larger buti- 
nesses that have helped minority finnit. 
and government contracting officers 
who have worked uUisely with minority 
firms on federal procurement 

finding rh* Money 

"Financing Your Business/' a new 
guide published by Price WaterhouBe. 
the national accounting firm, is aimed 
at helping smaller companies find the 
right sources of financial help. 

The ti&pDge guide discusses various 
stages of growth in entrepreneurial 
companies and points out ways financ- 
ing t:an be obtained at different times. 
QuestkinH to ask and terms to use are 
also included in the book. 

Donald Rappaport, national director 
of h mailer buainttss services at Price 
Wafcorhouse* notes that the guide is de- 
signed for quick, easy use; "Most small- 
er Imssine^ people do wi have the time 
to become export financiers, but most 
need to understand the financial ba- 
sics—where to go, what's available, 
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what's reasonable to ask for 
how much it will conk This book 
answers many basic questions 
that help keep entrepreneurial 
expectation* rcalktic/' 

"Financing Your Business." is 
(5 per copy from Price Water- 
house, 1251 A ven u e " f the A 1 1 w rs- 
caa T New York r N Y, 10020, 

The ABCs of RAD 

If you want to know how W 
tap into £2 billion in federal re- 
si-iLfi'li and develujmuMil funds 
wiJtt year, Federal High Tech 
'.<> I- fur ynu. 

Two two- day conferences, 
sponsored by the National Sci- 
ence Foundation and the De- 
partment of Energy, will fcft- 
ture representative* from to 
federal agencies, IK federal gov- 
eminent prime contractors- and 
6 professional societies. All the sessions 
are geared toward helping firm* with 
fewer than 500 employed participate in 
the federal small business innovation 
research grants: program. 

The conferences, to be held in Denver 
October and Philadelphia Novem- 
ber 19-H ¥ alflo will concentrate on profr 
)emt Email high tech firms may have 
with venture capital, marketing, finan- 
cial management, federal program*, pro- 
posal preparation and R&D accounting- 
Cost for each of the conferences is 
which covens two lunches and all 
conference material*. Registration and 
more information can be iitaiigod hy 
i-iMiok rlu- Fed* -nil High Tech Xi hot- 
line at (202) or by writing the 
conference coordinators: Foresight Sci- 
ence and Technology, Inc., 2000 P 
Street. N.W« P Suite 305. Washington* 

ac mm, 

Anticifrnc Insurance 

The American Insurance Association 
is urging Congress to reestablish the 
federal government's antfcrinw and riot 
insurance program*. Abolished last 
year, the two programs had helped fill 
an industry void, the association saj'd. 

"The cowl to email buainew- lm.i 
residents of tiui loss of this type 
insuninct mu^eighfl L In- minimal curt* 
to the gfiventmetit/' says George K 
Bernstein, an A1A official who former 
ly served as federal ndminiritruo'r 1,1 
l!i> rwo program!. 
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NOW YOU CAN PROVIDE A SUPERIOR 
IRA PROGRAM WHILE HARDLY LIFTING A FINGER. 




Now that IRAft are available 
ev fcn tawugt- earners with pension 
P'-ujs. vmir employees are proba- 
thinking about Lhem ri«ht iidw. 

And wondering if you are going 
to make available an IK A program 
,iJ Bupptemenl their retirement 
income. 

Realizing this, Metropolitan is 
ready to provide your employee* 
^*th a program tftal requires mini* 
msil effort on your pari and involves 
R^ttcally rxi coat to you. 

It s Metropolitan's Mcnomatic 
JH A Program. 

* AH you du is arrange for payroll 
reductions by ynur employees, 
i :-tr 9Iwlitan's I mined profess tan- 
tJ?^!! hold one-ciKine interviews 
*l 1 ' h your employees to discuss 
¥k benefits provided by an IRA 



;nn:l assist T.hvni in t^Kiblishing 
i heir own I RAji for amounts up to 
$2,000. The administrative details 
will be hurirjlerj by Metropolitan 
and, with lour cooperation, the 
program will be communicated tn 
], i*;;t i-m]tli i>ee^ 

[n addition, Metropolitan will 
provide a sound and attractive 
vchicU" for the IRA contributions— 
the Flexible Retirement Annuity 
Contract. 

All of your employees who are 
interested in providing for line- 
men* on u La* deferred basia will 
welcome this unusually beneficial 
IK A program It failures an op- 
tional provision that will continue 
payments to the employee'}* IR \ 
in the even e of total disability, ti 
has flexible opt ions which allow use 



oFihe IRA to provide retirement 
income. Under thia program, 
employees can mr-n continue their 
IKAb should they leave the 
company 

Metropolitan, because of its vast 
financial and human resources, is 
equipped Lo serve a company of 
any size and in any location. 
\i ranging for Metromatic IRA in a 
simple matter, ^ust con Lac I ynur 
li h ;u Me p inpoliUn office ami ie*k to 
have a representative call. 

This is a chance to make a favor- 
able impression on your employees 
ill practically no cost and with vir- 
tually nn effort- 



Metropolitan 

C| jfc ^ Imurane* I Compinii s 



METROPOLITAN REALLY STANDS BY YOU. 



BUSINESS OUTLOOK 



Inflation: A Bogeyman Fades 



future. 



Only two months a^o, Wall 
Street was worried that the 
booming recovery would 
push interest rates into th-er 
stratosphere. Rates on such 
bellwether issues ns long- 
terra Treasury irond? were 
moving in the direction of 15 
percent 

But the market's pessi- 
mism w» broken, *ay« 
James Smith, Union Carbide 
Corporation's chief econo* 
mist, when Federal Reserve 
Board Chairman Paul 
Voltker told a congressional 
! -■: r in late July that n> 
fktkm i* under control arid 
further tighten in^ of credit 
is not likely in the foreseeable 

Volckers testimony set off 
summer rafly- Thfl markets affirmed 
the view of many economists that i_he 
current economic expansion will contin- 
ue into 1 "M-. 

"The markets finally wuke up to 
what the real world has known for 
some time." Smith says, "that tht> bush 
ness outlook is great," 

In some quarter*, in fact, the infla- 
tionary psychology is changing fasL 
that a few economist* have begun to 
sound alarms about deflation — price 
drops ho rapid they could bankrupt 
some producers. 

This fear. Smith says, reflects the dif- 
ficulty markets are having m adjusting 
to low inflation— an uncommon phe- 
nomenon in the last to years. He noted 
r liLLL between 1190 and i*^U inflation in 
the United States averaged ju*t 2 per 
eenL 

"Then* has been ■ reutemment of 
the inflation outlook/" say* Will Lam 
Helman, cochairnian of the investment 
policy committee at Smith Barney. Har- 
ris Upham ft Company. 

Hekman [winta to falling pn.-- - r'-n- 
crude oil, lumber, copper am aluminuni 
ingots, among other commodities, He 
aha cites the calming effect of wage 
increase* that have averaged lea* than 
3 percent thus far this year- 
He anticipates thai lowered inflation* 
ary Deputations will stabilise the bond 
market with lower yields aemlir i_ in- " • 
mnnt-y into stock*. 

Patrick Anderson, an economist at 
Detroit's Manufacturer* National 
Bank, also expects interest rates to lev- 
el off or even drop rn coming monthi* 
III assessment reflms a decline ia 
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Weak commodity prices help keep inffaljoo down, but low 
metal prices hurl domestic copper producers, 



commercial and industrial loan demand 
in the coming month*. Fur from being a 
negative. Anderson aay£ T Et suggests 
that growth will slow to between 4 and 
fi percent in the year's second half— 
healthy, but Je&* tUs:i Uu: near U per- 
cent dip aet between January and June. 

Anderson says automakers will be 
rAinning; production lines 11 flat out" far 
the rest of the year, except in the event 
of a strike by the United Auto Workers 
union. With ^pendahLp- tjmojiipj growing 
and inflation low, he says, demand for 
cars will remain strong despite high in- 
terest rates, 

Relief for Steel, Copper? 

The copper and hteel mdoatriea arc 
anxiously awaiting separate decisions 
dut 1 no laier than mid-September on Lhe 
form of import relief to be granted by 
the Rea^zi admit iteration. At stake 
are the future siie and economic health 
of two important basic industries. Polil - 
iral considerations may weigh heavily 
in the President'* decision. 

Earlier this year the IlS, Intematiori- 
al Trade Commiaaion found that copper 
;ua\ >r,-. l jn-irtlik-.rrs .it*- In ill: injoivd 
by imports, and it recommended a com- 
bination of tariffs and quotas aa pro- 
posed remedies. 

Ambassador William Brock, die chief 
trade negotiator, said to be in 1 'con- 
stant dialogue" with industry QKeettt 
tivea ha he prepared final recoinmenda* 
dons for \hi* Wi'iMi' H o use. Brock, who 
rn an avnwed n|ipun+ < rii of costly import 
i|uota* p may be see 
compromise seulen 
affected industries i 

By law. the Prt 



lu i.,«n'.-,!mu- 
—one that the 
ive with, 
at can impose 



quotas, tariffs, tariff-rate 
quotij^ and M^calleii orderly 
marketing agreement*?. Such 
agreements art* a fixture in 
the textile industry, and Ja- 
pan's voluntary auto export 
i[uo!uH work Like an orderly 
marketing ngreement, u> 
doe* an existing agreenu in 
covering carbon steel im- 
ports from Europ*!. 

Speculation uhouiKfa thnt 
rfit j President's political 
standing in tuth key hteel 
producing states aj$ Penney 
vmnia, Ohio, Michigan and lie 
diana. and in Arizona and 
Utah, where the copper in- 
dustry's employment is con- 
centrated, may have a lot to do with the 
PrtftideriVa derfektn. 

Snjiir sU'el proiluci.!r.H aiM' ^n.d Lo 
unhappy with the bnport relief rooOftH 
meiifkil by the TTC Snran*- witni I hlj n» 
tariffs, arjd lower quotas covering u wid- 
er range of products than the 1TC pr 
posed, 

Cap|ier producers complain U»£ iht 
are competing againut the "deep |joci 
eta" of the International Monetar 
Kund, which. Lhey siny, lh. indirecLljv fe 
nan ring' high but uneconomic produc- 
tioq I ■ " v-i * I - - m niLLhy finMricially ntrupiied 
Third World copper producing nation^. 

legislation to discourage Chat al- 
leged practice is backed by copper pro- 
ducers but opposed by the ndm in titra- 
tion. It say» tying the hand* of tfco IMF 
wi'iikl uji(i<:n:ui cffnr;>. lu [wtuv. 
ket-onentt'd solulions to the Third 
World's financial troubles, 

Uiuigiuu ^^er Llu^ WljiU? House the 
jn.ssihihry that, if ■N-Ji^.'.-.Tt.' |, r ir 
onettkl are not shielded from illegal f |ir " 
ei^u auhsiiiiies and dumped sited enter- 
ing th« United States, Congress muT 
enact a Hteel quota hill. A majority of 
House mtsmbcni and 29 Mutators na^ 

..jUKi I -iu'Ii ( i i'l ■ war" 

that im enactment rould raise pric^ 
and i^t nff a new mond of influi 'i 

Meaijwhik% tin: dollar's new sLreO^to 
has stiffened prife competition froifl 
imports. That nils |iiv.ssured liorup^tic 
miap&nies tu keep costs ami \>n* m ^- 
down, aayi Robert Ortnar, the Com- 

riHTi-'i 1 t*ejiart ntV din j f ijconoani^ 

Iknidi^s stinviilatin^ inveatmenL he 

•^:l> : 1 1 1 - .triui^r iJi/ILlt helpsi kr*![i jnfl^ 

Tton low. J The ukiniate winners in 
rjp+^ii trading ayatjem/' *ay* Ortn*-"^ 
"art' consumers/" 



"Fm getting more 
from the AAdvantage program 

with KLMr 



"Yes, 

KLM is known for going 
that extra mile!' 



KLM offers 
Advantage* miles 
h> Amsterdam and a 
'tonus of douhk- mileage 

Throuph the years, KLM 
has earned the reputation of 
EoinjT to great lengths to please 
^international traveler. 

~T hut tradition continues, now 
thai KLM has joined American 
Airlines A Adv antage program. 
Only ain AAdvantage members earn 
jjuleage credits on all KLM flights 
W ween the US and Amsterdam, 
^ut for continuing travel beyond 
^sterdam they can earn a bonus of double 




mileage for the connecting out- 
bound segment * 

AAdvantage members flying 
Business Class can earn lOO' 1 ^ 
of actual mile* tlown, Royal 
Cbss passengers 150 l lvand 
Tourist Cias^ passengers 50" . 
You Lin apply the KLM 
miles vou earn toanv ward 
level. You can earn flight upgrades, dis* 
counts or free trips, plus accompanying 
complimentary hotel accommodations 
and free or reduced ear rentals, 
KLM flies only 747's to Amsterdam, with 
connectionsto 120 cities in Europe, the Middle 
East. Far Last or Africa For reservations, 
call your Travel Agent or KLM. ^ 

The E^eliahle Aii line, KLM 




Introducing the neu) 
United they stand 




Programs in IBM's. Asvi 1 ^ 
Slhl-s <*ri L jk-e- .lktnrs m .l phy AK' 
each gives nn outstanding pcrfwrnun^ 
Tbgether. they've betn directed ro lilt well** 
a troupe. (In the software world, rhis toteratfWj 

iscaJled ' imegrariiyi ' 
Just as actors can easily petf** 1 ^ 
on different stages, these programs enn 
wihrk un tliftiTi-nr I li.M j-m-rs. in.tl t nmpuKi M i 
from PC/r to larger systems like Vi-^ 

How integrated software ivttrks* 

Want n » get your facts and figures in orders Scare w lC 
IBM Filing Assistant. Then, tu print the facts in rabutftt fafff 1 
add IBM Remitting Assistant* 16 write about what y^^ r 
been working an (+md make sure the Spelling's flCcum£C)i u 
JBM Writing Assiaranr — the wnrd processing program, W,in [ ! ' 
put a chart in the middle of your tefct!* Use IBM Graphing Assist** 1 ' 
It isifccs dantdimtly fmm IBM Filing Assistant ro rum rnifflt* j 
mm {.lie run. When it's rime tn r J i 1 1 1 k <ilicid wirh schedule* 11 
forecasts— get IBM Planning Assistant.* the spreadsheet P^iS? 

The finishing touchy IBM Assistant Sohttium ' ^ 



IBM Assistant Series. 
Divided they stand. 




mini; IBlM Filing Assistant 
easier To help you with record 
g-^-p&lg* several predefined, often-used 
^fns are included in each 
urions package- 



Leam one, team them all 



IBM's Assistant Series uurks hard for you 
U Bui the progrtms aren't hard ro wuric. Many 
v *hc menus, commands and funtrtfifi keys are chc 
r^ 1 ^'- So ance ybu*W learned one program b you're well 0(1 
Llr «> majiierir^ rht: rest 

They're not hard to buy. cither Pick 
^ Want rj&w ycn.i want, [Liiih program is less lhan 3 150 

Thereto a demo in st&re. 



K ^tb'vc shown you hew affordable die m-w I BM Assistant Series is, 
j U| lariT sluiw vmi Imw easy Vniii dealer can. Simply ask tor a 
^"^rJMTaciijFi l or rhe authorized IHM PersoTinJ f ornpurer dealer 



P UlM had!** Center near you, call 8«W47-47O0. 
^'iisbur Hawaii, 8rXM47-(l8V(). 



Personal Computer Sojhmre 
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The Great Franchise Boom 

Franchising's phenomenal growth is taking 
it into new fields— from mail boxes to banking 
and teeth to tune-ups. 

By Meg Whitterrrofe 



When Joe Garsoit retired as vice 
president of a medium -si zed 
manufacturing company in Detroit* he 
did not buy ft rucking dtair. Seeking 
bath a hobby and a new way to keep his 
httJid in buflinesft, he went in search of u 

Hp settled on Mail Boxes Etc. USA, 
tor-, it business Service thai performs 
pontal tmka, *uch as packaging and 
mnilinijC, that some people would; rather 
pay others to do. 

Gnrson opened a Mail Boxes outlet in 
West BJoomftdd Htlli, Mick, in 19S2 r 
naming himself president, brin^-ML m 
hi* wif-', Edith, and striding a partner, 
Ellis Rufkin, who brought in his wife, 
fitia 

Tin* psirs nerV investment totaled 
£541,000, including the franchise license 
fee, equipment and property improve- 
ment, 

"At tMs stage of my life, 1 wanted a 
business with a proven format," says 
Gansan, who is 6L **If I hud started this 
without Lite ftitnchtBor i L would have 
made a number of costly mistakes. The 
franchisor had the know-how, and that 
made thing* much easier " 

By mv^ting 1 in Mail Roxes r Garson 
lvji'LuvHj part *A one of the fastest jrrow- 
in^f an.^ts nf Anv?rn;aa business today. 

lhk now employs 5*3 million 
workers and jjets a full third of Ameri- 
can consumers' retail dollars. 

fta]e£ of gwtffa and services by fran- 
rhMM.I [iu-itit»*ses of all types are ex- 
pectc*d to reach nearly $4ti0 billion this 
year, an increase of 9 percent over H)8H 
n cid of more than #00 percent over 196B. 

This franchise boom is a result of the 
converge nee of two key trends in 
American life. One 1* the surge in en- 
iTepreneurwm, the desire of individuals 
lo "start a business of my crwn/' to ^be 
my own bosw/ 4 The franchise route of- 
fers ajifjiriritf entrepreneurs a way to 
jif-tiieve these gt.mt* with mure speed 
and less risk than they would encounter 
by iffting it alone. 

The other trend h the change Id life* 

Joyce Gump, a tune-up Franchisee dkln 
fctnqw anylhing about business or cars when 
She started; now she has seven shops 
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style* thai has put new emphasis on 
service and amvttiueiietr, both puriicu- 
larJy suited to franchise operations. The 
sharp increase in the number of Earn- 
iliea with two wage <W*1MEU, for exam- 
ple, has been a major facLur in the soar- 
ing ELalea of fast food chains and of 

■"Is 1 1 ■ i «"iri'. ||UU>fllullJ l-vlp, LLIL.I ? i ■_ ^ L I - I . 

and dental outlets offering prompt ser- 
vice outside normal working hours a* 
well uk within them. And the new afflu- 
ence of two-income couples has contrib- 
uted to ft sharp growth in business for 
hotels, auto rental and other fratichi&ed 
firms catering to traveler*:. 

For decades, the franchise field was 
dominated by produ^i and imdr sllluh- 
franchising; principally auto and truck 
dealerships, gasoline service station* 
and soft-drink bottle n*. 

The late VMHte saw the rii<e of [busi- 
ness format franchising in which there 
is a continuing rebrwti^luji between 
franchisor and franc hssee. McDonald's, 
Burner King, Wendy's, Holiday Inns, 
Howard Johnson's and many other fast 
ftjinj and hotel rhairir are umimg the 
leaders in format franchising, which 
surged in the '70s and "SO*. 



Am a result there are now 462*4)00 
franchise outlet* in this country— an in 
crease of 20. a pen-en t in IB years. 
Though then* I.:-.-- U-.-h a decline in vehi- 
cle dealership* and service stations, the 
number of format franchisee has risen 
133 percent, to 2^.500, 

This relationship involves not Only 
the product sales and trademark use 
that has traditionally characterized 
franchising, hut also a prescribed way 
of doing business The franchisor sets 



'I always knew I wanted 
to go into business 
for myself. 11 



standards of quality and performance 
the franchisee must meet. The latter 
has the advantage of going it alone 
without being alone, as the franchisor 
pni vides guidance on the basi* of prov- 
en success. 



License fees paid the franchisor can 
range from 82,000 to S6Q,WX). and capi 
tai requirements from a few thousand 
to more than $100,000. Sales royalty 
pay men ua to the franchisor may vary 
widely, depending on type of product 
and tntal number of outlet in the fran- 
chise. 

Recently, then? has bcn?n a trend to- 
ward conversion franchising in which 
owners of independent bu&inease* be- 
come franchisees to acquire a competi- 
tive edge from the name recognition 
and expertise that f ranrhisors offer. 

Century 21, the real estate sale* firm, 
has been a conversion franchising lead 
fT. Other firms have followed— isome, 
like restaurants, in a field traditionally 
associated with franchising, but some, 
like Mr. Build* a home repair service, 
outside the tradition. 

Much of the franchise boom is. being 
fueled by non traditional franchisors, in- 
cluding the one to which Joe Carson is 
linked, 

Mail Boxev— the franchisor ie head- 
quartered in Carlsbud. Calif.— offers 
thmgi. you can nut pv\ al a regular pust 
office, such as 24-hour access ta boxes 




J &hn Huolton [Wt\ and partner John simonelli decided on 
Clonal rrnnchtaiTfl to* (heir OMaha-rns Ciiy based Mo to Pbolo 



J fi 

Lawyer Ch a rial la Stephens O&uyhl h&r hrsl McDonald's outlet 
Jn Bnltimnrp became »he wanted cunirol avnr the botlpm line 
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Mini round -trie-cluck message service. 
The unit Garwon nod Rafkin opened in 
took in 8100.000 the first year ami 
tr..; sf.vmil The partners, whn 
have the exclusive right to qjerdle Mail 
Box output in Oakland County, wrier* 
West Bloomfiefd Hilts is located, now 
have six franchises and plan to double 
thul figure 

J [ knew that nobody in the Detroit 
area had anything like our service*." 
Joe liars, on says. M I saw a need for 
them, decided to try my tuck and came 
out a winner." 

Net every franchisee tit a winner, of 
course, but the failure rate Is low com- 
pared to that for small businesses in 
genemL The Small Business Admin w 
Lnition estimates that 65 jwrcent of new 
^)i(rr|ifi,<ra fail within fjvv v, .-jirs. Thr 
Commerce Department says that in 
Mtifl, the last year for which data are 
availably only Ji.il percent of franchi- 
seenjwned outlets closed, and many of 
the closings were for reasons other 
than failure. 

Among tiic k-gHms of winners is 
Joyiv Gump, a former hairdrettnr fo 
Hockville, Md., outside Washington, 
who now is an auto tune- up franc ft [see 
of Precision Tune, of Beaumont Tex 

Following her ut torn i _v husband's 
death, Gump sold her home, moved Into 
an apartment and went into partnership 
with Thomas D. Fox* who had been a 




60 I league of her spouse. They split 
start-up costs of $43,000, including a 
Si 5.000 franchise feo t and opened a Pre- 
■ ■i u-m Tune shop in 1380. 

Gump concedes- Nhe was an unlikel) 
candidate to enter her new field: "J 
didn't know anything almut business or 
tuning up earn. My friends all toid me \ 
was crasy. But after scouting around. J 
knew thai Precision Tune was the way 
to go/' 

The business started out slowly hut 
has na.id off handsomely r she says. She 
and Fox now have seven shops in the 
Washington area— they have exclusive 
Precision Tune rights there — and ex* 
pect to double that number in coming 
months. 

OR.E woaikn are entering franchis- 
ing as tire my re members of mi- 
nority groups* (In both ewes, the num- 
bers — there an- no hard figures — are 
r=r il I ci.'rni^r.iriv-eh umalh 

Chariotta Stephens is part of that 
trend. A black , she owns two McDun- 
riifi outlets in the Baltimore area. 
H^r hnsinesis rareur traces kick to 
when she WM a luw student at 
Howard University in Washington. Me- 
jJnnald's was used as a rase study in a 
corporate law ri&Bs she was taking. 

1 always knew I wanted to go into 
business for my self /' she say a, "but it 
wasn't until \ studied the McDonald's 
approach to franchising that J 
realised the importance of par- 
ent company assistance. 1 

For nine years ah*] worked as 
a lawyer, ending up ag a senior 
Commerce Department attor- 
ney. But, she says. "I wanted 
rxm!rol uvcr Lin.- UiLioni Izm- f 



wanted something I hat produced imme- 
diate results." 

In May. 1982, she enrolled in s Mc- 
Donald's training course, and she 
logged 1,200 training hours tn sutafr 
quent months. In December she left the 
civil service and opened a McDonald's., 

"f w:ik in that store 14 hours a day, 
seven days a week/' she says. "Money 
wasn't the prime consideration — I jnhl 
i Jul n't want to fall." 

She did not fail, During the first 
year r sales were 17 j>ercent above pro- 
jections. She opened her second McDw* 
;iM :- la.%1 Junuary. 

Stephens recommends that would-be 
franchisees go to a franchisor that of- 
fers marketing Kfgporl and full train- 
tag: N It gives you a stronger start 
Then it r s up to you. Tyikt the plunge. 1 ' 

Numerous entrepreneurs are taking 
the plmsjjf as frumrfciiiiurs. rather [linn 
franchisee iL 

One is Ron Saverin, who noted a few 
vi-ar* ago that dental schools appeared 
to be pouring out a flood of fledgling 
dentist*. He also n uteri that customers 
appeared to bu more convenience-ori- 
ented than ever. 

Saverin put the two thoughts togeth- 
er and brought in Myles Kokoluf, 
D.D.M., as a partner. Greenwich. 
Conii.-buivird T) wight System*, Lnc+, 
franchisor of Dwight Dental (."[ire ren- 
ter*, was born in 

A dentist pays a $20,CKJO franchlw? 
fee> puts up SlrAW for construction 
and start-up cos Us at a site in a shop- 
ping center, brings in other dentists as 
well ay oral hygienista and dental ass is 
lanTh. n\\t\ .iffers group practice dentist 
ry that include onin admits Shopping 
center hours are kepL Stays Sav 



Larry Oader (left) l 9 the Richmond. Calhf.. Iranchk^ee d1 Owk^ht Oenlp! 
Care Centers, which offer group practice fn shopping centers, The parent 
firm has 23 dtenlal or medical centers operating and 102 more signed. 



pping 
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EcfHh Garson ncFps a customer of Mail Boxes Etc. USA, me., Jn West BJoomfJdd 
HHls. Micli. H*r husband, Jqw, opened the franehlaft outlet after he rellrecL 



"The re&ult ifl one-Mop nhopping and 
quality denial earn for tin? consumer." 

D wight puts in a tfood won! for frun- 
cJiisees with lenders, and it offer* a 
helping 1 1 ll i : ■ I with site selection, staff 
training Hud records miinajgemenL 

The company is now marketing ur- 
gent- treatment ■ ? ■ - - * i i • - - ■ i t 1 -- n t !■ r- 
D wight went public ici Decern b«?r. 
ftnd miited mfUion. Twenty- thtet 
denial or medical center* an* o[ic rating 



En San Francfaco, Im Angelc*, St Um* 
is. PiU&burj*h and Tumpa, and eon- 
tract* fur 1H2 mare centers in th i j»l b 
citie* have fawn signed* Expansion eh*- 
where is planned. 

Another nontraditiotial frmrhfafog 
operation bp Moto Photo, IhCm m franc hi ■ 
Kqr of one- hour photo finishing labs. It 
started in in Oklahoma City m the 
brainchild of .lohn Simnnelli tind his 
friend and iiHsnciutt 1 John ELLzrkim. 



The partner* opened three stare** 
And consumer response was over- 
whelming. Tin- company went public 
last year, with 17 stores in operation* 
By the end of thin year there are ex- 
pected to t» 200, many of them existing: 
businesses converted to Moto Photo 

Simonelli says Moto Piloted growth 
k ati.nbuijibk 1 n> lui:k ami piLsnrjui^. 
The luck, be says., was in coming along 
at a time of unmet consumer demand 
for fast, quality photo finishing. As fur 
planning, he says, "we knew that we 
wanted to be a marketing company 
rat] iff than wtore operators^ and that we 
wanted rapid national expansion " So 
Simonelli and Hoxekon studied Lhe fast 
food industry and borrowed it system 
that had played a large role in its take- 
off — regional franchising. 

REGIONAL FRANCHISING allow* a 
business to mushroom by offering 
exclusive development rights for a par- 
ticular area to an in di vidua] — a sub- 
franchisor— in exchange for a split on 
the franchise fee or on future royal tie* 
in that area. 

The franchisor attracts highly moti- 
vated entrepreneurial type* without 
ha ring to add them to Eke payroll, the 
&ubfnwehi*or gets a chance to make a 
lot of money, and the famehiNee bene- 
fits through do*e proximity to tike Mib- 



Investigate Before Investing 



So you want to become a franchise 
holder Where do you get informa- 
tion' 

The U.S. Small Business Adminis- 
tration and the Commerce Depart- 
ment's Intemational Trade Admini** 
tration provide Rome information 
about franchising overall, 

Franchisors' advertising in buai- 
nvs.s pulili cations k a nonm- uf iiil'or 
mation about specific opportunities. 

Another is Lhe International Kran 
clih*u AbSodaiiutj, sole trade organi- 
sation for franchisors, Its member- 
ship directory (five* information on 
co*i*, tvjM'n of hmMFiess, locations 
And contacts*. All members must 
comply with a code of ethics. 

Expert* my the fintt thing a per* 
son U'ho wants to invest in a fran- 
chise should do » examine person*! 
characteristic*; Can your family I if 
then.- in- wu-} handle the tjme cwjiiniii 
^nent ntKesaary for success ici busi- 
neas? Are you really the go-my-own- 
^ay tjrjK", or do you m:i*l a bu;m7 I?* 
the busiotiss suited to your tarn* 
»nd [nisnink rV 



The International Ptmndlue Azw> 
elation rt^umni+.'ud?* I hut yon Atr\* 
consider such questions as: 

* 1* the product or service obso- 
lescent? 

* U the franchisor t-x|jeriuticed f 
auceeseful, financiuJJy atronjr and 
rr-fjiilahltv 

• What is thii experience and fh 
nandal hlsttrry of tlie company's of- 
ficers and director* " 

■ What is the litit^tlion hintory, if 
any.' 

• What an the profit projections? 

• What fa the coat — initial fees, 
cash requirct menus, royalties; oihnr 
fees? 

• What are the company"* operftt* 
inf nractice*, asabUnce imd con- 
trols like? 

* Wimt i M your right to 

* How Ionic in your contract for, 
can you terminate it aht^ad uf hrnr, 
ami can you renew it? 

Experts say the contract should 
he ran-tiill;. ^xjiiuineHl und I lnrrnu^h- 
ly understood by the prospective 
frcwhwee. If you do not niider&iiiinl 



|p hsrc an attorney who does, Thin^ 
to liKik for — .old 0,11^1 iocs — iiicluik- 
the sco j. j* 1 of the contract. Does it 
cover u\\ aspects of the franchi^es^ 
including training and management 
advice? 

S<ime eontrco'Ls riirnjon :hi item 
giving the franchs&or the rtieht 
buy bask the f ranch lW If that is thi? 
caa£» you should know how the price 
will be determimid and under wbai 
circuinfttimw^ the f ranch im ajrrei- 
meat can be tcrmuintfid. 

Other q motions to ask: Will y • • 1 1 
be nnjuired to buy a certain amount 
of material*? Pmrn whom? How an? 
any dispute! between the frirnchwor 
and the f ranch isee *cT.tledT And, fi* 
Nidly will you have e* elusive ri^tit.s 
to a Umtory and for how loisjr? 

The [ntematkmal Franchise Awo* 
ciwt.ion'H ]*IM mfmberfihip directory 
Ji*.ta over 450 boiioaWHL 

To i! el a, write the I PA tit 1025 
Connecticut Avenoe, Suite 
lOfT. Wa^hmgton. DX\ 31KK«1. Co*t \» 
SJJ5. fEmt-cla*» fxista^e and 
hulk rate. 
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franchisor ~a dirrct n'pr^iuiLUivr 
the parent eumjtany who can provide 
needed expertise on the spot 

Molo Photo act up a network of 20 
subfraiichLse region*, each with a popu- 
lation of about 3 million Suhfranchise 
owners bought rights to a region and 
were committed to open nine f ranch ises 
witliLn 15 month*. Franchisees get ex- 
lensive sujpport service*, mH tiding site 



exposure that would bring in more rev- 
unueiE- BuL if your ciisv is typical, you 
cannot branch out across state tines. 

You can cross them, though, by fran- 
chising, and that is what a number of 
Kinks are doing- First Interstate Ban- 
eorp, of Uffi Angeles, wan the fir^l n- 
^I;lI..HsL ii iV^u-Linn*: lyatuiu, tit VJA'2 
ft has frunciiLBeei- in five stalES. 

A bank in another area pays a fran- 




Companies are ualng franchlfliog to desmBoie fnemseive* Inlsinattonaily. A1 • 
or 19B2 U.S. (ranctib5in-5 had 33,524 ouiteti in Europ*. A&ia H Latin America and Canada. 



lion, and on-the-job training. 

Progressive Industries, of Dayton, 
Ohio, a multimillion-dollar retail photo 
finishing corporation founded in lfh>5^ 
is. now Moio Photo"* majority stock- 
holder and ban helped it with the latest 
photo finishing technology, 

Conversion financing wilt loom larger 
an.fi larger in the Moto Photo picture, 
John Sinn? n» ill -ays. fly offering cost 
saving* on adverti*mg, Investment fi- 
nancing, workshops, paper, ftlna arid 
supplier he exacts thai the cam puny 
will attract independent photo finis he r» 
at fin increasing rate. 

Suppose you are u banker, worried 
about large- bank** competition as well 
as meeting the caste of the state-of-the- 
art technology so necessary in banking 
these day*. You would tike nationwide 

Meg WnnTEMORE is dim-fur of cvm° 
mxrtitittiQttA for tk* Inttrnattenat 
FrGiti'hute Association. 
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chiac fee and takes the First Interna 
tional Bancorp name. The hank gets the 
exclusive fight to use that name in its 
area, aceeaa to the Fint Interstate 

.LtitMlliilhf teller maeLliniv in-lw.irk and 
iIjiUi processing fiirilisies. and fiiirlitripa- 
tim in national advertising program*, 

Franchising, says First Inters Lute 
*[inkesmun Paul Minch, "aM'H\> us i.m 
move mto a 'luttkmal player* position— 
to distribute nursekefl nationwide" 

Othkh mmPAmm are distributing 
them&elve* in other countries 
through franchising In ISJTl US. ititor- 
national franchiwrs— there were 156 of 
i hem —had a,;tHfi mitbnn in foreign 
countries. 

By the end of 1982 — the latest year 
for which figures, are available — there 
were 29& franchisor* and &t,£24 outlets 
in Eui*op<i. As in and [-atin America, not 
to mention Canada, 

Hotel and fa«t food corn panics some 
to mind immediately la the context of 



franchising abroad. I!ut lite Ajxrctrum is 
wide* than mt Franchisers abn>ad in- 
elude Ziebort, a company that ru*L- 
proofs autoa; Manpower, Inc. which 
specinlizeii in temporary help services: 
and Dip N' Strip, whose forte It furni- 
ture stripping. 

Tbr International Franchise Associu 
tioa, trade asisoct.it ion fair franchisors, 
reports that at teasi m-ivHrt oT it^ 
480 members now fraiv 
chi&e internationally, and 
that i in 'i < intend to dn so. 

What is ahead for fran- 
chising? Some industry 
leaders predict that feder- 
al' and state regulatinn — 
i mposed to gn a I I'ru nd M ■ 
sees against possible 
fraud by disreputable 
f r» n ch tsors — w 111 grow . 
But others are not so 
giure. 

Currently, all franchi- 
sors must abide by a 1&7A 
Federal Trade Co m mis- 
sioo requirement Unit 
they give prospective 
franchisees a disclosure 
document containing in- 
formation on 20 subjects 
[n addition. 15 states now 
have laws to protect Irm- 
cWat buyers— f!alifomiat 
Haw;i;i, Liliiinis. MutyLi'iiL 
Michigan, Minnesota, 
fJew York, Nortli Dakota, 
Oregon, Rhode Inland, 
South Dakota, Virginia. 
Washington and Wiscon- 
sin. 

Andrew A, Caffty, Tm 
tpmational Franchise k#- 
sf.n-iJklioii general couttH+J, 
says that f^inj? regulation on top of 
n^ulation to protect franchise payers 
has resulted in unwieldineas. 

Many s^taU* tejgifllatora are workip 
with indastr\ r repreRftiii:jiivi«^ I'm-eimitc 
that action iles girted to benefit the fr.tn- 
chmee does not d^courage franehwing. 
Michigan Gov, Jantt'i- Blancliard last 
May hi j>ned a law ending what he termed 
'bunien-some franchise regulation/ 4 

Though the future of franchising 
rejcuktion may be difficult to predict 
that ia not true nf the future of fran- 
chising ibtelf r < l 3^ perls MA 

locreaajng numbers of buMine^ft peo- 
ple can be e KiKrcted to enter the fiekl- 
And cfjnfturners — i?ver on th»^ lookout 
for convenience, product and torvW 
identity ^ and quality — can be expecii'*- 
to devote an increasiinji: ftharc of dispos 
aide income m the product* and aei 
vieen no l« J 
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NA-TIOM B « BUSfNBSg* SRI-TKMIlKtt E»Hi 



that's grow 
125 centers 
from Alaska 
to Florida! 
Mail Boxes 
Ere USA i$ a 



We're 
Growing Places! 

Join a franchise 
ing places— o^er_ 

^•j^^T^T unique po*t- 

^^Jj % al business 
and communications franchise. 
As a franchisee. youTJ be sup- 
parted by the expertise and guid- 
ance of our corporate staff of 
seasoned professionals. Total In- 
vestment is under $50,000 which 
includes the franchise fee of 
$12,500 and $10,000 working cap- 
ita(. Regional franchises are also 
available. Come grow with us) 

Few franchise fnfar7F?arjon 

Mall Box#s Etc. USA 

7690 D CjTnino Real 

Suite 206 
Carigbad, CA 92008 
(61*) 753-67« 



/VJ4IL BOXES ETC. USA 
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Invest in a 
good deal. 
And a good 
deal more* 

Invest in Howard 
Johnsons Hotels 
and Lodges. Write 
Franchise Develop- 
ment. Howard 
Johnson Company. 
One Monarch Drive. 
North Qulncv. MA 
02269-9102.br call 
(617) 847-2000. 

moward JOHnson'f 

Hotels arxJ Lodges 
A good deal. 
And a good deal more. 



AS SEEM ON 
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A BEAUTIFUL NEW CONCEPT 
IN THE COIN LAUNDRY AND 
FABRIC CARE BUSINESS 

• LOW MAMAGEMEOT TIME • 
• [ASK FINANCING • 
■ CASH BUSINESS • 

DYNAMIC PROMOTIONAL ASSISTANCE ' 

CbI OF Hffftt — 

OLD WEST 
FRANCHISING INC 

S3T NORTH CENTER AVENUE 
P.O. BOX 835 
SOMERSET. PENNSYLVANIA 15501 
Fh*n* 814 - 443-3356 



The extraordinary 
sandwich shoppe 
that doesn't cost 
a lot of bread. 



Hip Pocket Sandwich Slu^ipev 

in Pita Pocket Deli 
Sundwichts. \% nf feting 
fhrncbiJu? packages 
fur their expanding 
niarkcl Exiting 

Texas & the 
Son belt 

For mort inrorniuliim wrik 
m i ;i II i ni3 L i. r 



^IS Lj.I RuriiNif MrlJ Ktud #21? 
Arfingron. Texas 7601 1 
l-)i!7.26M2o4 



VOU SHOULD 
Bl SALES 
MANAGER, „ 




Of your own company. 

Control -o-ra* can make it happen. We 
arc 4 35 -year-old naDonaJ distrlbutof of 
crffice yysi cms end eornputer services 
to the mealed profession *e now 
h.T« over 900 cstafcatneti 
ownerdeaierc rwrjonwide 

If you're an eagressjvc "«!* -starter" with 
successful selling and monosemcnt 
c*penenee, could jenn tne team 
And be 4 professions amorpg 

profci£*ortfliL 

wAron you commit to a Control -o-fioc 
francnised rJca*cr-rno, we will $r*e you 
complete training and continued field 
assistance 



F of mote liifuf in*4kfvh tend 
1 -B0O-5S3-tt03 

Control o fax 

"Be a tJt^TcssrarVdl arTKw>5 P'Q'eillaiVili'" 

terri wjulkn, vme Pfewjent'Generai M^na^er 
MAdK Servte* & Syitemt, Inc. 
po to S8O0, Waterloo, ia 507CM 



High Profit Potential 

with a One Hour 
Photo Franchise 

Her* * an irawprM mal Triad Iranchna op- 
P'.inunirv Irom Moto Phalo. the world's- 
Lfirgeil and ruled growing chain of OM 
hour pfitflo labs. 

You can own a orw hour photo Lab with 
no pftfvlnut vxpvrttnc* twoMwy. Mcrio 
Photo oftari a comprsrwrkiJve training pro- 
gram thai alkwt any**n* ^H" «h* {four* lo 
own Ihitr own lurcauhJ bui™**. to 
ddtuw cofliirttfndv twatiqu4J% piciur« m 

U\W MlMll 

Ttw markvl n vxpacwd to yo* 300% 
to 600% m rhe n«rt tlx yarn Thai 
buunaat frfler* berth en(oyatjlB wwkiny 
eondKkrfi* #fmI liability. *wv# photo 
Hnbftng ftaJat haviw ncil declined m tha laid 
20 v^an 

U?i Mrm Ptiou> tKow yon how our ax- 
... >j U'liL KranchtmrHg plan can dwdofft Into an 
oulstindlrt^ bu*ln«f inv«rmcnt 

A cornplata fmanetng packogtf h 
auaikibk with a caih r^qutr^mfnr « Itjw m 
$35,000 

Tfe moto-photo 

i "^iiilat;1 Paul Piewh-e 1 

I4KK> 2SS-*6Kft 
1 5I3-HM &68ti jOhifj) 
4444 Laiw Caqtar Drrw 
Dwlon, Ohm 4^4^3 
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natural 
cosmetics 



The Natural 
Business Choice 



A beautiful- business located in 
regional fashion malls carrying 
only jf Nalural Cosmetics and 
Skin Care Systems Services 
offered also include nail sculp- 
turing, manicuring make-up sty- 
lings, facials and color consult- 
ing Complete training exclusive 
territories and ot h er profession- 
al services are provided 9.5% 
financing is available in some 
locations to qualified applicants 
Call MARK MERRILL collect at 
(617) 933-2347 for details. 



NOW THE NATION'S 
NO.1 SUB CHAIN! 



£UMiimr 




eminat is the miiflJrs 

MflJT UNIQUE FW-fBDD 
ALTEI MAT-U1 JH ESTABLISHED 
• M' jl wit* jji > ib n*fii 
OF EXPERIEirCE. A MODERATE 
IIUTSiMfcttT OF »V9Ha IP 
ITBJflO lOE^BIliH BN MIT 

m\ ifttLiTKsiitfUEitr 

UUehUHj fmUM 111 1ITE 
ELLECTlM itwnWl 

FOR COMPLETE 
l«FrjWATl{|MCAiL TOLL FREE 
1-B0O-M>974r 
Ofl WHITE H H3GH 
MTLFOftCl. CT QWW>W» 



Robots 



arv the 



FUTURE 



. . . And rh*- future is now. More and more 
sticressful busiiif ssrnen are using The 
RENT A ROBOT MARKETING SYSTEM ,H to 
pr^mntp products, people and even!*. 
These rugged and dependable promotional 
rnhols assure you of reaching ywur market- 
ing ami puhlk relations objectives quickly, 
cod -effectively * . . or, ytw can establish 
R()ROT-Pk(J : The Nit ion wide Marketing 
SyikEu, in your area, We provide factor)' 
training and area prelection. Join our Iram 
or ROBOT PROFESSJONALS. Is there a 
ROBOT in your future? If so. iraJI Mr. Taylor 
a! HM82-9I3H NOW. Kntieniber, ROBOTS 
are only as go<Kl as the people behind them. 



M ■ robotics 

||/| 11 Me I cher Street 

If I Boston, MA 02210 



OWN VOOB OWN 
COMPANY for 5495! 

MJfKt JM^n PtOtlt P/Otfiflimj 

Jf^Tri *rFtt TOqat $ MQ$ r 

Cpmiwiprind Schaiw ihip. 1 
Pminnal Aid Writhing 5€nr<«>» 



Tlw Solittlflit . 

RMch rig sunv:a mIu^K 

JO I 'CP h*uri*tiTZ ST.TR-I 



BE VOUB OWN BOSS 1 

Ai Ul'^TOWL fQti 

fl*n fcwii^#n otst your own Jwun- 
op#rart cat of your own from*' Yqu erMff 

Jfrw flj«»f p/ yi>J/J tnrtipany ttr* 
peiG9~- mrtttittiQ' YOU'RE IN CHARGE I 

no experience necessary! 

pV# jrtp* .Np* to j-urttff jr$W ^udJniM*. 

pmvM$* yfiu wifrY iftf rr^CWl 4^ 
miff/itff a rtnj **** 7?i # jtwfc* dirt ** 
eofltfireM' tfir«f ^nrJ — y*u cflfl 1 iTwnhflf 

A«D, NO Dffl£CT SELLJPMG NECESSARY' 
fcV£ mvATt THE ttfrWCE 

voir UAK £A*k OV£fl IWOf iT l 

For Our FREE BRDCHURC 

rc^ " 



Civ Jit 



M93 



Acadaoiic GupdancB S*n*ic#» 
230 Wl«rf.ncp Way. lit Flw 
MarllOfl. MJ I5W53 



AMERICA S 
LARGEST TUNE-UP FRANCHISE 

OVER 3 MILLION TUNE-UPS NATIONWIDE 
CENTERS IN APPROXIMATELY 30 STATES 

WE O FFER 
* Management Technical Training 
# Operational Support * Advertising Support 

No mechanical experience required, 

Tbtal investment required. £7 1 ,500 10 $90,000. 

"flm uCvBrtuun 3 not *r. aJ(*n.r*a An a(f«rynfl c*p anly b# mid« pra*p*en:n 
rd.ua lair mth iht Dffpumtvcu ar Uw or itm £i*r« al N*»w Ynrk- inch * M.r-n dc« 
h ippic-v*! by ih.» □■putmi'Si- pi law 



PRECISION 




I -800-23 L-0SSa 



TUNE 

P O Sox eoes 



Tteia^ residents 



NATIUX S HI SINKSS - v|,;|P| KMUKK I " H ' 



LADIES 

Y'iu muM It* lined of itauiifc ill hornr or 
»f>rkinp fi it- Mminiiie t-h: S<iw ijnr pt rffci 
Ueiic lu i mil tuur iwii hu*ji*-\«. 

AND GENTLEMEN 

Sinf imttJnn, yipiiT i fFnri iun I abilit> 
Swmtunc biliiiit^ Sum L\ ihr |ir rfit I 
Hint- u> btniii wrirkfn^ tar yriurseli". 

PRESEiYTING 
AAA EMPLOYMENT 
FRANCHISE. INC. 

AAA KrnpJuyTDi'tii tunrrtlh I lib om'i UN? 
offices mlkruiwulr aiuj is ctpjniLlnp 

wry riH)d«ai Jrrastmeni And. cfunpkir 
iraming l> provided 

Omua i>ur siiccpsshiJ fraipdibm mid 
And c#ut jtwiwi ill. , u 1 1 »r-i u tippMPrtuiiKs 
wjiUIej; tut Vim. C'JJ 



Sherry Kfsrll Efausiita 1 '<\ 

BICJNciJ fttttftbl.tti 

HnbMrtiaH- Vilsmi.M; 

Ijhj l hvnuwi I AiKhhur^, W 



80^5724(^7 



ItarSpiirir firuiulum Si! '*]'M7«) 1 #1)0 

AM EM1WYMEN] 1 
tl ilJ HANdlUS, INC 

Tk-Jiia ifcen^, lYE-iicU-tia HI MTTM I 



FRANCHISE 4 BUSINESS OPPORTUNITIES 
DWECTOflY 



FRANCHISING WORKS! 
IVH caJ-L wh) aes-smoTODAr 



MASTER 
FRANCHISE 

European Dry GNtf n«rs 



A LIMITED AtuMBEfl OF EXCLUSIVE 
TEHRTTOJIIES AVAILABLE 

LNniiMiy | ElJHC^tAM Q*> Cl| AHMj Kll,jTOj£ Mhi*< 
I iriiM-h4# ni#» b* il !NP n«ll HEPHOff IFMT ppg wMi|i #l i 

• *#H"h'iy 'i'«i r iwii ,«•* .»« »— Nh |lv ■ W | B %4nfV 
rPM* fctfluBV* «tH i«*4ibM un * MniTH LfeM tar dMNfl 
aunt H MW nnp iil mrnn* hnr«r t^IMPi AW 

■f hi i| ihLp ti» m 4n in ■ ran Wit 

"MWti Wffci P-M WWJ i' ^ fv fwisw awc^rt 'uhM •■y* 

fifft ri-finrif .-nrrurnum r^TJ^ <fT#frf r#nprir 

Cjlll IF d Cfrfii- 



r 1 

j Franchising. 

ol cDinpiniii Lin* (■nun And French*!* Dtomiufr _ 

I ntvnii Inc. li wtwfl H MArtft. It» rurtton'i mnt I 

■ aj.p»r amend rranchJH ramuiUi^g r rm 



„FD1 



For more 
Business Opporiunities 
turn to 

Nations Business CLASSIFIED 
appearing on page 82 



TOOL SHACK 

THI WfST £ LAPtOEIT TCMX CHAW WTTX IS 
tTDHT S IN CALirOBWA A» ARBOWAOFfllW A 
flOLID OHOWm HJVIHfcSS StU IWi WQTO, 
AK mAM.Tr*. CHEVCfNT L DtCHlH. 

SlO&CW ANCf OTMtfl HUti QMALfTV tDQLS At 
LILSCOUH 1 FWCE«. 

OUR VCH.UML HJUNQ. CONTINUOUS AOWtPI 
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A Business Of Your Own? 

We re expanding and we need success oriented people to grow 
with us. Were Bel tone Electronics Corporation, the nations leader 
in the hearing health care field .We offer— to qualified individuals— 
I he opportunity to jofn a stable, growing company as independent 
Beltone Hearing Aid Dealers. 

Consider: 

■ Excellent income potential 

■ High growth industry. 

■ Complete training & marketing support. 

■ Low Initial investment — $20 30K 

For more details about this unique opportunity, call or write: 
Mr. Brian Garvey 



Electronics Corp, 

Dept 906 4201 West Victoria St. Chicago, IL 60646 
1 B00 621-9892 (In Illinois 312-583-3600) 



OWN YOUR OWN STORE. 

JEAN SPORTSWEAR, MINES flPPAREl. 
iNfANT-PREIEEN OR LARGE SIZE 
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Libisl m jehos, tfrass**. saqrta^ 
wur. cwrfl-TiItp. chUOrfn i 

help you nta mucut man- 

pemdrncf in Hip liihrf^i ytd 
Eiin lPic Jritfirrtnges. ^ihi«l 
LY*™ryi«j Wf lav* vM4 ONflr 
TJtKl *lDr« wcwsnFiH»k Kroas 
Itii Ururid SUtflj 17,SfOU in 
124,900 include bogiMung .n 
ve.ilpiy, irrlitr tar IflvurHgty 
M*ctJpn lirtirrw. Ui-iHiw tum- 
ir*^ or il ovt ininino otfiw, kn» 
Eion liiiiunc* ind-vdyaiiifld 
pnnl -i'j Vi.ning antf ad*«Tllalttfl 



We Offer 
You: 



OVER 
600 
NaMonaMy 
Known 
Brards 
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dun open m H HtM IS 15 dkvl 




High 
QNtntrij 
fashion^ Irw 



STiPHii 
C LOU0HL1N 

YOUR FUTUHB IS OUR BUSINESS TODAY 
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The Many Roads 
To Venture Capital 

The quickest path to financing is not 
the same for every entrepreneur 



By Andrew J. McWfrthy 



For auilNESSKS that need capital. 
ihi.- can be a golden age. Par more 
venture capital firms exist than ever 
before. And in Jess th&n a decade their 
jii±H4f Lfi- have jumped from about $2 bil- 
lion to perhaps $12 billion. Then? has 
been u slowdown rtcently in the flow of 
investment into some of them, but plen- 
ty of venture capital is available* 

As & result, entrepreneurs urn m a 
good position to strike bargain*. Com- 
pani^ thai need money jujt to get 
started may haw to surrender no mon- 
than St) percent of their equity. A few 
year* ago the figure might hive been 
70 pereenL 

The venture capital market produces 
many a dazzling success atory. 

A dozen yearn ago, a .small computer 
service firm— annual saie« of $900*000,, 
pretax profit* of $130,000. nut worth of 
came to Irving Trust Compa- 
ny's venture capital arm for funds to 
help it grow. 

The firm had borrowed all it could 
from bank£, but we liked it* prtMpecta 
and advanced it 5250,000. In exchange 
we received debentures convertible at 
any time into common stock equal to 10 
percent of equity. Eventually we made 
the conversion. 

Helped by our funds and it* own ex- 
pertise* the firm prapemJ. At the end 
of l%2. it hud sales of $29 mi II ton unci 
pretax income of $7 million, and it went 
public at 119 a share, pushing its value 
dbove i. j I lion. Our £250,000 invest- 

Andrew J. McWeiwy is mcutm me 
president and general mannyer o//r> 
ring Capital Gorpomti&n, a *mti/l 
huxnttMi inwstmrnt company, and 
I7V Capital Corporation, a rr ntttrr 
capital firm. Both art affiliates of If- 
ring Truxt Company. Nrir York City. 
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ment had really paid off, The convert- 
ible debenture route ifi a common one 
for obtaining flwnujv i'ujjlUlI "IV '- kt.- 
ture capitalist pets debentures that typ- 
ically an* convertible into £5 jo 30 per- 
cent of a company's common stock 
niter a certain period. The company 
may pay only intereflt for a few years, 
then begin to pay hack principal as 
we.il. 

Such an arrangement is usually a 
second- fir thini-round financing; the 
company is already marketing it* prod- 
uct or service with some surceas and in 
profitable 

Other routes: 

Common itock. This amusement J.-, 
often u&ed in first-round, start-up fi- 
nancing. In exchange for capital, the 
venture capitalist usually demand* 
ownership of 40 percent of the fledg- 
ling company in the form of common 
atock, phk £L seat on the board of • £ i r- - ■ 
tors. 

Convertible preferred itock. A com- 
pany frivea the venture capitalist pre- 
ferred stock that pays a reasonable div- 
idend and ifi convertible into 40 to 80 
percent of the common equity within a 
Hiated number of yearn. This arrange- 
ment ifi usually considered second- 
round financing; the company needs eq- 
uity u> maintain its cash flow. 

Loan with an option to buy itock. 
This relatively rare kind of financing 
usually occurs when a company iu func- 
tiuninjc profitably* The borrower re- 
ceive* a loaii for a stated period and 
pay* only in threat for the first few 
year*, then bath interest and principal, 
The venture capital firm can buy 10 to 
25 percent of the company's common 
Sttttk at ft low price whenever it wjjfhc-JL 

Equity RftD partnenHipft* Veiltttre 
capita iista put up money to launch a 




brand-new company, money that thti 
company uses to fund research and d* 1 
velopment projeeta. In tlie early year* 
they deduct all their losses against ordi- 
nary income on their tax returns. Then* 
when the company is about to becontt 
profitably they convert their interest 
into equity, bax-frtfe, awarding in u prfc" 
arranged formula, Uecause of the tax 
aavtnga, they usually get leas equity 
than In a conventional tranaactkmu 

A common ventuke capital amuse- 
ment these day* its the leverag*^ 
buyout, En which one or more execu- 
tives of a company buy all or part of the 
company Here i» how one such ileal 
worked: 

In |i|9 executive* of a major tarptr 

NATION'S BUSINESS * SEPTEMBER X*** 



nation* furniture manufacturing div> 
*jon had a chance to buy the division. 
TV prir^ x.-:,^ :fUL ji liLlicuL 

The- i-^vruuv^A ijjji million in 
"Hnk InnriA, and the parent company 
PwUM 114 million in exchange for 
preferred stock. My venture en pita I 
company mid two other venture capital 
^nipftni^ put up $f>,5 mil lion and re- 
eved convertible preferred ttock that 
*nahled them to buy To percent of Lhe 
^nipany. The executives and an out- 
^ promoter K jue up Uk- final SJ*TO,(W0\ 

l_JiHt year the furniture company had 
j^tfniated pretax earning* of $8.4 mil- 
It may be sold this year, and if w< 
price frill probably $4G mlllkm. 
1 chtof executive alone would receive 
at W $4 million. 



To obtain venture capital, you must 
first learn when* it is available. Aji ex- 
ix-lk-nl source id Guide to Vvnturt 
Capital Sources (Cap i ml Publishing. 
VV , 1 1 1 -. . fj H : I Ln , Mafi.s . ) Other sources 
include accountant, commercial and in- 
vestment bankers, and lawyers. 

ASCERTAIN wretheK a given venture 
t capital firm limit* its investments 
by area or type of industry, whrtJuT i: 
limits the amount and type of its financ- 
ing, and what kinds of companies it has 
helped and their levels of sale* and 
profit* at the time. Ask executives of 
those companies whether the firm fa 
flexible and easy to deal with. 

Check t tOQj whether Lhe firm is u pas* 
sfve or active inventor. Some venture 
capitalist* confine themselves to re- 
viewing financial statements, thus giv- 
ing companies they help a great deal or 
freedom. But many venture capitalists 
specializing in early ^siage financing 
want considerable say about their cli- 
ent*' major business decisions, That is 
not necL-j^arily ll Ucid ihiutf: They often 
can provide valuable know-how on eval- 
uating acquisitions, mergers, new tines 
uf hns.mes> and new products They 
may alto help obtain more bank credit. 

Only you can decide which kind of 
venture capitalist would he best, Dot da 
determine whether lhe firm is run by 
ethical executives. Check Lhe reputa- 
tions of its executives and investors 
with accountant hi, banker* and lawyers 
knowledgeable about this kind of fi- 
nancing. 

Also find out how long the venture 
capital firm has been in business. Bloat 
venture capitalists are sophisticated fi- 
nanciers, but the recent influx «f new 
money rime* the possibility that some 
firms may not be as experienced as you 

wiiii hi 1 1 k i ■ 

If possible* ask an intermediary* *uch 
aA a small, specialized investment hank, 
to provide introductions, 

In advance of a meeting, provide a 
written memorandum, running no more 
than SO pages. The memorandum 
shnu Id (h-ti'iir'.v \]\f- background of your 
company, the nature of its industry or 
service field, the busbies* plan n now 
use*, ins products production methods 
and marketing methods, its customers* 
Its management and work force, it* fir 
nancial record and projections for the 
future, and the kind of financing it 

urn 



seeks. The memorandum should ran- 
tain a good summary of key points. 

V iu will be expected to make a ver- 
bal report, too, perhaps before the writ* 
ten report First impressions count, so 
try out your pitch on business col- 
leagues or investment bankers. They 
may spot points you failed to cover, as 
wHi nr- 1'Llws \ik>- wordings 

The venture capitalist will investi- 
gate your management methods, mar- 
ket* and finances. He will probably talk 
at length with your aaaoctttes, former 
employes and customers. Only then will 
he be willing in deal, 

Enter these negotiations with a clear 
idea of what kind of financing you pre- 
fer, hut be flexible, The venture capital- 
id l may have a better fmaiLi-mj- plan 
than you do. The terms you get will 
depend largely on circumstances, in- 
ch ding the amount of capital you have 
already, the amount you seek and the 
stage of your operations' development- 
Borrowing usually pliivB mi impor- 
tant role in the financing, Most compa- 
nies that seek venture capital want a 
loan to bt a large pan of the transact 
tion, even though they must pay more 
interest than they would at a hank. The 
more they borrow, the less they have to 
give up in equity, Venture capitalists, 
on the other hand, want equity— and 
eventual long term gains. 

|F you Am NOT happy with the terms 
I the venture capitalist offers, you 
may be able to retain more equity by 
paying a higher-than -usual rate of in- 
terest on the loan. fThe usual rale Is 
three pcrceiaact- pome* a bow.- \\w go 
ing rate on investment-grade corporate 
bonds ,) 

Consider any covenants the venture 
capital firm seeks. These may require 
you to maintain certain leveLe of work- 
mg capita^ profit and net worth on pain 
of surrendering control of your compa- 
ny, You probably wilt be unable to 
avoid such werianta, but ask whether 
the venture capital Firm would be wilV 
tug to waive them temporarily if your 
company frills on hard times through no 
fault of its own. 

To sum up: The beat way to get the 
best deal |o do u goiwl job of pre|>[ir 
ini? for it Q 

mm Tv order rrpnnt* tifthit 
Jc^EJl ci rhefa ace pajfe S 1 
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Learning To Share the Load 



Many managers don't know how or what to delegate. 
Here are some guidelines, 

By Donafd W. Ht/ffmire 



J OILS KENRV PATTERSON*. foumJor ui" 
National Cash Register Company, 
lifted to walk into hi? departments unci 
order the manager* to take two-week 
vacations. 

His motive: to determine whether a 
subordinate had been adequately 
trained to Lake over the -supcTriaort job 
on short notice* The key to such traiii- 
injf. Patterns believed, was delegat- 
ing — providing the subordinate with 
the experience; knowledge and respon- 
sibility needed for a smooth transition* 
Today'* HL'Xi«cutEV*w have more subtle 
ways of setting up a leadership escala- 
tor* but effective delegation remains 
one of the moat difficult challenge* in 
running a business. 

Then? are many reasons. Delegation 
h** a high potential for people prob- 
tenu. Managers may hand down Loo 
much or too tittle responsibility and 
have unrealistic expectation*. Delcga- 
tees may feel they are being asked to 
assume jwponsibilities for which they 
are not beinp adequately paid, or— 
sometimes with good reason— believe 

Donald W. HuFFMiaE ts an associate 
professor in the school ofbuxinm ad- 
ministration at tht? University of 
Connecticut He conducts seminars 
f&r Hi fowl groups throughout tm 
country on hmr to delegate* 



the bo&s is Ufiinir delegation aa a front 
for dumping unpleasant chorea on 
them 

The delegation proems should be ap- 
proach ed carefully, and should bc^in by 
addressing Sonne basic considerations. 
Among them; 

+ What delegation ia— and not. 

* Which function* ■ should be delegat- 
ed, and which should not 

■ Why you should delegate, and why 
some managers will not. 

* How to make sure, if you manage 
managers, that they are delegating. 

To tiikv these items* it] vnter. 

Whftt ft delegation? it i& far more 
than issuing ordrrs anil walking away 
with the expectation that they will be 
met by a specific deadline. Actually, ef- 
fective delegation requires a certain 
sunuanL par? ivipat ion \\\ tin- (Ji-J*'U»- 
Li i . The manager muat define responsi- 
bilities being assigned to individuals or 
groups, and then work with them in 
developing objectives, priorities and the 
two-way communication needed to 
properly adjust Like process on the basis 
of experience. 

The manager grants specific, clear- 
cut authority commensurate with the 



objectives and established a climate of 
freedom, But the manager also deter 
mines, by monitoring perform amx\ 
which individuals and grou|)fi can han- 
dle even more pKtcnsjve responsibilities 
than those delegated to them, tie pro- 
vides guidance needed to help the dele- 
ejuteea make increasingly complex clc-ui- 
hiutlh. Finally, the manager determine 
rewards and penalties,, both monetary 
and nonmonetary, that the perfor- 
mance justifies. 

There are mo key phrase the man- 
ager uses in effective detegstion One 
», "Let me have your recommended ob- 
jectives." Mandating objectives is oat 
delegation. It ih just old- fashioned 
workplace autocracy. The second 
phrase is, "When can you check bach 
with me?" If subordinates participate 
in establishing deadlines, ihey will 
more committed to reporting en their 
pri.-i£refts A i Inn I phra^:- mana^T^ 
should UKe as a permanent sideline for 
delegation: "Gnmfi to me with answers* 
not just problems/* The alternative IB 
reverse delegation, in which the subor- 
dinates try to evade thr-ir responsibil- 
ities by turning to the manager for all 
decision*. 

What delegation is no I* It is not 
dumping unpleasant chores on subordi* 
nates, nor is it abdication of authority 
or avoidance of decisions. Delegation 

tUHLmUHHL nil l lAto COUlTlfl 
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The company 
with the stag, can 
protect your business 
and something even 
more important. 

Your income. 



When disaster strikes* it s not property damage that 
causes most business failures. It's the income that's lost. 

The Hart ford's Spectrum is a business insurance 
package with an option that can replace lost income for as 
long as a year— and can pay the expenses of start ing 
up again, What's move, Spectrum closes many gaps 
in coverage you find in other package policies, £io 
you're less exposed insubstantial tlmtnciid loss. 

Compare if our current polrcy with 
Spectrum on a eost^or^overage basis. You'll 

K^IP ness owners ai* switching to T|| C H ARTFOR O 
Spectrum. Just will an ind^ndent agent who ■ ri t- OrtFi I I VnJLJ^ 

represents The Hartford. The Insurance People of ITT 
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rJoes not menu loaa or control or respon- 
sibilities— a managers respond oil iu-r 
inc lu.de training subordinates to make 
increasingly complex decision*. A ma- 
jor objective should be to push u many 
decision.* aa possible down into the or- 
gani&atinn. where the information for 
drechHon making le most readily avail- 
able. 

What thoutd be delegated? Thw: 
functions include routine work that is 
of low priority but nevertheless takes 
large amounts of time; aspects of a job 
a ^subordinate ts more qualified to ban- 
die because of day lo-day experience or 
terhnical training; activities that would 
nr-Sf n.iiki: 7 In- juh'irdriiiLti.- > wnrk nr-nrf- 
interesting- job package** for which due 
subordinate can be accountable: prob- 
lems Dr issues thai inquire extensive 
analysis and recommendations for deci- 
sions., rather than immediate action; de- 
risions that can be made more rapidly 
■ad at a level closer to the problem. The 
first jobfl delegated to an individual 
should designed to permit eonfi* 
dence-buiidmg successes* with up 
difficult and complex assignment* fol- 
lowing. 

What should not be delegated? 

Don't pa&s :itang hot potatoes to get, 
yourself off the spot. Deal personally 
with matters that require confidential 



ity, *mch oa personnel problems. Be- 
ware of overbading subordinates: Re- 
tain full responsibility in situu lionn that 
require broad technical, organisational 
and other skilte that only you possess. 

Do not hand on responsibility for as- 
signments that your superior ha* ctele- 
■xr-itfi I r . ■ you and riever ,v.-.U a r^-iourM 
niite to take over a pergonal project not 
related to the company's business- 
[jung-rangE- ["iLuiziiii^ .H-iunu i.Tiori- 
tiets for your operation are other tasks 
that should never he delegated. 

Why ihould you defegate? Every- 
body wins as a result of effective dele- 
Ration — the company, the manager and 
the subordinate. The company benefits 
through the increajw?d productivity and 
efficiency possible when a manager is 
freed to concentrate on planning staff* 
i n J?. organisation and other major re- 
sponsibilities; through reduced turn- 
over and absenteeism and higher 
motivation: and l.hrough improved com- 
munications that can provide early 
warnings about problems, 

Managers gain through reduced 
workload^ often finding that they no 
longer need to take work home nights 
:wy\ wF>eki i nils They have more time to 
do the important things thoroughly and 

'i". rlv, and their own career develop- 
ment is enhanced. Subordinates to 
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We Wrote The Book On TwoW<\y Radio 

And Ir s FRee 

Read all alx^ut it. Homv Tw>Wiy Radio can help 
just about any business lower costs and increase 
profils via more efficient use of people and vehi- 
cles. Plus, how to choose the right radb fem 
Johnsons complete line of moftfc wmmunr- 
catkms cquipmenL All American made by 
the twwaj pioneer no< only ehallerigiiig but 
fiacing ihc industry. Ail Kicked by a full wars 
WW* warnintv on ail parts and labor. u/c: 
Phont ioB-free «O0^2«-5727 Est. 122, I^MflKE 
Or serai this coupon for your free oopjv f j^ LK IN C 

SASJEI? 
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whom responsibilities an? delegated 
take a greater interest in tuccessful job 
performance. Their loyalty increase* 
hiii| thr-ir iiLnnili' iiuprm es v. h"ii LhuV 
aw ulven a chance to dem^n*trate thdt 
cAptbility for advancem.Tir 

Why mancigef$ will not delegate* 
Defecating does not ami? naturally. It 
is niitur^l, instead, for nuinagerfl to 
wmnt to do personally the work for 
which they are trained. 

Then there urt? the f kimiHar excutes: 
Subordinates luck thi* necessar} 1 experi" 
►th>'. Ii tiikw rimrv i nno to explain liaW 
r.u do soniL'thin^ thai] tu do it myself* 
My people arc- specialists and lack th* 
r>verftll knowterif?^ required to make 
many de^-isiaris Tht-y jure already too 
busy. They are not ready to accept 
more responsibility, 1 like keeping busy 
:ind mukiiiff my nwii di^i^ioiLs. E h^*- 1 
control over result* if I dek^atc. 

Such alibis have validity only in ih 
short run. If subordinate* lack experi- 
eiwt, it h your responsibility lo train 
them. If they are Lou specialised to 
make overall decisions, the manager 
rnuflt make them gfrneraliKtu through 
iTnfis-tniinintf. If tht^y appear too bus> + i 
yciu mufit make sure their priorities are 
in proper order. 

If yuu lliiuk they art not prefpar^ij Us 
assume added responsibilities, your 
T.rainine; prnrc^s rr ; :i], lie imidHpuile or 
Uiey may bv- in the wronK JobfL If lois» 
of control worries you, you muut devet 
op a mimitnring lyitfttti* 1 f you try to dti 
everything because you like to keep 
buyy and make your own decisions, you 
are not behaving as a manager should 
Mltd are hindering your company's pn>- 
gresfl. 

Other bara VO delegation reflect nega- 
tively on yourself; lack of understandr 
lug of hnw UMWegate; suficvptihility to 
applevpolifihinp subordinate.s: Ft»ar of 
losing recognition; fear of iiikui^ riNk- 
fear that a Hubordiriate will do so well 
that your own position will be ondsuv 
gered"; a martyr complex that moke? 
you want to convince people you iu* 
overworked and underpaid; impatient*-' 
with iinysperiencetl pcopEe; a desire to 
avoid conflicts with subordinates or a* 1 
excessive concern over delaih of Mubnr- 
dinate* 1 accivities. 

Help iubor^inotei fro del eg a*** 
Manager* 1 perfornninttMi should be 
evaluated three to four times a year, 
and one factor should be delegation* 
Managers who are poor at delegating 
-nnLiM ii'ii I'^nijHTis.iU'd a> 
those who are good at it. If delegation 
ia made an important priurity for all 
mm niters and jMirt of the |^rform»fl^ 
ttppraisal syst.-m. managers will c|uick" 
ly bt-come very effective Ur>|.'gjsiors- 
and their organixntions will bene'ij 
enonnoualy k 



Hi 



Tq ordvr mpnnto o/ ihw 
article jj^H pei^V 81. 
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"The first call I ever made 
with Alex paid for this car." 

i *^^H^^ ^^^^^^^ " ' 




Alex 

The cellular mobile phone 
sen/ice you've been waiting for— 
call today 1 800 255 BELL 

for a free demonstration! 

Yiiur [tlcphuriL- r. >i.»ur moM irfipurujii hiRinc: r ■ -I Ani 
i he mure successful you are. the more V«u depend cm n. H you 
can't put your business on hold just because you're qui of 
I he otfruc jn J away I rum your rHune* you need Alex cellular 
plume service from Hdl A iLliiIil Mnhile SvMcffi-v 

You'll mm wailed drive -time inlo more productive* profitable 
time because youll be able to mm up appLiiriTmcnH, clu« 
deals and hold huMne^ conferences... all from the from ical 
liJ Vi>ur car. 

The AJci mobile sctvkc wurki a\ wdl ji the phone on >uur 
de-ik prove it to yoursctJ wilh a I rue dcmunnratiun. 

You get the same convenience and uninterrupted converse mi; 
your ev f ry day ohiitle c-Jtufv Clall any photic Lti ihe World. ftllti dip I 
direct. Wnaf* more. Alex mobile phone service will be compat- 
iMi wnh ^ «_- 1 1 u IkJ r vemcc will he hv:oj iMr in . irto like 
Philadelphia, New York arid Pittsburgh, so even when 1 rave] nig 
ouusde the metro area, you can ill do busmen* Irom ynur car 1 

Designed and quality tested 
by Bell Labs. 

Ale.\ [| the cellular service you can depend on... designed and 
extensively tested far years by Bell J jib* to assure quality, per- 
lormaincc and reliability. Since providing cellular service 
is all we do .11 Hell At la in ic Mobile Systems, you know we're 
i he ipecialiM* whci can hrm^ the In lest \tarc-of-rh. 
irr technology 

|!ui the lad u you won"l he convinced of the quaSuv. ctorit) and 
convenience AJen ccUulai mobile service offers until you u*e it 
foe yourself. An authorised agent will take you (or a H resi -drive 1 " 
where yuu'lL Ale* under arm al warkirm Croatian*. 

TjiU: l-H4HI-Z.ir»-J!l{l.l. md^ . »i ■% umpl^f iTiJ rrlurr. I lis- 
Coupon En request your Free, no obligation demonstration or 
ask for our Free Executive Fact Kit. 



pCTionstratons will be arranged 
through theire dulhtwed agents 
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See and hear Alex 



Arrange for your free demonstration today' 

MjiI hi IwR Attanlii. MuMt 4>H»rr»i. 

f.O But 4M, UniWritf, I'A 
■J I'et like to "uudrmT Alcittiluto «ro«- rtit !ti tminje 

bit tree demamtrenan I imdcfiunil lhttr n no <i>'.li|Bi|<m 
i ! I'd Ilk* Hi Inn* «»«ff ifcuui Ales Ltllubr phum: *<mr M<tf* 

I rcqunl ■ demons if.ik.ij ittml mt vour timtnmr f.n Kil wuh 

tldl dcUili 
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For the new breed of traveler 



ATLANTA/Ormi Att*rt* 
BAI nMORE/Omm Hjlhmon? 
BOSTON /Paritrf Hlhj« 
CHARLESTON. S.Oll$»6j 
CHICAGO/Airibawidor t^t 
CINUNN ATt/Onni N«*hrf UnJ Pla^i 



MlAMi/Omm M»smi 
MJNN£APOLI5/M-ir^iKtt* 
MINNEArOLIS/Nonhstar 
NEW ORLEAf^KftjfAl Orleans 
NEWYORK/f^k^irrlW 
NEW YORK/Omni Park CeitraJ 



MQKK)F K.'t hnm Norfolk 
OKrANDO/|1«85j 
SAN DIEGO/I IWdi 

h\ASH1NCTGN< D.C/Omni Stutfvharo 
A*wdl *t JAMAIC A. LONI^ON 
jnd PARIS 



See your tnw*i aypnt or c M Omni Supr.irMtuirul tthridwkie Rt-Hjv.iiiitn* 800-228-21 21 

Omni International Hotels 



Excellence* 
Itfc not enough 
to just pursue it 
Wve got to 
gain on it* 



I first National Bank 

OF MWYtANO* 

The hank north knowing. 

I Btflk Sc , GttitlwsbiArt. Maryland 20*71 

Wnshir.«ttm Office; 
lnwrruptirmal Club Building 
1900 K Sc. N .W, Washin^m, D C. tCfi06 



Mi*™hrrH' , Tfl£ ' FrdcraJ Rnrrw ^wm 




Fight For 

Television's 
Viewing 
Audience 

The networks have long 
dominated TV, but now 
they have to make room 
for some upstarts. 

By Mary-Margaret Wantuck 



The thkkp major television net- 
works have been the leaders of 
their industry (W ku buig. racing 
^UrainsE one another fur viewers iad ad- 
vert isert, that they have hardly notici-d 
ihe competitors rounding the turn be- 
liuid them 
Now ABC, NBC and CBS say they 
not terrified by subscription, pay 
fcnd advertiaenfiupiwrted cftbk, or bjl 
'tide pen dents ami superstitions, but 
they are seeing bites taken out of their 
fcutSenees^ 

Ami one and nil arc tanking over their 
shoulders at the newest entrant i» the 
r*ce. the videoca&fiette reorder. 

To giiti viewer*, the networks h«ve 
depended on variety ami free access to 
i4 * whole menu uf |>n>^raminp— rwrwrn, 
Sparta, entertainment through aerie* 
*hd a] atrial*.— fjir almost 24 hours a 
says Ellen Shaw Agreci, SOW 
V|ri - president of bu*inc*i* planning, 

Adv«rLtaer» have turned to the net- 
works because nf their huge audience, 
Well aver 90 percent of television houne- 
Wjto as recently Ad 5 to years ago. 
Phi audience in sttll hupe, hot declm 
AccordiiTg to the A,C. Nielsen Tele- 
ittfen Judex, between October, 19B8; 

April the networks were oiu- 
wbig on|y 7^7 ( *.rwm of the prime 
J""-' audience. ThiTe have tawi jaredie 

. ,rj1i: - nf Ifinl plumrilHmn "ti ii'i ihTO-nl 

'■ide incident slaLii-rL* now number 
[l" w<f ft *lwn 2W> and ™v*r80 percent of 
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households. Since the mid-JitTi^ she esi- 
ble subscriber Itet has mushroomed 
from several million to 36 million, de- 
~.[.uh- r Ji. rVl I rial m:sny riinjr.r m-lm- 
polrULn artist an still without ruble. 

Viewers exerei#e their options. Niel- 
sen conducted a survey of viewer hab- 
its in all tr-k'vi-hiii hini*eht>ldH during 
prime time fmtN Mnnday llirnu^)i _S u pa 
day for n month lout year* ft found that 
BW percent of the viewers watched 
network channel!*, 17 percent opted for 

1 - r 



public stnlion.li 
d to lucal and ad7ertiier*up- 
mnii. , -> nn d per™ it trk-cu-d 
fPercenl-Wv ;idd Up h- 11 fin: 
IvvniLse nf multi-set house- 



M million total U.S. tekivLsUm 



;ndi Jn'mii 

cent turr> 
ported eh 
1 1 - 1 -uliln 
than 101] 
hnlrhU 
NeLWurk 

number of t 
crease steal 
the network 
i>u k'ne/er 1 
track - 

A grata swy* network television i* 



executive* say 
rlevwjon house ho 
liiv in the future v 



that the 
h wilt in- 
■id with It 
t they tu* 

I he fast 



NeHwort; executive 5 like Marvin Mnrd [Ji5ft| 
are seeing th^ir bastion* invaded by 
vnaeoc3»Mtte recorders, independent and 
cable. Untied Vidto cable chief Bob Prtce 
r above I tays- fhe reJatrcin»hip 1 5 "synercrjsiic ' 

mowt thn^Lerjed by pay tmbk jter^m* 
like Home Bux Office (the bi|f^e»t). Cm- 
emRX and Showtime/The Movie t!han 
neJ. The mainstay for all uf (hem is 
theairtra) matiun pictures, shown Jim* 
emlly before the network* have a crack 
It thetn. 

SBC"% resiwjnse, »ays Apeu, haa 
iH'i.Ti rsMi/i- riiu J^-for-UdevisHjn movie* 
;irnl ifiint serni'v 

ABC, whik- taking similar utepB, haw 
added three cable rtet works that ufft^r 
viewer fare tlmt complements it* own 
prt^raniti. One netwarfc 15 tarKeied to 
wanrl the sporu-rtiiriiied male market, 
the yectmd is de^j^nml fur :t broad 
hoaorl cultorui uydu'EK'L-, nnd l)ie third if? 
loured toward a utrongly female day 
time audience. 

Even some network affiliate* are 
Uri|t into cible WMT-TW un N RC af fib 
in M.i-li-^rii W iti . , prn^mn^ and 
•elk advertising: on Lhr».v of the local 
cable system *z unfilled chaimeb, 

Network executive* di»mi*» the inde- 



93 



pendent stations' impart on their affili- 
ates with even more ease than they dLs- 
mi*» cable. Marvin Mord, vice president 
of marketing and research services for 
ABC, says the Indeperidetits can no lon- 
ger depend on reruns of old network 
program*. '"Looking ahead three or 
four yeanip" he uya, "it's highly doubt- 
ful that independents, will pose a major 
threat/' 

HIT THE INDEPENDENTS are taking ti 

D page from tr --..k, in- 

venting eh first-run syndicated fare and 
expanding and Improving new* pro- 
graming, And such independent super- 
stations as Ted Turner's WTBS in At 
Junta claim national viewers hip via 
cable because of their attractive pro- 
gram i n g — fa mily-orie n t ed en terta fo- 
ment with no sex or violence. 

I nd v pi! rule, nt .■Jtation executives like 
Kevin O'Brien, vrce president and geo* 
era! manager of WTTG In Washington, 
predict affiliates will become indepen- 
lie ins. O'Brien says networks will no 
longer pay the affiliates for carrying 
] Ti 'jrraniE but will becomi? program ser- 
vices, with independent station* bidding 
for their programs. 

Advertiser^ while not happy with the 
way networks make last-minute 
changes in program lineups, are still 



buying. In 1983 ad revenues, for those 
cable network* that accept acta totaled 
S380 million; network sales stood at $7 
blhVjii t'aul Kagan Asnocaale*. Inc., a 
communications consulting firm, pre- 
dicts a tenfold increase for cable, to 
83,8 billion, 10 years down the road. 
Network ad revenues meanwhile, will 
have tripled to 821 billion. Kagan says. 

However great the disparity, "cable 
networks are gelling very aggressively 
and imaginatively," notes nod Stone, 
national marketing director for the Ca- 
ble Television Advertising Bureau. 
"The advertiser* an J their agencies are 
beginning to treat cable as a main- 
stream planning medium." 

A rash of new shows and last-minute 
changes each season make placing ads 
a dicey task for advertisers, particular- 
ly if they want to focus on a specif k 
demographic group. Cable, on the other 
kand 4 allows advertisers to reach a cer- 
tain audience for more than just a few 
weeks ur months, because tlir.-y can fo- 
cus on a precise segment of viewers. 

Advertisers are taking advantage of 
LhL* with innovative flair. Procter & 
Gamble is a classic example. Long a 
producer of network soap operas, the 
company la now experimenting with 
producing cable shows, carefully 
n^r, h ii£ its commercials to its audi 



ences, For instance^ commercials for 
Pampers disposable diapers or Ivory 
Snow detergent pepper ,E What Every 
Baby Knuws" — a ma^azine^U k- yaw 
ahow for young parents. 

"The Home Shopping Show,' 1 a cable 
program seen on Modern Satellite Met- 
work, is describe! by ReiU'rt Ft ru- 1 unit, 
vice president of programing, lis The 
original "infornitiemal." He says nun 
panics have the opportunity ,k to discuss 
their product or service tn a talk-show 
format" 

Cable industry executives do not ex- 
pect Ui take over. Burton Stuniar, presi- 
dent of Croup W Cable, third-largest 
multi cable system operator, says: 
'Television didn't replace radio, and ca- 
ble h not going to replace television. 
Network television is looking for num- 
bers; cable is going for more targeted 
audiences. Within this framework, "both 
ran i-oexist very nicely." 

PAY cable sehvtces like Home Box 
Office are having to look out them- 
selves for the phenomenally successful 
videocassette recorders. The backbone 
of pay cable has always been uncut and 
commercial-free feature films. But 
VCRs have combined with cassette 
rentaJ services to force changes on the 
pay services. 



TWA.OUR 3 PAIR BEATS THEIR 




In Lhc firsiL five months of 1984. near- 
ly Si.H million VCR* *n1d. « n KG 
percent mcrysiA-^! from the sam* period 
in Itftff*. according to the Electrutiiir In- 
dustries Association, Homes with 
VCHs totaled 5 million tn 19*2. Industry 
analysis expert thai number to rtqw In 
more than IS million by the end of this 

year. 

Representatives of HBO and Show- 
time /Th* Movte Charmul, pay televi- 
sion's No. 2 firm, aay nweikrch indk&te^ 
thut VCRb complement pay service and 
thm, WR owners are ulan heavy users 
of pay service*. But Industry experts 
*ay the VCR boom j* elwly going to 
limit consumers" willingness to buy 
more than urw pay iHTvictf. 

HBO is rr*|Mwltioi]iii(ritae]f by placing 
more emphasis on ori^inflt prtitfrftnl- 
intf— "premiere" films, mini-series and 
■iooumentRries— a* wuJI as oonti&tfng 
"big event" sports protframintf mid con- 
cert specials. 

Network television executives Jo im\ 
consider VCRti a heavy threat, because, 
they con tend, calottes cannot replirtite 
the ^icie iihwutwnt of pfi)f{rftmft net- 
works offer. In fact, they main lain, 
VCHs Nt'PJi jiiKfrumpntal in reach- 
DtijE viewers— such sin working people 
who are aonp opera fcins— neiworkfi 
nii(cht otherwise miss. 



Cable operators have become incrvas- 
mgly awiuw of viewer criticism — boring 
and repetition* programing: and inaensi 
live customer iu?rt ice— and are trying 
to do more to keep customers happy 
and prevent disconriecLs. 

Arlington (Va.) Cable Partners, . a ca- 
ble operator, stays open until 11 p.nt 
seven days a week. A new phone sys- 
tem ha» been insulted, along with a 
$4CKUHHI LNHnpuler to handle aU cu.sLum 
or accounts and keep track of addrets- 
w P service call* and scheduling, saye 
John Evans, Arlington**! president 

But programing complaints nre an- 
other matter, he explains. "What may 
be boring to one viewer could be excit- 
ing to another. And there'* only so 
much creativity around." 

Ckrattoty may be bolstered by a 
June Supreme Court ruling that 
sharply limits state and local authority 
to regulate cable programing, uphold- 
ing tin- Federal Cjjmmuntcatiunh Com- 
mission's claim to be overseer in this 
area And in July, the FCC limited state 
and lucal governments' regulation of 
the rate* i-har^d l>y cable dj^Mde*. 

Even the appearani-e nf altemhtive 
delivery syatemi to cable, such a* the 
direct broadcast satellite from which 
signals; are beamed to h home rooftop 



receiving diah N artf not major competi- 
tive factors— at luut for now, A study 
conducted by Opinion Fteaearch Corpo- 
ratlin found thai overall, "in terms of 
consumer appeal, cable's significantly 
lower mstUiilation charge and greater 
rhsinnel capacity jsrfvea it an overwhelm- 
ing advantage over other likely ny li- 
tems.' r 

Says Group W's StAnwr: "While ca- 
ble may not turn on your rirsh washer 
and clean your house, we within the 
industry are satisfied that it is a good 
growing business Viewerahsp of cable 
will one day be as common a* having 
plumbing in yoor house-" 

NBCs Agress admits that cnbfe is a 
"nice addition to what you see on over 
the^air television.'" 

Bob Price, Bern or vice prt^idiml ul 
cable services for United Video, owner 
of two independent stations having 
large cable subscriptions, views it dif- 
ferently; 

"Rather than a complement I see co- 
ble as a facilitator for both the network 
affiliates, which the FCC requires cable 
to carry, as well a* fur the indepen- 
dents whose signals are usually weak 
without cable. Although people may not 
warn to acknowledge it, 1 would say 
there is a synergistic relationship 
among the three forms " O 
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ONLY TVWVS BUSINESS CLASS 
GUARANTEES 6 SEATS ACROSS TO BOTH 
EUROPE AND THE MIDDLE EAST. 





MOST AIRLINES HAVE 8. 

For space and comfort across \\*> Atlantic the 
smart moneys on TWA Because TWA has 6 actus* 
sealing an *?very nonstop from ihe U.S lo Europe and 
lfw? Middle E-ast Mo&t airlines hflue eight And every 
seat is errher an aisle seat or window seal, so you 11 
have more room to work and more room Eo ftda*. 

And now you gft comfortable 6 across seating 
• ti i'VLiy ieii k*lx«ly TWA flieb i iwrseas-our L- 1011 a 
as welt a£ our 747 i That* beciin^ wu've folded c1i.aa.-ei 
thetvup middle beats jnd added man? ley room in our 
L-101T& So now, they're more comfortaol^ than eMW 

TWfti. Ambassador Class" Jusi six ieate across 
on evtry fliyhl to ELinipL 1 arid th*: Middle Easi - 
thjC ewiiT lik: inoiE airlines 
Who s your money on? 



YouYe going to like my^^^i 
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IC cable TV i& available in your 
Liren, you probably have it Lis your 
home, And if you do have cable or 
satellite TV at home, you are proba- 
bly satisfied with it as a method for 
receiving a better picture uiul u vari- 
ety of content 

But ygu are not fully satisfied 
with program quality, 

Theae are just some t>f the find- 
in eh of a reader survey that ap- 
peared in Lhe June i&sue of NATION'S 
Business, The survey queried read- 
era to see how TV fit* into the busi- 
ness person's busy lifestyle. More 
than 1,400 people— 60 percent of 
them in top nianageme-Dt position* — 
replied. 

Nearly 96 percent of the respon- 
dents have one or more color televi- 
sion seta in their homes, white 67 
percent have one or more black-and 
white sets, 

pttoj than 71} percent of reapon* 
dents watch business-oriented pro* 
grams on TV, and 42 percent say 
they would like to see more of these 
types of shows. 

Most popular of the business pro- 
grams watched or heard is "Wall 
Street Week" I produced by the 
Maryland Center for Public Televi- 
sion), with 55 percent of the respon- 
dents, watching. 

The other top five business shows 
preferred by readers include: "So- 
Net News'* and "It's Your Busi- 
ness" (produced by the: U.S. Cham- 
her of Commerce in Washington), 
"Money Week" (produced by Cable 
News Network in Atlanta), "Nightly 
Business Report" 1 produced by tele*- 
vision Nation WPBT in Miami* and 
"Wall Street Journal Report" in pro* 
gram produced by Dow Jones In 
N--^ V. -rk Cityt 

Data from the respondent* indi- 
cate that kdepsndent TV station* 
are watched as much a* any of the 
three big networks. Nineteen per 
cent of the stations watched art- in- 
dependents. Independents are fal- 
lowed by NBC I IS t percent!. CBS 
(17.9 percent) and ABC ill A per- 
centK fifteen percent of the stations 
watched are cable, followed by PBS 
(11.7 percent} and satellite h cation.* 
(.3 percent,!. 

Fifty nine percent of those who tH- 
sponded l& the survey have cable in 
their homes, l^ghty-two percent 



Readers Use Full 
Range of TV Choices 



port having cable TV available in 
their area*,) 

Forty- nine u^rceriE of the respon- 
dent* indicate that cable or satellite 
TV ha* met their expecta- 
tioiui overall Respondents 
are quite satisfied with the 
alternative to network pro* 
gramme thai cable provides 
as well as with the quality of 
reception. Although cable 
and satellite viewers are con- 
tent wilh the variety of pro- 
grams available to them, 
they still are not satisfied 
with Lhe quality of programs. 

Of those respond tog to the 
survey, 90 portent ore presi- 
dents, vice presidents, chtef execu 
live officers or hoard r.hajmien of 
tbeir firnui. Others in top manage- 
ment include 15 percent who are 
general managers, managing direc- 
tor* or division manager*. Owners 
or partners of firms make up I* per- 




53% 
have cat 
n their hoi 




do not have 
cable though 
it is available 




Gable Penetration 



How Respondents Use Iheir VCRs 



Primarily watch 
rented .' purchased 
movies or programs 

Primarily record 
TV shows 

Use equally lor 
recording TV ahowt 
and watching 
rented movjes 



24% 






45% 
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L'etiL i ]*tT'.v?n nr* financial officers 
tnrj 2 percent are nther company of^ 
fkers. Twenty-one percent indicate 
they are middle management, while 
6 percent indicRte they are nn pro- 
fessional or Lechim-al h tuff a, 

Median age is 45, and median 
household income i* £46.729, Eighty 
percent of the respondents are male, 
Thirty-efght percent have college de- 
grees and 29 percent have postgrad- 
uate dej^rees. 

ANOTHER fWDING from the survey: 
l Of the X'. percent who own or 
rent a videoeassette recorder, 45 per* 
cent ufse it primarily for recording 



shows and 24 percent me it primarily 
for watching rented or purchased 
movie* or other types of pfngrurnA. 
Thirty-one percent me their VCRs 
arKiut equally for recording showH 
and watching rented movies. 

1 'Busings* people are taking ati- 
vantage of the flexibility that VCR 
usage gives them," comments Shar 
on t p . Warden* Nation's Htsisi-:^ 
research muna^r. who conducted 
the survey. 

"They are recording TV program* 
and watching them at a more conve- 
nient tirni! to fit rhi'ir schtjituh^ rath- 
er than having TV mold their 

time." B 
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The "ghost" that's writing letters 
for 105,000 executives 



You've got j mei'tiEu; nimiriit up. Hjmthodv 
Is waiting in Ine liibttf tci *ee yim r your seere- 
tary J> huzzkn£ you- and ymi're itueJc IHt»s! 
tn gel out an Important letter 

Sounds lu'ii.il' It l| Executives tell lib J hey 
*]X.*rKl2u%o[ their workjnrttime () " correspond- 
ence. It's the job they bate the mo$t Why? 
Because ii li impel?, yU* \\> $hw down, rekm 
tr >' «i concentrate-when you've got ten nther 
Thtng? ^oLnit No wonder it's so easy to ^dro* | 
Wunk'and waste raluahk; Time. 

Succe**ful tolut ion 

Siimt executives lake their ccfrrcspOTdeoe* 
home, Marty work overtime- Hut wer IU5.IHK) 
^urd-workinc, rising exceutrves Ha vie already 
disunvred j f.ii better solution, Ws Prentice* 
Hall * "jihnsf-the Directors and Officers 
I'ftnjfifctv Ltih r /tajA-lrn- most successful 
^tcriiubJs-cMrrTnihlishL-d 

Sol a "how-to" hook 

rhis a not a book on tetter-wntingtrchnKnie, 
ft 4* 4 eolleetbn of 133 bliAireai Idlmj/m^ 
"riffew and nwt/^ /o i£*t They cover virtually 
every bu&irieii situafmn yuu will ewr niL-eL Juh.1 
1 nanflc j tl-v, w - in!*. Tim .ia jir.«i^;J hy jujIy 
■•^1. wuh !JKK,iUcrn.iii- phr.i-wi .nuL H-ntrrwefc 
■kJfcd so 1hal you can adapt the right fatter to 
Nh.j r purjx, vn I h al nu «t no l ffort 

Brand new 2nd edition 

Every Jctier in thl* ;>ud Kditiou tfc new, 
Bocl mj^ tfic i^pJi isivt eftajijgc* in American frusi- 
™*w J- A. Viwi Puyn I raw led im i -nr 
j^ra, li fleeting the ffiirttf examples of hush vw- 
gytl wrilteii tnday. They re In criip, direct 
'iH'imutl btidUtyfc without cliche*. 

" riv lpvtxl hours jcarehtnfl for the ritfht 

^iriSs— ^ht-IL 7'Ar t^frt/ (^ivi'S 1h.-ili to vml id- 

ftl>A. time «iv+ng - and more 

It's hjrd in, helrew ihr inh qh he so easy- 
^1i| vrnj Iry j|. In .'Jo ko ir ,j$ ^, t , (ilM | IHl |.. „p 
'rtttr vim need, by subject Ynu may need 



only to chanifr ttw name, address, and half** 
dozen words. Or you may use one or more of 
I he alternate phrases, sentence* nr j^araflraphs 
on the being p.i^e. In miFiules. youVe j$ot your 
IVitet With rJu 1 i^rft'iiul umch yt m want Pcr^ 
fect^ 1 suitL-d tn the sonsc >h>u wish tn cun^vy 
%u will cul ^yrp)rr£S5?oTxkricc time 41^/51 
j>t yjiv/r' m.-jiis, urotutiues. nrptirt ewen j^reaurr 

Hindlra your diffieult letters 

Some Letters aru esjieeiaJ ly ti isrd Wheji you r ft 
^lOL'h lor Uk* Ucthrl ^irpPuu'Ji I hi- nisz-n^til ?x- 

E region of corr>cerri, the ^eful ,ip* "lojfr-, youll 
e UiiflnkJul v. -i: Ilivl Thr Ghost ij)ok at ^rrwr 
ofth^e^urjects: 
Letters to Public Officials IteNnmfi Appoint- 
ive or Elective Positiocii: U tiers of undo- 



All -new. eompktefy updated 2nd edition 

■ 1 1 .i rd hi ".JIlJ; hoods' >cnf J^ikJ rSldEnped 

■ li88 ihouj^ht-p^cked p&fyx 

■ 133m'S4! cinitempr^niry Setters; 
alternate ohrajse* ^nd senlences 

i Fully indexed *rir »mt 
reference 
• Freeol lepj 
dHmi 



lence; Letters of 'Apulofc Sol ki ttnftfvrCha rlt- 
.i^Il- L'^ntri hut juns: .Vdjiijitments— When the 
Answer b Letters to Creditors Contact- 
ing Inactive Accounts: CbUeetioci Letters; Re- 
quests fnr References- 3 1 chapters in all 

Pay* for Itself 

New subjects are thoroughry 1 co\cred. Voull 
lind Sdten on LOJitractinfi iut emnntiter serv- 
ices, apolosfjjeinft for computer enrol*, coih 
tractlrifl fur Hftniwanr and Joftware, 

VirtuJly emy CettcT a business executive 
couki L-i'L-r m.'fd js ht-n tr*. 7^ L/tojc/— waiting 
for you. To save you time. Have stress. Maximize 
your value to your company. The Ghosi wrLL frfy 
iwr Ltsclr cA-ej .-isiJ iwen year after yiiat: 

Tr>' The t;hinil FREK 

H i iw m i k h is 1"he tlfoMi wy irt h in yriu^ It's hard 
to say until vou try it ThatH whv we want yim to 
use it KRKK ttw tDdajs. 

See how mueh lime ft sam you- How it rives 
v^u t«i Ivcome moa- prndutlirw, f ktily then will 
we bull you Tor the 2nd Edition Special lntn> 
ductory Price or - nl\ sa 1 .'. 1 .^ Tliati hnw smre 
«v: tin- tJut i>rici_- 'mil us^; /'^t' rioihiritf 
o \M makt- vihi pan wiih ii 

Bui act now This first printing won I last Junft 
Send no mone>. Wf II $dadh hifr^m later Jo5t 
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COMPANgS AND THE LAW 

The Dictates Of 
Work and Worship 



A suit involving Sabbath 
employment is high on 
the list of Supreme Court 
cases that affect business. 



"P. 

STORE HOUR5 

Monday thru Friday 

10 AM to 9:30 



A manager at ibis 
Connecticul slot* 
objecled la Having 
lo come to wortt 
on Sundays. Trie 
resull Is a teal 
of state laws lhat 
require employers 
Eo accommodate 
religious, beliefs. 



Satu relay 

9:30 



By Tony Mauro 

WHEN Connecticut eig;ht years n^o 
joined the growing number of 
states that had relaxed or scrapped 
their Sunday blue laws, the C&Jdor de- 
partment store chain quickly Look ad- 
vantage of the change, 

Caldor's decision to open on Sundays 
would not be nolabkv except, thut one of 
ila employe*, a devout rresbytajriaii 
named Donald Thornton, objected to 
working on \m Sabbath- 
Hi* objection spawned a potentially 
far-reaching legal action whose out- 
come will be detenn ined by the highest 
court in the Land. Businesses could be 
affected not only in Connecticut but 
also in 28 other states thut have Laws or 
regulations requiring employers to ac- 
commodate the religious beliefs of their 
workers. 

Estate of Thornton ?.». Caldar, Inc. 
will be orve of a number of important 
huHnesB cues ofi the Supreme Courtis 
upenda when it opens its fall term Octo- 
ber L. Among the others: 

■ Can union* be held partly liable for 
tuick pay when a company is found 
guilty of a#e discrimination? 

• Can companies ordered to clean up 
hazardous waste sites escape that obli- 
gation by seeking protection under 
bankruptcy laws? 

* Do federal securities lawn come 
Into play when a business is said 
through trails fer of 100 percent stock 
interest? 

■ How much flexibility can the Eori- 
ronmentaJ Protection Agency exercise 
in granting 1 variances to companies un- 
der ihe Clean Water Act? 

Answers to these que&Lion* could 
come any time before Che term 'a end 
next July* 

Tin? Caldur case point* up one nt the 

Tony Maitoo is thr Snprtmr Cowrf 
reporter for Gannett New* Strviw, 
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fifubluTTis that has resulted from th*? 
trend away from Sunday closings t 

"Because more businesses are per- 
mitted to remain open seven days," 
notes Lawrence VelveJ, lawyer fur the 
Council of State (JoveniTnentfip "more 
workers face the Hnbsran's choke of 
forsakinjr their religious beliefs by 
wnrkniir *m i h-'ir Sahhatfc me losing 
their jobs, " 

Seventh-Day Adventist* report that 
about 800 of their IftO.OOO adherents in 
the United States have complained m 
the past four years of employment 
problems relating to Sabbath obser- 
vance* A tfew York group estimates 
that Orthodox Jews— who may not 
w4-rk from sundown Friday to sundown 
Saturday— file 1,000 complaints a year. 

Most state* that have scrapped of 
relaxed blue lawn require employers to 
accommodate Sabbath beliefs* and the 
federal government* which has entered 
the Connecticut case on the aide of 
these states, ham similar requirements 
in equal employment la**, Connecti- 
cut's law prohibits forcing ■►mpknyea to 
work on their stated Sabbath and aaya 
refusal to work then cannoL be grounds- 
for dismissal. 

On the other aide are retailor? who 

N T ATI 



need to ataff thojr stores qn Saturdays 
and Sunday a. 

Says Eliot Gersteti, lawyer for Cal- 
dorr "We routinely attempt to make ac- 
commodations and follow the equal em- 
ploy men* guideline*, but there ha* to 
be a balance between reasonable ac- 
commodation ujid the need to have em- 
ployes at the store on one of the busiest 
day* of the week," 

WHEN CALDOR BEGAN ope fling Sun- 
days, it required its managers to 
mnki' ihi'hisi'ivi^ ii 1 . iLikklil^ i'Vi'r> ihir'5 
or fourth Sunday. Thornton, mannger 
of two departments at GaluWs Tor- 
ringtoD *torei at first accepted this, an- 
awnri: "f thr < 'oimecl kui itatUfi I pW- 
hibitiun against a Sabbath work 
requirement 

When he learned of the prohibition. 
Thornton asked to be excused front 
Sunday duty, Executives rejected hU 
request but offered him n trarj.Hft'f m A 
Mn*Hachus£tL& slant thnt still dosed oil 
Sundays or demotion to a nonsupervi- 
sory job in Torrington that would cut 
his pay fmm to utk Jifiur 

ThorntuM refused eilh«r alternative P 
c[iiit working for the cornpany and filed 
aconiplaint with a stale lM»nrd that me- 
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dlatefi or arbitrates labor disputes. The 
hoard, as well as a lower slate court, 
skied with Thornton, bat the Conneerj- 
cut Supreme Court reversed. R said the 
law went too far in fostering religious 
beliefs and violated the comtjtudonuJ'v 
required ^partition of rhurch and 
state. 

Willie the litigation was proceeding 
in \m r Thornton died at age 41, and 
the ease mi^ht have ended 
there. But law vera for sever- 
al J ewinh ^maps. fearful of 
the Connecticut Supreme 
Court ru Imp's impact on 
their adherent*, asked the 
fffoaitpr nf Thornton's es- 
tate if they could carry the 
Ciise forward. The executor 
agreed. 

"We're not asking for a 
free ride i ftfld we're not try- 
ing to dictate to employers/" 
5."s.vs [Jt'tioi.^ Riijj|>^uf the Na- 
tional Jewish Commission on 
Law and Public Affair*. Or- 
Un?dox Jews who decline to 
work Friday afternoons ijhu- 
ally make up the tune some 
other day or accept being 
docked, he explains. ni lVn u 
matter of accommodation* 
W preferential treatment' 

Other business issues 
fWtf the Hitfh Court: 

Age diicrimination. Under 
a Federal Aviation Ad minis- 
Nation rule, no one overoN) ma>' remain 
11 pil m on lartfe commercial air liners, 
When the Age Discrimination in Em- 
N'jyment Act wits amended in 1978 to 
prohibit job dkmrninfttiMl against any- 
°ne between ages ID and 70, Trans 
™or]d Airline* and the Air Line Pilot* 
Association nejfotiaUid a procedure to 
^llow pilot** approaching fft io bid on 
Job* a* flight engineers. 

Pilous, whu lout out in the bidding and 
Were forced to retire— at pensions of 
*fl>,Oltf> a year and more — sued TWA 
and the union for lost wage*. A federal 
a PpeaU court wsued a ruling that bush 
"esses fear will tilt application of the 
k*' against employers. 

The court found that TWA had imM- 
fully violated the a^c discrimination 
by not providing fljtfht enpriniHTH' 
for |]| w ^ 0 wanted them— even 
though TWA said that it was making a 
(JfJOd fjtiT.h effort to comply and that it 
^d not think it should be required to 
c ^ate unneededjobs, 

In addition, tin- court found thai [he 
rmdd not be held liable for dam 
jjps, 'iviTi though i!. hud lie 1 1 ied arrive 
dufj. tt,1e ^ edl y discriminatory proce- 

T W appeal court's finding of willful 



viukUion meant TWA w^uld be liable 
for double damages 

Complains Stephen fiokat, director of 
the National Chamber Litigation Ou- 
ter, a public policy law firm affiliated 
with tht* I.- S Chamber of Commerce: 
"The union shared in culpability but not 
liability. And we are worried that if this 
ruling stands, it will be a rare case that 
is not found to be a willful violation." 




Butineiiei lear a court fulhng affecting llton over 60 WIN, 
if upheld, lilt application of ag* bias is* against ftmpioytrs 



The UJ5. Chamber ha** joined the case 
en TWA p b tide. 

Bankruptcy and wait a i. In 197*!, 
the state of Ohio aued William Kovaca 4 
alleging that he and businesses he 
owned were responsible for improper 
disposal <>f l"*"* wastes til a I bun i It on, 
Ohio, dump slue. He signed an agree- 
ment to remove the wastes, pay 575,000 



"We're not asking for 
a free ride and we're 
not trying to dictate 
to employers. It's . . . 
accommodation, not 
preferential treatment." 



in fines and refrain from future dump- 
ing. 

In 1980 he filed for bankruptcy, with- 
out having cum plied with any part of 
the agree r 1 1 ■ • s i \ > * hio sought to enforce 
iU but lower court* mUnl it wu* like 
other obligations that a business does 
not have to meet immediately under 
bankruptcy law*. 



A Coalition of stare? has joined the 
fedem govern menl in protesting to the 
Supreme Court thai bankruptcy musit 
not be used as a refuse from the laws 
against pollution. But Washington at- 
torney David Worrell, an expert on emi- 
roumenUl law,, expresses the business 
point of viewi "Having an injunction 
hangmp; over your head makes it diffi- 
cult to reorganiiE" 

Sales of ttusimitieft. S<ju- 
grave Corporation oaid $86 
rrijllioD for Visrta Fiesources 
in VMl Along with the as 
acta of Vwta^ a housing prod- 
uct* compacy, came 100 per- 
MAX of its fttorkn which waa 
not publicly Lradeti. Seag^ravt' 
brought in new manu^ement,, 
urn! dihjmti^ ovi-jr uerma of 
the sale agreement broke 
out SeaKniV'.-. ciunTiin^ it 
waft <li?fr*iuik-(i, mvuked ihe 
protections of th+* federal kp- 
aaritw laws. 

A federal district court dia- 
miiwc«i thr claim, ruling that 
the securilLe* laws olid not ap- 
ply, but an appeals court re- 
versed, holding thai they did 
apply 

Soirw buiinesaes are con- 
cerned that involving tbe Se- 
curities anil Exchange f'am- 
rni&sion and stecitritjes Jaws 
will reduce flexibility in husi 
ne^ transactions* 
Wof#r pollution. passage of 

the amended Clean Water Act of 
the Environmental Protection Agency 
ha* eft tab! las hed water treatment stan- 
dards for a variety of industries. It has 
*t*0 developed a procedure, warmly 
itipported by Lnjsitic9» r for taking into 
account s^cinl factors about a particu- 
lar plant that can justify granting a 
variance from compliance with an in^ 
rlu.Ktry-wide itundnrcl. 

Trie Natural Resources DefenKC 
("ouocil, an environmental j^rnup, chal- 
lenged the variance proceflure unsuc- 
cessfully in several court action* over 
the years* but it finally won last year 
before the Third Circuit Court of Ap- 
peals. Hiat court said ttttb variances 
were impermissible. 

"Supreme Court endormmuDCs of the 
decision/ 4 tay* environmental couniu?! 
Robin Conrad of th* NaUotial Chamber 
Litigation Center, would harm "not 
only the chemical industry hut leather 
tanners, pharmaceutical manufactur- 
ers, petroleum anri the like." 

The U.S. Chamber has asked the 
High C<iurt lo endorse the variance pro- 
(Lt>dur<L\ which Conrad calls "an integral 
part of developing industry- widi- regis- 
latjorkK. 11 □ 
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We'll 
programmed 

for your benefit. 

The 4(1 1( k j is a vol un Eary retirement plan that offers extraor- 
dinary tax savings for employers and employees of any size 
company. It sounds simple. Bui it s not. Because unless yuufaji 
explain the plan clearly tn your employee*, and manage it com- 
petently, even the best -laid plans wilJ never get off the ground- 
That s why you need PhnenlxMutuaI a s-401(k ). As an add-on or 
replacement to your current pension or profit si wing plan, it's 
programmed lo profit you and your employees . We offer a com- 
plete selection of ton-p^formine investments and the services 
of pension experts, We help sell the plan to employees. Choose 
investments that match your company's needs. And keep it a! I 
running smoothly with administrative support that includes 
everything from initial setup and enmllmenl tn hilling and 




eriix Mutual has more than 25 years 1 experience in the 
field of pension planning, and over St bitlion in quaJJIied pension 
assets. To find out more, mail in this coupon today. 

Phoenix Mutual 

1 Hart bid Connecticut OoU 5 



Tell me more about: 

□ Mutual Funds 
P\Wiabfe Annuity 

□ Group Annuity 

Name 



□lile Insurance 
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Title 



Send to: 
Phuenix Mutual 
Group Pension Sales 
One American Row 
H-irilcjrri.tTl«llS 



Company 
Address— 
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State 
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Negative On 
Affirmative 
Action Plan 



5 " 



THE Supreme Court term that ended 
July 5 wdjs proclaimed by pundits as 
a conservative's dream because- of the 
Court's stand* on a number of law en- 
forcement ;ind social i&NUeK 

But in decisions affecting business 
^trcm^ trendy were hard to afotfeni- 

Fii some instances, government fjow* 
t>r aver business was exjmncted; in other 
«Lm?R t especially in the antilru&t field, 
r^nluUnn v.-1-iH relaxed, 

Contrary to ii* newly burnfch^d t&Xfr 
servatlvw image, says Bruce Fein, Su* 
preme Court analyst for the American 
Enterprise Fn&tJEute, the Court utill fnh 
quenrJy etercises "awesome judicial an- 

thorny, 1 ' 

The deeimun with perhaps moat sig- 
ciifi^aiLce fur business, was ihe employ- 
ment ruling known as MvmpftLi Firr 
Department u Stof te. In that case, the 
J u* ticca took a *\**p back from en dorsum 
ment of affirmative action plans* agree- 
ing that seniority could take priority 
over affirmative Eteiif.m in euurHinJer 
programs. 

When Memphis city finances got 
%bt in \\m, 21 white and 8 blade Bt* 
f is:! iter? were IjiecJ uff, u jirupurlji.ni jii* 
tended to preserve the results of a plan 
for increasing the number of black* in 
the department, 

The: Supreme Court said the layoff* 
violated valid seniority rights of the 
white Firefighters, "and it hs inappropri- 
ate to deny an innocent employe the 
benefits of his seniority in order to pro* 
Tide a remedy/ 1 

Experts disagree on how broadly 
ruling will be taterpretetL "It doesn't 
effect voluntary r private, out-of-coin 
agreement*/ uayw Washington la wye 
Thomas Bagby, who specialises 
equal employment nuttutra. Hut other 
think the ruling'* language could ever 
tually h? applied to attack vnhintar 
affirmative action plan* as welL 

Fein thinks, the dee.Ls.inn has anothe 
important meaning. " A governing 
jority of the Court has coalesced 
around the view that racial prcferunc 
that extend beyond actual fff$ftoi 
illegal cbscrtmination sire legally dub 
£hj«," he say*. "Colorblind iurispni" 
dence might in die fu tun? become a cntf' 
stitutional and federal ntututury 
narm," D 
—Tuny faau'tf 
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LeSportsac created a style 
thai changed (he future 
of luggage. 

They created spectacular 
growth too -with advice from 
Pea* Marwick. 



In l l ?74 the husband and wife ieam nl Sandra 
Sir.-i%un and Mel Schiftcr crtLii'.-.! h-Sportsac* 
v*ith one simple, hrkl Hutu concept tti make ihe 
weld's flrsi soli luggage from rugged, llghi- 
wckght, rip&top nylon, Sales tool off And in 
1980 LcSportsac retained ftat MarwickV Tn 
Nfc Business advisers. Since then sales have 
rrnn. itmn doubled. And it looks as though the 
sky % the Ikmii 

At Peat Warwick, wc duo'i mnkc decisions for 
you. Bui ¥te do help you with I he percpccito 
and inJbrmaMnn that yrni need In make wl.wr 
choices Our Private Bum^--. . \dvison Ser- 
vices specialists serve the needs ofy/owing 
businesses. 

For example, wean help your htislnes* reduce 
and defer taxes. Evaluate alternative, sources 
oiTlnancing. Develop ca*h management and 
ln£rrnalccHitrd*y*lc:ms Structure cumpeniia- 
Uun r pension and profit-sharing plans. And 
help in the selection and implementation of 
small computer system* 

The partner in charge of your account will 
provide counsel ba&ed tin txleniise km** Inlfrt 
of your business environment What'* mure, 
he can draw on professional diid technical 
jesourte* thai mo*l adv]*cr* can't provide 

for informal j on on our Private Business 
Vdvisnn Services utiu a cop> ui nur new^i lit 1 
7ht? Business Atftiser malt this coupon or call 
A00-J444t>00 (in Illinois call 800J2&420HJ 



Mai J 10 Pteat, Mar wick. Mitchell Co .mswi 
545 Park Ave. Box PBAS, Ne* York. M MI5J 
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Private Business Ad\ (&oty Serv ices/ 
Am Hinting and Auditing/ 
Tjm Services/ Marine rin-nr 1 'misuinnp 
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Roadblocks to a Move 

It's easier now for a unionized firm to leave, 
or close, but barriers remain 
in fabor law. 



By Patricia Costello Slovak 



1 1 M an EiU -too- familiar situa- 
I Lion. Profits have plummeted 
so tow that there is doubt wheth- 
er a business operation can continue. 
The causes can be myriad: The market 
ha* chunked, foreign competition ha* 
increased, equipment ami plant art 1 an- 
tiquated, rent has skyrocketed cost of 
labor and material his. jompecL 

Th- -"hMi' Ta cuuld be to cut costs 
stay in operation, to shut down or to 
relocate. When making such a decision 
in the throes of financial woes, employ- 
ers rarely consider their various labor 
law obligation*. But if their employes 
stre misnrnzed. imp-Hmerilmg any solu- 
tion can In* fraught with difficulty, and 
the cost of failing to comply with labor 
laws is high, 

Legalities abound, Union con 
tracts are drawn up by lawyers, 
employers- compliance is deter- 
mined by judges, and disputes are 
adjudicated by the lawyers of the Na 
tional Labor [tetotiona Board. /#pr*<? 

In the NLfiB Eies some hope for fx- 
mine hilly troubled businesses. Under 
tjip Reapan administration, the board's 
rom position has changed dramatically, 
and in recent rulings the current ap- 
pointee* ha™ expanded the options 
available to managers. 

Suppose a company has decided to 
stay in business by slashing co*ts t but 
its collective bargaining agreement 
with a union has not expired. The em- 
ployer may not change unionized em- 
ployes' wages or working conditions 
without the union's consent It is some- 
time* possible to obtain midterm con- 
cessions, as demonstrated recently in 
the airline industry - 

If the union refuses to gran I such 
concessions, the employer still baa the 
option of layoffs. 

Cutbacks in personnel are allowed by 
almost all union contracts, although 
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iome require an employer to take cer- 
tain steps first — cutting hours of work, 
perhaps, or termimuing [art-time em- 
ployes. The contract generally golems 
the layoff procedure, and seniority gen- 
erally controls the order of layoffs; 
most contracts allow senior employes 
to '^1^' into lower classifications to 
avoid being Wd oft 



Patricia Costello Slovak is a part- 
ner in Ihf Xrw York tow firm vf 
Burns Summit florins & Faidtsmnn 
and specialize* in m&*agGm*ni*taber 



| s the past pew yeais, there has been 
I li dramjiin- increase in the number of 
discrimination complaints filed by fe- 
male, minority and older workers in the 
wake nf mansii-o layoffs. The rationale: 
Women and minorities were hired last 
because of alleged discrimination and 
are therefore the first to be laid off, thus 
perpetuating the unlawful di* crimina- 
tion; older workers tend to be laid off i ej 
disproportionate numbers during harsh 
i*eoii«mic Umes hersuis*- tm-y an- pwr 
Li.lt> the higliL h st paid employ 6s. 

No definitive ruling on such claims 
has yet been made by the Supreme 



Court, hut an employer that must lay 
off a large number of workers would he 
wis*' E'i analyst 1 the impart nf it* action* 
on employes who are in protaeied elat- 
es. If a disproportionate number of mi- 
m*ri(>. r-'iuaU' ur older worker* will k> 
laid off, the employer nhouki be certain 
that the nondiscriminatory basis for its 
actions is well documented. 

What about complete ur partial tor 
mination of an unprofitable operation T 
Complete termination during the life of 
a collective bar^ainin^ agreement is 
relatively risk-free from a labor rcla 
lions perspective^ 

The Supreme <'«nir: nih'd in the 19115 
Darlington Manufacturing case that 
an employer hits the absolute right to 
t!n mil nf l>u muftis, even if \\ dues ho for 
anti- union reasons- that remains th 
law today. 

And if the employer deride* to term! 
nate only part of its operation? When a 
ni[Lir]U'jjjjii<:t' firm cartct'led its contract 
to provide cleaning services for a imrs 



1 1 

: 

i.- 



■i")Ei 



NATION'S UUSINICSS * SKMTKMBEH I»tM 



"International trucks have 
great news for the idle? 



When idling, a comparable gasoline-powered 
engine uses more than double the fuel of our 
6.9 L Diesel 
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The ideal engine for city 
delivery operations, municipal 
trucks and school buses, 

ff yriur trucks spend a lot of time 
in stop and jjo situations, chances 
are they're idling as much as 
they're driving. That means yourt 
spending your money to j*o 
nowhere . , . everyday 

In highway applications, you can 
expect to get up to double the 



Johnny Unitas 

Xatititnaf < ustt rmi r \ . /; w ft 




Kiel efficiency with an II I buck 
equipped wiih a 6,9 liter IH 
diesd vs. someone-elses gas 
powered truck. 

Lowest Cost of Ownership 
(LCO): Diesel trucks cost you 
less to own, 

International bucks' LCO message 
is comprehensive. It Ls dedication 
to designing and building trucks 
ihai cost less, frocks dial cost less 



U y i iwn and operate over their 
entire I i recycle than any other 
trucks you can buy, And we can 
show you how II I Uiesd power 
can help [jmvi >oui Cost of 
Ownership using our exclusive 
computer analvsis pn >grams 
cafled FOCUS. 

Which medium diesel truck 
is right for you? 

To help you find the answer to 
dial question call us tolf-finee 
right now: 

1-800-543-7500 

and ask for IH Operator #222 

John Unitas speaks for us. 
Our trucks speak for themselves. 





INTERNATIONAL, 

IIHIIWTIUCKS 



Orel* ^3 61 ci 1 1 fletifinr Sarvic* Cud 



The Political Action Slide Show for 1984 



FOR 
WANT 

OFA 
V$TE 

A new* 1 ^minute slide projjnim to motivate employers - . . 
hu*incssgrtHjp* . . > community tt rt1LK P* - T + and oilier citizen*, 
logei iumh'ett this election year! 

(or Want of a Voce" outlines tlnj clear-cut choices we will hawe in 
UHij ffji[-'h.isi/(,> i he difletvricv even ;i few vnies t;ni make in The 
i lutcome i rf Lin dtvm m. spdis out the j^mies of political invoivenient 
open to irtdivtdiids: from voting; 10 volunteering time ami talent to a 
cMcfedatt^'s tr.i n. i ( 1,1 1 i : t- >c* >ni r 1 1 *\\*.\<y. m- n 10 dirvuk • t ihnnwh |*>ttii- 
all action committees 

Order todayT purditfc price irtclodis 7p color r ttnim 

slides, cued audio cassette narrative. jjkI script booklet 
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tag home becntrtr it was lofiinu money 
on the contract, laid-off workers 
brought suit, in 1S81, in tfw flmt Xa- 
tiomtl Mttintrnttnee owe, the Siiurvtnti 
Court ruled thai an employer's termina- 
tion of a dbUisct part of its busmen is 
Akin to going out of hurtine&s complete- 
ly; hence, the company hid no obliga- 
tion to bar^iiii! nvpr the declaim. 

THE NLRB in 1982 mJud on a case 
involving relocation of fl business 
iliimi^ ihi l>rm .if ;i union eontnu'l 
Milwaukee Spring, Inc., had a unionised 
plant in Milwaukee and a nonunion 
plant hi McHenry, 111. The union plant 
Ml experiencing serious losse* and 
was burdened with old equipment and 
high Labor costs. The nonunion plant 
hud newer, more efficient equipment 
and iowor labor costs. 

Ln an attempt to cut iu losses, the 
company began thkiklng of rttocatin| 
its Milwaukee ope ration to tfti MV'Heo- 
ry plant It told th<? union it would not 
do ro if it £ot wage and benefit concejs- 
siuiii*. AfU-r lh*M.iimni turned it down, it 
annoutM!Pc3 the move would Uikt^ place. 

Tht' union filed unfair labor practice 
t'harees. The NLRB held that the em 
pfoyw wiik pmrnbited from relocutit]^ 
its operation durimg the tia-m oT i tt> 
union contract without the union's con- 
donL if in M/wn^Arr Spring) it was 
rt'locutitip to ii void hijfh labor costs. 
However, after the ernployfr ftppraled 
the lednbti lo the C'xiurt of Ap- 
peals for the Seventh Circuit, the 
NLRK took the unusual step of asking 
rourl to return the caw? to the agen- 
cy for rteon&idtf ration. 

Last January, the NLRB iasued a 
new decirrion ui Mitttvit.W** Sprinyt rul- 
inp that an employer is not prohibited 
from relocating ius 5>puratian m mid- 
t*irm even if the primary r^afion is to 
avoid high labor coats, as long Hi tht 
collective bargaiainR agreumenl ilots 
not specifically prohibit it 1 locution. 

The MLRB found il unnec^«ar> in 
di^ddt whether Uie employ er was re* 
quired to barjpiin over the decision to 
relocate, since the empk^vtr had, in 
frtct, dont' so. 

Going further, the NLRB held that 
the layoff of union employes thnt nec- 
esiarily aircruripanied the relocatiftn 
w^ks no L. in '"! iwlf imlnwful ilis- 
cnminrit.ion agniu^t the union. 

SuhtHijufritly, the tCLUI) retrieved 
another aise fnmt a court uf ,u.i|h.mI> 
and, citing the Supreme Court's jRrsrf 
National Waintrriancr decifiioiu M 
versed Ita prevfoua ruling in the cm^. 
Tfie t-'itiployer, Otis^ KIl-vjiIjh' Coni|uiii> 
had discontinued a resa&rch mid w?el 4 
• ■i>rihp-iLl Mfi-T;ih«m nhil i-»m^olnlu(-vi n 
with an openition another location. 
Tin' N" LI! It l-'M «b;n 1 1 ■ - employer wuj< 
mil iMquin-^d to bar^iin over llihi tkn:i- 
ninn becaune labor coai^, Although a 
corttinudd on pago 
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The key to a better system 
isn't hardware or software. 



We know. 



Only one thing ean make ft large-scale 
^niputcr based system work. And 
fws people. Without qualified 
■ndividuaK behind n, in spite of the 
pest hardware and ^dftwmu a system 
te Hkcly to become another problem 
r **ther than a solution. 

Computer Services recognize 
important of lop quality peoptc 
project Thai's why we take 
special care in wmNing our expert 
'earns. So thai we ean. make sure each 



phase of system design -jntl imple- 
mentation happen* in full accord with 
user requirements. 

At the center of I he Hoeing systems 
eifon. guidiiit' ami directing it, Li the 
Program Manager. People like Dan 
Wcigel, who managed the develop- 
ment o( our SystemaiK Software De- 
velopment and Maintenance I SSDMj 
meihiKlolo^Y. SSDM is applied lo 
every large-scale sjtsictiis engineering 
and integration effort providing a 
total framework tor system develop- 
ment, from requirement defminon 
through system operation and main- 
tenance. And helping ensure users' 
requirement* are fulls addrexseiL 



Mr Weigers work Kelps link 
requirements and performance in 
nianv systems. What's more, ins 
knowledge and experience are typical 
of Boeing: program managers. 

I -or more information ah >ui our ahliry 
loaJdres* your requirement* for large- 
scale infor million svslentoL please call 
Dan Weii- el at f 20A j 575-7(171 . ( >r write 
BOEING COMPUTER SERVICES, 
M S C€ P.O. Box 24346. Seattle, 
WoshingfonW4l24, 

Take an important step toward the 
besl integrated computer-based 
volution 1i> your an ft rrnual n m 
problem!*. 



BOEING COMPUTER SERVICES 



A UivBriun of 
Tin- 

Bueiim CuuipEiri) 



HERE'S ONE WAY TO 
KEEP AN EYE ON YOUR 



A CLEARER VISION FOR 
OVER 500 COMPANIES. 

Glen Industrial Communications. Inc. 




HERTS 




eic! 

h r* CnHMicjtnDMi; live 



FACSCARD* 




Gain a clearer view of your operation wrlh 
the lowest cost, most comprehensive 
management system available today, 

FACS — Facility Automation Control System. 

FACS from GIC— Glen Industrial 
Communications, Inc. — wifl help you manage 
your office, building or ware house more 
effectively i+ian ever before possible. 

Calf GIC about facilities control. 

FACS provides access control cards for your 
company using advanced "proximity" technology. 
By sirnpty pacing your FACSCAftD within inches 
of the reader, FACS grants or denies the user 
entrance— protecting your resources, and your 
staff, 

Call GIC about facilities 
management. FACS will provide you with 
in -house monitoring and/or remote control from 
GlC's new computer center; 24 hours a day. VVfe 
keep you informed about conditions thai concern 
you ... at any Hme. 

Call GIC about results. You'll see 
higher tevels of productivity, environmental 
constancy, security, and access control with kill or 
selective docum&ntatvon — all resulting in cost 
savings and increased profits for you. 

And, call GIC about FACS' law cast! 

For as tittle as $1.00 an hour, FACS puts accurate 
information right in your hands. FACS: you can't 
afford to be without it. 

Look into FACS from GlC Kuep your eye on 
your company s. good fortune! 



CALL US TODAY. (301) 231-8750. OR WRITE: 

Glen Industrial Communications, Inc., 979 Rollins A^nue, Roclcvilb, MD 20852 TWX 71 0-B 22-9 4 99 



A Swarm of Tax Reform Proposals 

Should a new system be FAST or Fair? Here's a 
guide to keep you from being caught Flat-footed. 



By Peter A. Holmes 




- 



At a public hearing. Pepury A&watanl Treasury secretary Charts fcflcLure. Jr., 
ami Secretary Donald Regan oIhcum & tan *y»i«m McLure calls "de#pJy Hawed.' 



OXE tAXPAVHK complained that it 
Look him 200 hcjur*— the equiva- 
Sent uf riv-i: full work weeks— to pre- 
pare his lux returns Another hUiid htr 
was making too many buametu* deci- 
sion:-, iju thr basi* u t Lax considerations 
rather than sound business judgment 

A woman became so disenchanted 
with the to system, she aaid, thai sev- 
eral years ago she dimply stopped pay* 
ing taxes. 

These were amunj; ihv many vjeww 
aired recently at wkl amounted to a 
federally epofcsored (jripe session in the 
auditorium of the Minneapolis Public 
Library. It was- one of several such 
meetings the U.S. Treasury Depart- 
ment hold serosa the country to gather 
graKH-rorjU opinion on possible tax re- 
forms. 

The hearings are part of Treasury's 
fesvarch to carry out its mandate from 
President Reagan Ui recommend in ['Je* 
■ is il - r i.hieprint for reforming Lhr 
90 year-old tax code. It will then be up 
Ui the t'reziifh'jit Lo decide which rei-urn- 
mendations, if any. to forward to Com 

Trvjisury - 1 J Ti ■ ■ ill I s pre^liraj !il t.K^- 
hearings have not been surprised to 
learn that, in genernl. the American 
public believes the present U& tax sys- 
to »i in too c&friplex, too confusing atid 
biased to favor acme groups of taxpay- 
ers. 

"The federal income tax system to 
de+.-pJv flawed," nay* Charle.- MfLur*, 
the Treasury official in charge of the 
first psystematic effort to overhaul the 
tux lawn, 

Support for the existing tax code fa 
tttMjing, The Internal Revenue Service 
intimates that revenues tost to Uk 
cheau went up 800 percent between 
l»7K and ]E»8l. r N rnIlertwl 

totaled an estimated billion— 
tooj* than that yearV federal budget 
doftcit 

The Lax reform discussion has been 
implicated by the prwideiiliHl cam- 
f'WfW iJubsitn. Democrat Waiter Mon- 
says a 1985 t» increase to reduce 
™ Imdget deficit is inevitable, whncv- 
<Jr win* th*» presidency I 'resident Rea- 
aayi be will veto any bill tu iti- 
Cr ejiKe income tax rates hut is 
'"terented in legislation that would 
m afci. the Last Hvsttrm simpk r ami more 
Stable. 



Saye Seaman: M Por him [Mondalet 
raising ta*es is a first resort Fur me, it 
Is a hurt resort." 

There in concern among business 
\rrt\\i[& in Washington thai Las reform 
fegtehition could be si Trojan home, en- 
ahuNg Omgrvs;- to hU*h the deficit by 
increasing revenues and thus avoid po* 
iitically painful budget cud, 

Bkrtr would b tax increase ait with the 
puhlk 1 .? Only 7 percent of those re- 
spemdinj^ in 21 nation wide Gallup Poll 
preferred the option of "mostly higher 
laxei" as a way of reduciii|r budget 
deficit*- More than haJf favored »f>end 
ine: etils. One in thfve wtiuld cut upend- 
ing and reine taxirfl In equal ainouin>.. 

Then- ir- already ii ^ iiie range of re 
furnt prrppfjHaL^ t[j ehuc>»e fnpm, even 
before Treanttry maices rantaiOendji ■ 
liurus liiat will probably be the eeotie 
piece of tax reform if the E^reHKl^rit b 



re-elected. These prupaBals carry 
names like FAST, Fair, Flat, SST, W ~t 
Wink- differing ^"fttly on detaik, ail 
ftuppjorters of twi propo«ab a^ree on 
t»^o basics, sayn Sen William hVl, t\i 
Del), co-author of the iicn^N the- 
board cut in personal income tax rate*: 
"The equity of the rotating la* ay*u -m 
haa vanished, ami high marginal iax 
niti-si dLscoura^f s^vbga and inhibit 
growth. M 

Tht pti ilifv-ni-tM-.il nf r^H'i-niiL*. de 
jlucliona And creriru — more than UXJ 
lax preferences in all, many ii^tended to 
benefit the middle class— }iai shrunk 
iht* tax base. That, say* ChnrU Walker, 
chairman of the American Council for 
Capital Formation, ha? undermined the 
fiublic's cunfidern'e that j^rifiOiw earn- 
ing nlmilar m^*rrjp> an' f^yinff similar 
amounts In luxes. 

Sim major Lax reform proposaia ore 



now before Congress Three of them 
reflect ifrowing support for the concept 
of rewarding savings. This is the so- 
called consumed income approach to 
tax reform. 

KTte super-saver tux plaTi (HSTj, 
sponsored by Roth. would: 

• Exempt from tax up to $20,000 per 
couple in fftvingv- 

• Retain tax indexing (scheduled to 
take effect January I}> Without index 
ir^. UKpay^rs would tw pushed into 
llipher brackets lis irtflmcin iHKisted 
wage* and salaries but not real buying 
power. 

• Broaden the tax base by eliminat- 
infz most tax preferences. 

• Retain deduction? for mortgage in- 
terest, charitable contributions, person* 
a] business expenses and some medical 

■ Tax income at three or four rates, 
in a range between to *nd 35 percent. 

Roth is still developing proposal* for 
change* in buniness taxes, 

2, The proirressive consumption tax 
(PCTi plan sponsored by Rep. Cecil 
fipftel iD- Hawaii) would; 

Tax income consumed The tax base 
would be determined by subtracting 
savings and repayment of debts from 
total income; rate* would be set to pro- 
duce the same amount of revenue Lhnt 
the current tax system produces, 

• Eliminate moat tax preference*. 

• Retain deductions for home mort- 
gage intend abate- and local income 
taxes, charitable contribution* and 
some medical expenses. 

• Replrtce income luxes on business 
with a tax on dividend payment! to 

& The Flat tax plan, sponsored by- 
Sen. Dennis DeCorscini (E^Arii.) would: 

■ Exempt dividend*, intereat and cap- 
ital gains of individuals from tux. 

• Tax individual and business income 
at 19 percent 

• Elkuoate *JI tax preferences for m- 
dividual* except the exemption for em- 
ployer-paid health ami life insurance. 



Man MP1 




Attorney Jflrrws Lewie pledges rhe American 
Bar Association's Support for lax rvf orm. 

• Eliminate the distinction, for tax 
purposes* , between corporation b and 
other hinds of businesses. 

• Eliminate the corporate minimum 
tax and deductions for depredation, the 
research and development credit, for- 
eign sak>s. corporations, interest pay- 
ments, the depletion allowance urA th^ 
foreign tax credit, 

• Permit immediate expensing of as- 
sets, travel and entertainment ex- 
penses, and costs associated with oil 
!Mid iln-A drilling 

More traditional approaches to tax 
n. -form would ke^p ihe c urrent system 
of taxing income but would broaden the 
Lax base by eliminating many tax pref- 
erences and reducing" tax rates. The 
three leading proposals: 

l.The Fair Plan, sponsored by Sen. 
Bill Bradtey iDA'.J.i ;uid Rep. Richard 
fii-pliardr i Ji-Mo.J, Would; 



• Ta.\ income at three rates— 14 1 26 
■+tui :n* pi-rct-iii. 

• Increase by titt percent the top rate 
on capital gains. 

• Repeal indexing, 

■ Limit to U percent that amount by 
which deductions can reduce taxable in- 
come. For example* mortgage interest 
payments of $10*000 are now worth up 
toS^fKK* in tux savings. Under tlw Fair 
tax plan, they would be worth only 
S 1,400. 

• Eliminate the deduction for state 
and local income taxes, the two-wage> 
earner income deduction, dividend ex- 
clusion and the exemption for employ* 
er-p&id medical insurance. 

■ Allow medical deductions only for 
expenses above 10 fiercer 1 of adjusted 
gross, income. 

• Retain deductions for home mort- 
gage interest, slate and local property 
taxes and charitable contributions, the 
exemption for general obligation bond 
inicresit and Liie earned income credit, 

■ Exclude from adjusted gross in- 
com*' ERA :inri Keogh Plan enntrjhu- 
tions and Social Security payments to 
low -income persons. 

■ Tax corporate income at 30 percent 

• rJimimite investment tax credits. 

• lengthen the depreciation period 
substantia^ 

■ Repeal the R&D credit, foreign 
sale* corporation and depletion allow- 
ance provision!;: of the tax rj&fci 

2. The Fair and Simple Tax (FAST) 
sponsored In, SeiL Robert KasLerc <H- 
Wis.) and Rep, Jack Kemp (R-N.ifJ 
would: 

• Tax wage and salary income at 25 
jwrcent, with a wage exclusion that 
makes the effective rates 30 and 26 per- 
cent on lower and middle incomes. (The 
&5 percent rate for upper incomes com* 
penautea for lost preferences ami keeps 
the tax burden at iU current level for 
all income groups.). 

■ Tax investment income at 26 per- 
cent, 

• Index for inflation (he personal ex- 




Sen, Bill 8f ad Ivy (O-N J l tells a Senate Finance Committee 
hearing about nis Fair Plan to lower Income lex rate*. 



Sen. Robert Kitten (R*Wts.) explains the merits of FAST, 
an alternative Republican proposal to cut lax rates. 
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witiptfcm, the zero bracket amount, the 
Capital gains tax and a proposed. en> 
I'hiyinenl -ix ►.'>.i-rn|'lnTi 

• Eliminate the deduction for state 
and local (exce.pL property J taxes, the 
nvfj-wa^amcr deduction and divi- 
dend exclusion. Phase out the special 
treatment of capital tfains over LO 
y*<:ir». i Capital l"^e* would he fully o> 
■lni'-cihli^ i 

• Ji-^iJi -It 'loL-Lii'ij.- for home niort- 
tf&Ee. interest, personal interest ex- 
£ienseB, real property taxes and charita- 
ble contribution*. 

• Retain the deduct ions for IRA and 
Kengh Plan contributions, the one-time 
homeowner capital gains exclusion and 
the exclusion from taxable income of 
Social Security payments to low-income 

•Tax corporate income: at til J percent 

• Eliminate the investment tax credit, 
foreign sales corporation and depletion 
ullriwanee provisions. 

• Retain the existing cost recovery 
■ystezDj foreign tax credits and foreign 
Income? lax deferral. 

• Reduce the corjKirnte capital gains 
to fn>m &' tu 2fl percent 

• Tax small businesses at 15 percent 
on the first $50,000 in income and allow 
wp to 1 10.000 In assets to he expensed 
*ich year. 

3* KI11I-IQ, iijKinsored hv Hep. Mark 
Siljander (R-Mich.), would: 

■ Li^vy a ID p--r-i cljl tax on income, 

• Orant a general amnesty for delin- 
quent taxpayers over a three-year peri- 
□cj. 

• Retain popular tax preferences 
while eliminnling mottl others, 

•Not change- the existing corporate 
Utx system. 

One of the most vexing question* in 
^forming the tax code. nays Senate Kt- 
ftance Committee Chairman Bob Dole 
IK-Kutlh.i, 15 what transition rules are 
needed if reforms are to he implement- 
ed fairly, 

Proponents of sales taxes say muli- 
ng small changes in the existing tax 
code, and gaining whatever additional 
ftJVtfnue may be required from new or 
in-creased sides taxes would minimjJ.e 
the transit inn. Sales Uim-s cmstd include 
a Europeans tyle value-added tax, a na- 
tional sales tax* selected excise tu in- 
crease* on luxury goods, or taxes on 
eatTgy ctiTiHiimpiion. Sjjerific proposals 
not yet been introduced in Con* 

ttreus. 

, Crittca of sales Use* fear that over 
^e CongrefiS will raise such taxes re* 
P^Ltedly. Walker a leading proponent 
uf 4alen tuxes, acknowledge? this proh- 
■ tT n and nuggesbi that some conatku- 
JJ*"*! limitation on Congress' power to 
wwld have- to be enacted* 
At congressional hearing in August,. 
'j'Jpport for lax reform fume from 
J &mes Lewis, chairman of the Amen 
^ Bar Association's tax section. He 



The Impact on You 

Hew various tax reform proposals might affect three families 


Tax UnUlfity 


Present 
Uiw 


Flat Tax 

(DeCanrini) 


Fair Tax 


FAST Tu 


Single 

No dependants 
535,060 talary 
flame* 


17,063 




56,407 




Mamsd, dependents 
$75,000 salary (two waoe earners} 
£10,000 Dlhef income 
Homeowner 


S1030S 






St2 775 


Wsrnsd, no tfapendwrti 

Si 00.000 salary 

51 5,000 investment income 


Si 9,570 


$17,727 




Mi. 306 





pledged thai j^riJUj?'** -^nj^H>ri fur ''itra.v 
tic action" to simplify the Lax laws, 
I^HuVr* 01 Liie aLWUiitiiitf profession 
have made similar pledges of support 

At the same hearing, tfruup* seeking 
to preserve their Lax preferences aJso 
testified. Among those heard wen? rt>|k 
rescutatives of home huiitfer^, dealers 
mi r:ix-e.xempi municipal huid.s, higher 



education at»J clioniniik' pii^:Ltii^:ioiis. 

The ultimate issue, says Donald Alex- 
iin tier, a former IRS commissioner ami 
cluiirman of a U,S. Chamber of Com- 
merce tu alternatives task force, M is 
how the general interest o* be&L served. 
We can stand some complexity and dw- 
ruption in moving (0 a simpler syKtem. 
Thiit isi the pri^e of i^roKress." 



ALLTHAT 
GLITTERS 
ISNT 9999 
GOLD. 




The GliIJ Miipld Leitf si y**) pure, wl id fcftild Other corns mciy si an h 
solid Hu>ld. mat rhc> ihen dilute with haw mend So if y^m'rt inv«iing in 
gold. mveM in the i.iudg<.ikl purixv nf (he C>oU\ M ^1.; I ^.i 

Canaim * Mapla Lmmi 

THERE LS NO SUBSTTTUTE TOR PURm: 

CiJI 800-i3l + ltSJ for ihc Mapk UmrOwkt nnin^ you. 
In tfetatt* 4% dk«KKUV4Wl, Mt.ttirOptniHir«4ltli 



ting a revolutionary, new, more effidentty 
van. It's front wheel driven. For improved 

leather, all around town maneuverability. 
parkable.Ifs more serviceable, too. And 
edibly fuel efficient. City fuel economy: 
25 est. mpg: It has 133 cubic feet of 
cargo space.Almost 7 feet of cargo 
floor length. Carries 1,700 lbs. 
maximum available pay 
^^^^ load. And is protected 
i gg=== === ~ against rust by half 

^pssaaB^ T? a ton d galvanized 
- — ----- steel it s a whole 

new dimension in 
vans. Only from Dodge, 





Making Government 
More Businesslike 



Three experts say what is needed is 
better management, incentives 
for efficiency— and taxpayer pressure. 



IN ITS monumental report spoil ij^htin^ 
potential slaving (if $424 biJlfeb. m 
government spending the Grace Com* 
mission, made up of top executives 
From private business, aald the bulb of 
the costly inefficiencies it found were 
due* to "system failures and personnel 
mismaiiagenierit M that would not he tol- 
erated In business. 

Wlsy is government fw> nnbusinesjv 
like? Nation s Bvsiness put that que* 
tion to three businessmen* each of 
whom has studied the government 
from a different angle — one from a 
aeat in Congreaa; one from a job in the 
executive branch and one from a post 
on the Grace Commission itself. 

In summary, they agree that the gov- 
ernment lacks effective management 
aimed at innovation, productivity and 
economy, thai its personnel systems do 
not provide incentives for bureaucratic 
efficiency, and that taxpayers are not 
organized enough and vocal enough Lo 
force CungTess to reduce ■pending; 

Rep Ed Zachau (H CaliFj elected 
to Cumrresn in lH8i J from 1 Cj-_ district 
that contains Silicon Valley, the siren 
filled with high technology firm-; It.- is 
the founder of a highly iucreaafuJ com- 
puter disk memory manufacturing com- 
pany Gvrald Carmen left Manchester, 
N.H., where he operated a chain of auto 
service centers, in 1961 to head the tLS. 
General Services Admin is tracinn; in 
three year* there he won high pralae 
for reducing coats and improving ser- 
vices, and he is now U.S. representative 
to the United Nation* organ biationM in 
Geneva. J.P, Bolduc, a senicr vke presi- 
dent of W.R. Grace 4 Company, and a 
former Savfetaiit Aeeretary of Agricul- 
ture* wan chief operating officer of the 
Presidents Private Sector Survey on 
Coat Control the formal name of the 
Grace CoomiiwtfaD, 

Their answer*, provided separately r 
are grouped together. 

W*inl would it tnfce 10 rncke the 
flD ^crnrnrirt more bkJllfl« 111 f lift ? 

Gerald Garmm: LJ It took thLsn govern- 
ment 2tKI yean to get where it is today, 
and nobody is going to ft* it in one year 
or two vetsrs or three. We have certain- 
ty maofc progress in the first three 



years of this administration. But pro- 
gress, comes by inches/' 

Ed Zachau: "In business there has 
been a reTOktion in the la*t 15 Of 2p 
year* — the rise of management by ob- 
jectives, with specific objectives being 
enunciated for each manager and that 
manager then working with hi* subor- 
dinate tu entsthlish objective* that re- 
late to hi*. The Karae kind of manage- 
ment could be useful in government." 

Jrfr Bciduc: The federal govern- 
nu'iii h:ss ?M2 incompatible mounting 
systems, each with diffcrenl bilnndanls, 
A president cannot put his finger on the 
WVttfnment , s pulse and learn what is 
happening financial ly because every 
flyniem b different ." 

Should the federal government 
hove O different »tnjc 

lure? 

Zsch&u: "in govern- 
ment it is considered bad 
form to let your budget go 
unspent at thu end nf thy 
fiscal year, fio there is 
frurmr buying :ii the end 
of the year to make sure 
you have spent italL 

"In a well-managed 
hiisjTif-iis, ynu have an In- 
centive syRttm. People are 
rewarded for being effi- 
dent There may oven be a 
formal profit-sharing -ys 
tern or stock purchase pro- 
gram, so the better the 
company doea the better 
the individuals do. 

"If you had a compensa- 
tion system in the federal 
government that related 
to how efficiently you 
achieved your objectives, 
how much of yaur budget 
you left an the table while 
Htill achieving them, you 
would have the same sort 
of incentives/' 

Carman: 'Tffleiency in 
^vernmeiH ;s likt! profit 

Rep. Ed Zichau would 
reduce Congress pay ir 
H voted for deficit*. 



in the private sector: tt in what you do 
ihmg» with. Poor execution, not poor 
policy, what brings down jd ma itera- 
tions. Execution is government's blind 
side," 

BciduC: "Nut many people nn Capitol 
Hill have the intestinal fortitude to do 
what's right for America, They respond 
to interest groups. The people vrb*> 
speak out are getting what they want- 
The others— who are | am otic, hard- 
working and sincere, who pay their tax- 
es^-are saying and doing nothing. 
Somehow we have to reach out to those 
people jim! form groups that begin to 
apeak out 1 am .ippaltod ai how I lie li- 
the American people know about what 
really goes on in government/ 1 

Carmen: "I can tell you from my e*- 
perienue Lit the GSA that the problem in 
government ia not so much structure as 
it is who you put hi charge and what 
you expect of them. 

"We need to bring into government 
different kinds of people from those 
brought in now. There ia a itaying, 
Ktrep an expert on Up but nol on top/ 
In many rases, though, finance ex]H i rls, 
academics and think-tank people are 
put in charge of government operating 
ujiil^, We m-ed 'the pifk^rs a cut pack- 
cre K in charge, in order to get things 



■ m; I.. rnn 



rtone They are the people who do the 
work* who get the goods out the door/' 

Bolduc: "The Grace CommisRion 
looked af tliE> T.r^Mf .senior execiitEvos in 
I he federal government who ate at the 
Mo,000 level arid above. Wp decided 
that range is about 50 percent over 
loaded, so we recommended that if the* 
government wants to atlrael and retain 
goud, competent people, it should pay 
them not SGu.UfKJ a year buL S9C".0CH> a 
year instead, cut the number of senior 
i>xi?rutivf , ft in half and make them work 

hours a week. 0 

Zscftsu: "It. i* fair m *ay 
that whenever you have tin 
(i Igniting unit thai gets be- 
yond & certain size, it gets 
]nwt the point of improving 
efficiency and into the region 
of diminish] rig returns. 

"The very successful com- 
panies—Hewlett Packard, 
for example — have set op 
many divisions. They hove 
done so not only Iq be more 
efficient* but also to get the 
incentives very close to the 
ones actually making deci- 
sions. Someone could be T say, 
a division manager and have 
greac r^siJOuiiHiHiie^ at ft 
vtsry early age/' 

Can Cangren do any* 
thing to Improve th« sltua- 

Zscftflu: "Congress? We won't cut 
the growth nf our own administrative 
Gadget. I Vimmittee stuffs jiuve grown, 
and we create new committees oil the 
time. The incentives for elected officiate 
*re just as perverse as those for the 
bureaucrata. tf you can create a new 
Committee, if you can expand your of- 
fice, then your nhility to he a bigger 
deal in Washington or in your congreu 
9 'onal district i& enhanced. 

"1/ w.- om.ilil ;iisi say that 
there are some perks a bu- 
twaucrat can get ontv if he lb 
able to control the sixe of hi* 
tt Wn budget, accomplish 
for less— or if we could 
^ay that there would be a re 
ouction of a percentage point 
from i*ach member of Can* 
E^s' forever) 1 percent- 
H £e point of the federal bud- 
8*t that us in deficit " 

BotduG: "In thkn democra- 
*y* we get precisely the kind 
J>f government we deserve 
T l^re are 86 million taxpay 
lri g ."\jEHTLcrLrii- vsli-i an- 
" r R&nifti»d like the do-gooder 



outfits, the Ralph Naders of the world. 
When the commission recommended 
that military commissaries in this coun- 
try be placed in the private sector, fcav- 
tng the taxpayers (fl&o million a year, 
we received 100,000 letters. That'* or 
ganization! People in Congress pitv at- 
tent ion to what they hear on the phone 
and see in letters, and that's the way 
they vote. We< the taxpayers, haven't 
done anfthing, but those who want 
more and more at our expense have " 
Carmen: 'The Grace Commission re- 




Gerald Carmen told employes of rdi agency 
Id spend U.S. moooy "at \t ft were you r own/' 

port w a super job. and [Chairman] Pe- 
i.t-r Grace haA done a great service for 
the country. Tlie repurr t-ays some 
hit! ion worth of savings are to he had. 
Then Congress niarlr! arguing about 
whether that la 4M. 200, lflO or 50 hil 
I inn! 

"To my way of thinking, we ought to 
go get it. whatever it ta> It will probably 
turn out to be larger, not smaller. 

'Tint Washington has n way of get- 
sing caught up in the thought process. 
People here are bright, hut they are 




interested only in evolving some sort of 
policy, not in its execution/* 

Who! changes pre necessary ? 

Carm&t\: J, We need a fundamental 
change in personnel policy that pro- 
motes productivity and aehteverm-nt. 
r-jrbOJiEiel is our biggest expense If we 
cannot control our No. 1 cost item, then 
everything else we do won't make 
much sense. 

"[ have always been amazed how a 
Larson in government who wouid not 
lend you $10 of his own will 
do something for you lha> 
coats $10,000. I Lined to tell 
our people at GSA, 'You've 
got to think of money as if ;1 
were vnur nwn and spend ;T. 
that wuy: *■ 

Z&chsu: 1 believe iBtrrmg- 
ly in democracy, so I take the 
food with the bad. The bad 
part is that without tiuy kind 
of constitutional amendment 
to require a balanced budget, 
Uta way one make* sure that 
one's re-election chance* are 
enhanced is to give every- 
body everything they want 

'■Taxpayer* don'l wujlL li* 
pay tax«a v so we Ksy, 'O.K.. 
we won t raise your taxes." 
The various interest groups 
want their specific program*, 
iind we dnn J t wnnt to say no to any of 
them. That in why we wind up with 
these enormous deficits. There is no 
countervailing force- right now," 

flaWcte; It costs SM-2D for the De- 
partment of the Army to issue one pay 
roll check. The private sector does it for 
a dollar. There are fjOtt.iUNj jobs in the 
federal government that carry out com- 
mercial functions and activities that 
ought to hfr in the private sector. 

"Why should the federal governnn j 4il 
have laborers, custodians, boiler opera 
tors, carpenters., painters? 
That can ail be contrnnrd 
out An average proofreaiit r 
at thu Governmenl Printing 
Office makes $L\2 f 'M> a year 
An average pnNifrnider m 
the private sector makes 
112,000 a year. How can you 
argue with figure* like thai* 
"I have always believed in 
the great hpirii of ihv Ameri- 
can system that says, this is 
the land of opportunity, and 
you can be anything you 
want lo be if you are willing 
to work hard But 1 am con- 
cerned I hat the standard of 
living that I am going to puts 
an to my four children will 
not give them that kind of 
opportunity." Q 
—Harry Bacas 
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Order IhtS 'TP x 22" poster from 
Special Projects, US Chamber 
d Commerce. Washington. DC. 
20062; (202) 463-5755 
Order 5-9 copies fa $1 65 ea 
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FROM THE CANALS OF VENICE TO 
THE BANKS OF THE POTOMAC... 





A NEW WAY TO SAY OLD WORLD ELEGANCE 

l*orto Ycccliui. WIktc i|ik'mhir iffiksi^n unci riHlnc- 
mem iif lifcHiy Ic mtrci in Mk mnsf iiiiiriviiiivc nf.Vc** 
WnrM vt Hii^N On (hf -.Inn n ^ ol'lhi; Punmim:. nviili 
lorn l iit i^mkhs. suiiiiminti pavilion, mill Uiini*. A 
dcKirnuiiL desk clerk. Kftd cliuu ftvuml linituisim. . 
And u mriciv uf ii|H j imiihiiciit». likv nmrhk- center 
hulls, icnk fuir«|iic) llmir** ami! ftrc|j1uee*. to miitiiiuc 

iht* Earopeott iraiNtinn. 

I n in i H 125.000 to H50M+0CKK nccupuiicv l : cliru* 

iir>. LflN>S. C)|»cn iIhSIx MMKiH li-Sn S. Washing 

Mrccl . \ k \ urn I r-i ei I Mimic H',Ui* I'ilri, 
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we're out to make your 
vending program 100% 



100% 

100^ 100% laott fresh coffee. ioo% 

Grand name slranrcg control of 24 hours election on 

prepuce of profits product setectJon a day pnc« charged 



100% 
conveniefice of bill 
changers, microwaves 
and other state-of-the-art 
equipment 




100^ 

orana new machines 
— wioe selection 
of styles, colors 



local service 
-fast, efficient 



Hp 
roHow-ttiroucjh 
ana quality 
control 



100% 

custom- tailored 
pian? for eacti 
location 
(small co mid-size* 



As you can see from our captions, we really 
go the distance to make your vending 
program work the way it shoufd, What is at 
Stake, Of course, is EMPOLYEE MORALE AND 
productivity. By not receiving the best 
possible product or service, a cranky 
empfoyee often takes his frustration out 
on his work. 

That is why we use a patented brewing 
process to make sure that coffee is orewed 
fresh one cup at a time. And why we 
provide fountain-style or can drinks and 
favorite juices, snacks, pastries, sandwiches, 
milk, candy, gum and mints based on your 
employees likes —not ours. 



Fact Is, our entire program is tailored to 
the individual needs of the smaller to mid- 
sized company (20 to 250 employees). Our 
local sales and service office Is only a 
phone can away. 

since our unique vending program offers 
more of what you want with a lot less fuss 
and aggravation, doesn't It make sense to 
give us a call now? 



&4COHIHC IS** 

For location of s&Ees, per vine 
off L» in your arm, call ua Tall 
Free 800 r S88 - 7438 1 0] 1 10 0 nl,V > 
BOO t M3-74M I National ■ 




Sacot >nc . 1 15C0 Rgckliekl Cl Cmcinnali, OH 4524 1 



canliriued from page 40 □ 

factor* iveire riot. determinative ir. the 

decision. 

What are employ era to nwke of alJ 

Hi - : 

On the one hand, they should exjwt 
uniuiis to demand an implicit ban on 
relocation in future collective bargain- 
ing. 

On the other hand, the SLAB deci- 
sion*; free i.hi'tii r ■ ■ rLi^ilyzr rlmir opera 
t£ona~ honestly and to consider relocat- 
ing u|K*r»liriTtti for lowtr labor v.mt&. 

Relocation of an operation is an *t- 
pensive proposition, and decisions to 
move are not macte Jifrhtiy. Contrary * n 
tair- expressed t iy ^r^uu^ed isitior fol- 
Inking the NLllfi's decision** employ- 
ers arc not Likely to rush headlong into 
relocations limply becaun* the NLRB 
has haw Raid it is not unlawful to do so. 

P vrn THoi'dH emptoyuF* hive broad 
Kb ili^tTtiiLijifc to completely ur partial- 
ly terminate or relocate their business- 
63 r they a till have important legal re- 
tponsibilitiem in audi situations. 

In c he First Sat ion til Mai tit? nutter 
Cast?, the Supreme Court said that an 
employer must bargain over the effects 
Pri unionised employes of a decision w 
clos^ nr n- locate. In such b;ir^ainm£ t a 
unidn generally demand* extensive jwv- 
erancc pay, cm it in ua Lion of insurant' 
and jH.:cibio]i contribution*, retraining 
funds, transfer rights and the like. 

The union has the right to obtain in- 
formation from the employer— anclud 
iflg financial informations-thai will en- 
able it to bargain effectively The 
information disclosed mu>i he accurate. 
Recently the Securities and Exchange \ 
ConiniiftHLLiii aiiEHmnred that the iruth- 
fulness of public companies' disclc#urfls 
to Labor unions is within its purview* 

In addition, the employer must en- 
KUtfE' in effects hargaininji at a time 
w hen the union still has some bargain- 
ing power; an offer to bargain over of- 
fccts tin? day before tbd plant r hates. 
* l EH not be contdddred aufflcirat 

The practical problems inherent ui 
this- requirement are qbvkitui. An ern- 
ploytT may wi*ih to keep its plan* secret 
from its investors and customer*, for 
rumple. And effect* bargaining am be 
e *pensivv Although an employ vr b not 
'|MiL r ;Lrr.| i., BgMfl tu any of the union'* 
demands* it may decide to do so in order 
k> avuid a work *top|Wicv ur sqilrcitajf* 
,V: llie pLmL imi> down. 

The penalties for failure to comply 
^■'b the labnr lawn eari aluo be expen- 
sive. 

In Aftfivtjtikcr Spritijj, fur example. 
MLRB initially ordered the compa- 
j5 to maintain the Wntatf flfltf st its 
WtHpjittkee plant— a remedy also avail- 
able to the SLRH if an employer fail* 
1 *fl8Hg* in effects bargaining* Thr 
f *re typical remedy, however, ifi a bar i 
li 'kir^ a rut back |kuv order Lhut re- ! 

*'rtON^ BUSINESS * 8^PTEMBEJ( 



quires the empJuyer to |juy ib; employes 
whih* :i hLir^aLnj? with the unmn 

Other [e^al trafjfi await the unwary 
employer Ther* in the porajbility of ex- 
pensive employment discrimination 
claims, m dhcqjiad alw>vi>. And an em- 
ployer that has been cuiitributing to a 
pension plan in behalf of its employes 
may face liability upon termtnatian of 
bu-invr- 

If a multi-empbytT pension plan is 
involved and the plan is underfunded, 
the withdrawal liability can l>e si^rrttfi- 
ranL A number uf smaller employers 
have di&ftQverftd that they cannot afford 



ta go out of business because that li- 
ability is no onerous, [f the plan is a 
su kg le-em ploy er plan, the termination li- 
ability is less, However, all acctwd 
benefits become fully vested when the 
plan is terminated* result inn in it |H>ten- 
tially large expiinse for the employer. 

Termination of pension plane has be- 
came an important part °f the cost of 
fttatftfng ifown, and a cum [any that ig- 
riiirei? the pntentuil liability l. mti lu.ik 
tog a fully informed decision — any 
more than it is if it ignores the pcob- 
Jems Involved in other attempts to cut 
its losses. □ 



You hire people 
who can get the job done. 
Why can't you expect 
as much of your building? 





atlantic 

Ahuiitiing «i>\lem!MiiiL 



opcf, 

f rqitl AUihlJC 
ry&MSy irm}1v« 



yj'*n a^ + i*r i^purHQ, fildtfl^ ijtfDwn l^rt'jr. 

*ncj rrioft plus w ArWOOO ararajir^ wmrr 
«xif system for unparaiail^d Aiostfito 
W«j/r?y ^md ^ng-iwiT'. clunablNtv. 

FREE PLANNING GUIDE 

Wtfcte us, or call Joftn Collon^ V P. 
MarRtfli'Kj. ^,04! 4479010 collect H* wtl! Qivo 

giw I ho ftArn* of your neafwt AfiOtTkUfE 
ullcidr p\m tro* Nteratum arvd a ct^py of 
Atlantic e Conatn>cliort Rannmg Gukte, 
wtiicri po«0d 200 quest kma that must 
be answ&ntf for tto pfO0^ ptdrmfno of a 
facility. And of course he'JI be cjlad to 
answer your Questions about waretTOusina 
and manuf(K:turlrig aysterms from Attentkt 



a company with answers 
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OKLAHOMA 

Is Up To Its Neck 
In High-Steppin' 
Hi -Tech 




Long Before There Was A Silicon Valley Or Route 128 
Oklahoma Was Deep Into Advanced Technologies 

Oklahoma led the way in energy industry Hi-Tech through companies like Phillips Petroleum* Conoco. 
Halliburton and AMOCO. Now advanced research at Oklahoma State University and the University of Oklahoma 
plus Oklahoma's superior Vo-Tach Training For Industry Program, are attracting industries involved in everything 
from biogenetic agriculture to space rockets. 

AT&T has chosen Oklahoma to produce its large multi-use computers, aided by Magnetic Peripherals, irtc- 
(Control Data). Fife Corporation here is world leader in computerized measuring equipment. Components for 
rockets thai propelled man to the moon were produced by a skilled Oklahoma work force. Hertz and American 
Airlines placed their world-wide reservations centers in Oklahoma, Dyna Turn and others are producing rigid 
computer discs, on-line data processing facilities, sophisticated medical equipment and much more, 

Oklahoma is right on top of Texas. Next time you head this way, stop off in Oklahoma, We've got high- steppe 
High-Tech operations to open your eyes. 



The Profitable Place To Be 

WRITE TO; 

Director, Industrial Division, Oklahoma Department of Economic 
Development, Suite £14 , P.O. Box 53424, Stale Capitol Station, 
Oklahoma City. OK 73152 (Phone 405-521-2401). 

Clrclt No 44 on flcadvr S*rYici Card 




STRATEG1ESFOR SUCCESS 




Making the Moods 
That Make Money 



hnapiie you are a ajt^Il- male having 
u drink In a restaurant lolinffc- You are 
ft little uptight. maybe aveq shy The 
I lurry Muni low music in the back- 
ground makes you feel mellow. Before 
you know it r Man [low Hub been replaced 
* il h something nippier. You begin to 
i I- i suid energetic* Forgetting 
your ahyne&s, you start * converoatiofe 
With the fellow next to yuu. 
The mimic builds up. You're feeling 

Eood; you know you look reasonably 
undsome in this lighting. You and 
your new friend spot a couple of young 
Women who interest you. and when, 
t-ourajre up, you ask If yon can join 
'hem, 'fn.'V wcli'iiim* yiuir company. 
Von buy drinks nil around, and the four 
of you talk awhile. The music shifts to n 
^ne] lower mood airiun. You and your 
friends decide you are hungry and 
nuive into the restaurant for dinner. 

WbttQ ClM evening is over* you real- 
«#— -not unhappily— thai you have 
*J*tat a lot of money. 

Th at is what Wavelength, Inc., Is all 
abouL The KJ Sejjurido, Calif., firm \h- 
mi^ir, lighting and video systems 
M)r resiaurauLn and lounger- u* croati- 
moods tfrat induce people to buy food 
^ r >d drink*. One lounge the firm worked 
fith Waft getting $5,001) a w*ek in II- 
HUfir sulrh. ,\fii'r W';lv. -S-i l'"I :!".• "-i I' 'i 



■ l .seikuhnp syatern, *ay& Wavelength 
Cochuirmafi Brian Edwaitfai, sales rose 
to (ZG.UfMl a week. 

"You do anything that you can to try 
to break down the barrier* that keep 
people from talking to each other/' Ed- 
wards fiays. The right lighting* for ex 
ample, can make people look bettor and 
give them confident The ri^ht music 
Can loosen inhibitions. Videolaiies can 
be the incentive that keep* a traveling 
businessman in a hotel kmnjje instead 
• -4 it riding his money someplace else, 

Wavelength ho* installed systems in 
nightclubs from Switzerland to Austra- 
lifu It ha* created at home systems for 
re>bri'h*s iikr Mrh.nd .h^kmm Ami tT 
tuu designed 'entertainment environ- 
ments" for refltnuruTit chains likt- the 
Red Onion, as well an for Marriott Ho- 

;in'l hVirnT.*iH rriii:-*-s 

When Wavelength outfit* a ship- its 
people turf) with tbo vswal. making the 
installation at nt^ht while | mongers 
*loep + M A ihip In on ft schedule," say* 
Edward*, "so we uWt have the luxury 
of saying. 'Bey, would you leave it here 

Kd words, ittl, dropped out of college 
in the early JfffQ* to work for & small 
chain of stereo stores in Lew Augeks. 
He thought hf had convinced the Firm 
to let him launch a neparate division 



Brian Edwards rleft) and Bert rfronleFd 
devise unfiling, vldi-o and sound systems 
ami&d at com in g customers to spend more 
in restaunqma and lounges. 

selling stnii]l entertainment KystenLs tu 
individual* and discos, But when his 
employer backed out* Edwards left to 
start his own firm, Creative Audio and 
Lighting System*, 

He was working on an installation 
for Dillon"?!, an elaborate entertainment 
cnrnpJex in the (xk Angelnw suburb of 
Westwood Village, iti 1976 when he met 
Bert tLronfeld, who had been brought 
m to install a video system, Knmfehi 
whn had grown up in his family's televi- 
sion repair buainess. and Edwards de- 
cided th&t a merging of their talents 
waft in urder t and Wavelength was born 
in 1977. KronfeM, .tS, is cochairman, 
ticid Id on Goldberg wa& recently 
brought in from the hanking indiJHtr>' 
lu be [jresident- 

AlthoLigh they worked on some glan> 
oroiii night spots, they found there 
were too many ups ami dowrw in doing 
jobs one by one. To "smot^th the rip* 
p|ns p " Kd wards say?, they adopted a 
sualegy cif going after riHiaunini itnd 
hotel diflina, a plan thai brought them 
£5 million in sales in with f7 mil 
lion expected this year. 

But finding quality video no ft ware 
hai always been a problem; a violent 
Mick J agger tape just will not do when 
parent* ore waiiinj? wiUi their kids to 
eat a hamburger, Early this year, Ed- 
wards and Kninfeld launched Wave- 
length Vkjeo to fill the vacuum. To 
head the effort, they hired Roberta Fer- 
ry, ;i** r who had been dirrclor of enter- 
unr.rrit.-nr for a retiUiurun: ch^in, 

Pern* obtain* license* for enistm^ 
video products from recording compa- 
nies and also priKluci-A ne\* one*. They 
are ma^embl^d dm tape* io programs 
designed to suit the dmofpnkphic* of a 
^ivea restaurant or lounge. "It is reaU>' 
psychology in a way/ p apnitH K-lwjir.K 
adding' "we have bf>rrowed a kit of 
theater to pull this together. 4 * 

—Sharon Nelton 
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Engineering Thai 
Serves Medicine 

A* a child, Dane A Mdkr 
fasi-inaied with mechanical design that 
no tuy wuh siifi' from boin^r taken af^ari 
and put hajck together a^ain. its opera- 
Appal sHcr+'L-M uiiit'iteil. 

TJien, in high school, he became fuhci- 
DfSad with the seiemw^ U» g and toyed 
with the idea of goirti!" into a field allied 
iji mi'iJicine. Snbxiijiifnl eduralbn runl 
comoicira both interest: a degree 

■pi 
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Bjomel makes innovative aruncial |oinTs for 
hjps and knees, using maehir>e* MKe the one 
behind President Dane Mille* . 



ience from the General 
a and master's and Ucic- 



in material 
Motors fns* 

torol degrees in bktmexfieaJ engineering 
from the University of Cincinnati, Fol- 
luwed by join* with firms that designed 
and manufactured orthopedic e^uip- 
men! 

In IflTTp llnw years after graduate 
school. Milter was bitten by th* entre- 
preneurial bug. He <md three partners 
formed fiioniet, which furtHJiLCf. 1 ^ hjhJ ilir- 
tributes sizrjpca] implants and ortho|ie- 
ilir support devices Millar is the firm's, 
president. 

Biomet, headquartered in. Warsaw, 
Ind M an orthoprok ^nter. rwiBzed only 
} 17,000 in sales in it* fintt year. But since 
then* revenues have grown to $7 million 
in Biomct now hiifl 4oft employ*?*, 
compared with the eight— the four offi- 
cers ami their wives— at the atari 

Miller. 38 r Attributes this phcmomentU 
growth to "being attentive to die nw- 
kflt'a Future t^hnieal needs, respond- 
ing very quickly wish new products and 
developing a distribution system thai 
sell* direct ty to the hospitals, not 
through a friHiondnrv distribution <!*n* 
ter." 

Miller, named Indiana's 19B4 Small 
Bushiest Person of the Year by the 
US, Small Business Administration, Re- 
lieves that sensitivity to employes' 
needs has aiso contributed dramaticjiily 
to Bkimet's rfse, The company enrour 
tijjes individuality and Innovation and 
iiirn^ for streamlined division making- 
Kkitnet wenl puhbr in ltW3, ami nrnsi nf 
its mnnag&ra urt* shareholders 

The company was the first in the in- 
dustry lo u*e a fracture-i*e*iftlant liUni- 

n 



urn n Hoy in hip and johu con- 
struction. It ban designed 
products to grapple with the 
problem of lon^tenu loosen- 
ing of A Joint'* socket due to 
loss of adhesion from bone 
cement Being readied un- 
productK that will eliminate 
the need far bone cement in 
bath knee and hip. 

About 40 percent of Bio- 
rnet'a sales volume is interna- 
tional. It recently acquired 
Mrtbopedsc .Cquipment Com- 
pany, which \wa ifnumfactitr- 
injr pJ j iUss in England and 
Wales, And since 1981 v Bio- 
met ha# been in the Europe- 
an market with a flexible, 
plastic, ripper-like wound- 
closine; device called Perrm- 
ei p. Although it closes 
wounds more slowly than 
stapling, Oermiainping Ls 
fantef than .suturing ami the 
device is relatively easy in re- 
move. Unlike the other two 
methods, it leaves almost no 
L^iUr-'iihk- ^ sirring. 

Miller, who sees a £500 millions-year 
international and domestic market for 
DermWp, is eager for the Food and 
Drug Administration tu approve it* use 
in the United Suites. 

If Mi tier had to do it all over again, 
would be? Absolutely nut. he responds 
quickly. 'It was grueling physically,* ' 
he explains, "Then there was the men- 
tal pressure of trying to avoid the pit- 
falls that beset many new bu*itie&ses. rf 
He says with a trace of wonderment: 
"Looking biick f I don't know how we 
accomplished what we did. 1 think it 
would be ims.His.-ii hie to do it again." 

— Mary-Margafot Wantuck 

Companies once replaced aeouslical celling 
Gordon Hamilton lound a way ia clean lhem 



How To Clean Up 
Unsightly Overhead 

Whilrj employed in I In. vinyl i'n..f 
ci satiny business in Minneapolis in the 
early HftOij Gordon Hamilton wa* of- 
ten asked the same question whfcin hi' 
finished a job; "Now that the roof is 
taken care of* how are We going to 
clean the water alains off our ceiling 

There was no suitable way to down 
the acousticol ceilings that had made 
Lheir advent in offices in thtf early 
1950s. Scrubbing the soft, fragile BteS 
uiusefi them to crumble, and sponging 
them with conventional determents of- 
ten added f.jwit=i :u\d streaks. 

As an alternative, maintenance crews 
began to paint the tiles, but this im- 
paired Lheir am us Lira I and fffe-reUr- 
dunt qualities. Finally, most enmpanies 
choae simply to reptoe the tiles— at 
commie ruble ca»1 

"Every when.- we would go. there wjih 
a different type of acoustical ceil hi lt 
with different problems," Hamilton re- 
• \i\ib lb.' \iw the jsitentiiil for un acnu>- 
l.ieal tik« cleaning service and began to 
experiment with various cleaning sqJu* 
tion^ and lechiLi<[iie.^ 

Around the same timo r a Ijitvitui im 
migrant nctmi^d Anton Erins was c|i- lin- 
ing windows and waits in homes in Low 
Angeles. One day, a customer asked 
him to try to purge :l suih'd Mnnislical 
ceiling. By combining themicttl addi- 
Dyes with h cleaning agent he htl on a 
solution. Dirt wan di>- .hull d thr^.i^l 
an OKidation-reduction process that re- 
turned the tflea in their ciriginul color 
without a^iuticin or press ure-, 

White on vacation in California in ear- 
ly HIT?. Hamilton saw a parked car in 

lllet wren thoy became soMed. Bui 
instead — at much lower cost 
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Discover how 
to improve your 

managemarttalents 

and profits. 




"Exttutivf Seminars in Sound" is 
a lively 8-tape program designed to give 
answers to problems crucial in manag- 
ing a business. The tapes cover: r 

1 . HOW TO GET Y( )LJR II WAS 
ACROSS 

2. MAKE THE MOST OF YT >UR 
TIME 

3. Y( )UR ROLE AS A DECISION 
MAKER 

4. <;ii||)l. ldBKITIR 
PEE )PLE MANAGEMENT 

5. MASTER]N(j THE ART 
nKI>KI.KGATING 

6. ORGANIZING YOUR 
PLANS AND PI v\NNING 
YOl !R < 1R( iANlZATN >N 

7. STRATEGIES OF M< >VLNG 
AHEAD 

8- HOW TOUVrl WITH 
YOUR OWN SUCCESS 

No boring lectures. 

On each tape, actors drama- 
Oze on-the-job situations tluii . 
as ;i manager, are always 
facing you, The expert com- 
mentary analyzes the situa- 
tions and demonstrates the 
nwwt profitable solutions. 

Learn where and when you 

choose. The convenience of cassette ™ 
tapes, in a compact binder, allows 
"Executive Seminars in Sound" to work for 



POF PASTER SERVICE, 
CALL TOLL-FREE: 
1-800-345-6112 

(for Pa. residents only, 
Call 1-800-662-2444) 



How ToGsi Your 
Ideas Across 



Make The Most 
of Your Tim© 



Your Bole As 
A Decision Maker 



Guide To Better People 
Management 



Mastering The Art 
of Delegating 



Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at the office, in 
yuur car or at home 

Invest $95 in your- 
self and profit for a 
lifetime. Send today 
U >r your complete set 
til S c a sac nes. Each 
"Executive S^rtaft 
in Sound" tape is no 
less than 45 minutes 
king. We II even lei you 
try it for 15 days KREL 
.snd il you re noi 'siitisfied, 
return it for a full refund. 

Plus, you receive a study 
guide with a written synop- 
sis <rf each tape, ideal for 
personal review and tfr»>up 
training sessions. 





Strategies of Moving Ahead 



How To Live With Your 
Own Success 



K I'll lake you up on youf 15 day FREE TRIAL OFFER. 

me h^ux m \ \ht SwriKuni in & Jtintt " II th it I hw# -Highly 
Miirti It N \r pI lull rrfiffld 
n 1 1 mi -n | fi if 

□ Vlia y Mnrtm mi Arnifh an I xpnst C Choice 
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| Ndtiont Business Executive Seminars Division 
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STRATEGIES FOR SUCCESS 



Van Nuys, with a sign on it that off-Tini 
ceiling cleaning. Erins was [it work out- 
door* nearby and Hamilton struck up a 
conversation with him. They comple- 
mented each other well: Hamilton, who 
h»d dabbled in promoting other peo- 
ple'* gttiuJl businesses and hiid expert* 
ence in chemical cleaning and sanita- 
tion; Erins, « bom tinkerer. content to 
labor in cleaning services. 

They begun to talk business, and a 
year later, they reached an agreement 
Hamilton would pay royalties on clean- 
ing solutions that Erin* had developed, 
Erius would continue to operate bis 
own cleaning service, collect royalties 
id experiment with cleaning proce&a- 
My thing m doing: my work/' he 
explains. "I am not a promoter." 

Hamilton started a ceiling 1 cleaning 
dt-iilersh^ iicLwurk, Al-uusIlc Clean, 
basing it in Minneapolis and selling his 
first dealership in J978. The network, 
being converted to a franchise opera- 
tion thin year, now boasts more than 
300 dealers throughout the world, in 
i- lading the United States, Canada, Eu- 
rope, Australia, Central America and 
the Middle East, Revenues for the fran- 
chisor are expected to be near {1 mil- 
lion this year. 

Hamilton says Acou«tk Clean haa 
grown dramatically because its process 
"works wonders" and offers huge aav- 
ings, In some cases* he says, cleaning 
can be done at 10 to 20 percent of tik 
replacement costs and about one third 
the cost of a professional paint job. 
"We've done away with unsightly over- 
head/ 1 he quips. 

In the last few years, the company 
ha_* develoj^d h"j cleaning solution*, ro- 
abling it to clean almost any type of 
acoustic ceiling. The process has been 
adapted to include light fixtures, metal 
strips and vinyl-covered wall*. Accord- 
ing to Hamilton, the wrvice has been 
particularly useful to hospitals, restau- 
rants, hotel*, schools and office?. 

In summing up his low-profile busi- 
ness. Hamilton says; "It's like any oth- 
er lull no »Utt watitL-. II you ean get 
into a business that no one else La in, 
you've gat room to grow." 

—Jerry 



A Man With a Plan 
For Plant Layouts 

Robert Mnc.Latchie, an electrical en 
gineer. was working for RCA in Cam- 
Sen* NJ.. during Wnrlil W-.ir II when 
his btisi asked him to hire "someone" to 
do floor plans for 3.5 million square 
feet of plant area. MacLntchie thought 
it was a one-man job, but he HOrtn found 
out differently, 
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Six months later* he was In 
charge of n plant layout staff 
of It wan an entirely dot 
field for him. and in It lay the 
germ of an idea that would 
lead him to found a business 
of his own. 

At RCA. architect* and en- 
gineers not only laboriously 
made drawings of plant 
floors bat also made tem- 
plates representing every 
piece of equipment and fur- 
nishings. The templates were 
made of construction paper 
and stapled to the floor pilnn> 
to create the needed picture. 
But. once a template was sta- 
pled down, it was hard to 
move it when a change was 
wanted, and the paper tore 
easily "Better materials for 
layout planning were need* 
fid*" MacLatdiie says. 

MucLatchte left RCA on V- 
J Day in 1945 to go into con* 
suiting; he intended to con 
centra te on automation 
design. But he had become known for 
hi> plain layout WOrfe, iftd (hit i> ttJutf 

businesses called on htm far. Compa- 
nies liked the layout planning tools he 

h:iii bfgori To «li ; u-:iij-. ;ui-l whon hr ■ " J i - 
eided in the mid - 1050s to give up con 
suiting because he had tired of the trav- 
el involved, they asked him: We have 
people who can do the layout work; why 
don't you sell us the took? 

He had started to use Mylar instead 
of paper. The PuFont plastic was trans- 
lucent, meaning that Overlays and un- 
der! ay.s of n plant's overhead ami u ti- 
de rfloor utility systems eon Id be used 
wfU> the bask floor plan, for three*di^ 
mensional planning. Using an under lay, 
far example, a facilities engineer could 
see what the water system looked like 
and could plan accordingly Also. Mylar 
was durabk — it would not tear like pa- 
per — and could be put through a blue- 
print machine wirlumt Mocking inn the 
ultraviolet light 

Mac Latch le launched a business, 
I'Kihl'nni. wlurli k n,| ■-- \\r^: i^h im-r 

in 1958- Macljitchie continued to refine 
hih materials. He had trii.-d transparent 
tape to hold templates is; place. But he 
needed something re-ti&abl*. so he in- 
vented a pres.su re ■sensitive adhesive 
thai pern lilted [jfiiii^ th-. 1 Urniplabr^ 
from a plan and moving them around 
again and again, (Large plants typically 
make a major rearrangement every 214 
years, he says.) 

}\" ill — d-ViM-iJ a vvuy tn add irati - Im 
cent color to the Mylar so templates 
could be color coded Recording to func- 
tion F or en-ample, machinery is green, 
workbenches an? yellow, conveyors are 




WNh Robert MacLatehle s plant-Moor 
planning syslem. colored Mylar pieces tun 
be moved when a Moor layout Is changed. 



orange, and shelves are blue, if a man- 
ager looks at a plan and sees a lot of 
green and yellow, that tells him an area 
is productive. It can also help him see 
whore automation is needed. 

Plan Print, based In Doyleatown, ftk, 
has 30 employes and is approaching Si! 
million in s-ales this year, it provides 
more than took. When a client is 
signed. Plan Print engineers make a de- 
tailed on-site survey, muasunjig t J it- 
plant and equipment and locating utili- 
ty system*. The measurements are 
brought back to PlunPrint and trans- 
ferred onto Mylar 

Plan Print keeps the original plan En 
its vault* providing a photoprinted My* 
lar copy,, along with tempEates r adhe- 
sive and other accessory materials,, to 
tin? customer. Cost: about. SI HO to £200 
per L0O0 square feet of floor space. 

The largest plant PlanPrint h»s 
worked with was 2. US million square 
feet, Bays Mac Late hie; when that com- 
pany expanded by another LB million 
square feet, he got that job. too. Cus- 
tomers have included Hughea Aircraft, 
General Electric, General Motortr 
Rockwell International and Bell LaU> 
ni lories. 

MncLatchic's is a family business- 
with bk wife, Ju-Ann, as full-time sec- 
retary treasurer. Son Craig is market- 
ing manag* r 

Still muring the toots, MacLatehie 
expect* to soon offer clients the option 
of translating their plant layouts into 
computer graphics. Then, lit? chuck ICfli 
he will at last be able to make use "f bfi 
tileetrlcal *n gin wring I -^ken m n.l 

^Sharon Ms** 
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Japan Rolls Out a Trade Carpet 



By Henry Eason 



SUPPOSE the market for 
your £0<h.Is or services 
were to expand by 120 rafllkm 
consumers living In hou^e- 
IioEiJk thiil have tin average 
annual Income of 5l?,;jSJ2 and 
accumulated Having of 
BUSTS, l< ^"u!d hapjien, as 
Japan drops import barriers 
ill i.l praciirally begs Ameri- 
can bucunesa people to in* 
crejwe sales there. 

In fact, the Japan External 
Trade Driranjz&tion, which 
led the Japanese to a-stoniah- 
mg postwar ftucct*£fl in ex- 
porting, has bee a trans- 
formed into a body that 
rno&tiy promote import*, 

JETRO's new posture is an 
answer to American protec- 
tionist clamor over Japan's 
expected S25 billion murrhan- 
diae trade surplus with the 
United Staten thin year, In- 
si^ad of burring Japan e»e 
product*, say JETRO offi 
fcials, Americans should sell 
mnre goods r r i Jibuti to reduce trade 
deficits. 

"Imports contribute to the Japaneu 
econnmy by lowering' inflation and 
keeping good relations* with foreign 
^urtrtuH," Suva Mitauuki Sato, [imsi 
dent of JETftO's New York office and 
Coonlinatxsf of the rpjani-gavernmenLal 
auency's- other American office* In Lew 
Angeles San Francisco, Chicago and 
Houston. 

Some American companies have al- 
ready won huge shares of the Japanese 
market, Warmer' Lambert and (iillette 
70 percent of the safety razor* Uhed 
ln Japan. Procter & Gambia haa half 
■hf jhlju'C diaper markrL Sisry partem 
'tf t]|f .sufl drink* rnrj.siinu'-rJ ar«- l'i'f\i 
<-ola products* Forty percent of the 
compute n* sold in Japan are made by 
i^M. Boeing sells 60 percent of the 
^irge jHs. And Murim MariHta hiiH 
najf of the concrete mix market. 

Opportunities exist for many other 
American firms, nay JETRO official*, 
rinjy Ba y growth-oriented junull and 
nit'oHum-aised biwineaae* hove more ex* 
Wrt [mtential than they realize. 

For years, irutny American biulnet* 
I'f'iple slued away from the Japanese 
jruirket Tariffs and kLantfh (d ii'viitariff 
^rrjerw shielded Japanese producer* 
'*t*m foreign competition, Cultural dif- 
w^jicVh \{\<a\ language wen.' problem- 




American good* and service* are In greater demand in Japan lhan ever before, s.iy. 
Mllnuoki Soto, who coordinates ihe J span External Trade Or0oni;a)lon In New York. 



Under Prinu- Minister Yaw u hire NV 
kasione many of the economic barmTr 
have been dropping. Nak&aone hat 
promised that "Japan will reduce tariff 
ralen. rv\h\ Import restrictions and im- 
prove standards ami certification sys- 
tems, thereby opening up our market 
and promoting manufacturing im- 
porta," 

So fur thus year, Japan ban agreed to 
permit more imports nf beef and citrus 
j»Mucu and cavil aircraft, and it haw 
relaxed frustrating regulatirnis on to 
pi i rr_H of energy prndueta, farm machine 
ery, livestock, road vehicles and medi- 
cal services, 

The Nakaaone government is push 1 
ing legislation lo encourage imports of 
Lei i:*-:* *m niuiL wis linns h1 h . « -■ i n 1 1 1 u \ *■ r 
jiofLWare tind niany kindn of timnufai: 
tured gnods. 

h fvsLs i-n-uitHS iii i Of fire uf Tn*Jr (hu- 
budamon to arbitrate cumpialnt^ lodged 
by exporters, And perhap moat aignifV 
cantly, it han expanded JETEtOa im 
porl-induring activjtiet. 

I n JI-.TSiO began asftteting for- 
eign firrrifi by cenductin^ market re- 
warch for then* and arranging meet- 
mft*. with pn;i<jH.'ctivt" rlk-jii.s in Jupan. 
Today 7B0 conuuliants (516 abroad and 
215 in Jap&nl help guide e^parter* into 
i h- fjipaneiw* market Their serviceii am 
available free of charge, along with nu- 



iTieri>km booklets on Hpecifkr tnarketw 
and import tfliuefl. 

JETTRO is encouraging import* of 
nearly all products and services, but it 
see* the greatest opportunitiea for for- 
eign vendors in petrocrhernicMilh ul^uiu 
uiim, ferrnnlky!- and nthfir materials 
that require large acnounta of energy to 
nmnufacture. The rnarktt is also good 
for high tech product* like meoieaJ 
i'(|iunTnent. aircraft rnni pharniacetili' 
cab. Many com timer product*— faah^ 
ions, furniture, f porting jioods, confec- 
tionary goodn — are increasingly in 
demand by the affluent Japanese. 

Contrary to u prevailing myTh, 
most Japanete eonMumer^ and 
enrpi>ratioiiH do not discriminate unduly 
against imports- A 1982 International 
Trade <"nnference survey found SS per- 
cent of Japanene do tvat dlstinguiah be- 
tween import* and domestic product* 
when shopping; 27 iiereent actually pre- 
fer imports. Sixty percent uf business 
p^-ij.li M"k h t't pnriiuctfl baaed nn ihvlr 
c^mpetitiveneas rather lhan their na- 
tiomil origin, Only 24 percent say that, 
given a choice, thuy tend lu ^t'h.L ? hkpn- 
uk products; 10 percent actually pre- 
fer imports 

Sato nay* Japan to working hard at 
home and abroad to bridge the "percep- 
tual gap" between foreigners* tarikut 

M 




American traclon and many oihtf US, product* 
from diaper* and razor a so computer* and |flls, 
are affixing well in Japanese market* 



about ihtr Japanese raarkei and the reali- 
ty. Worldwide, JETRGs 77 offices are 
arranging meeting* with foreign export- 
ers; hold trig seminars, making cornice* 
tions and conducting trade fairs— all 
aimed at encouragin g imp orts. 

Earlier ihi- yrar. .f F7TK' J opened (en- 
ters for Industrial snd Technological 
Cooperation in its five American of- 
ficcs. Their role is to stimulate a Great- 
er flow of investments and high tech 
know-how between Japanese and 
American firms. 

The? CITEC theme, according to JE- 
TRO, is "that cooperation rather than 



competition among devel- 
oped .;.i.r,i:rh-- I! r-". italizt! 
the world economy and, con- 
sequent Ey, the economies of 
its constituent nations." 

JETRCTs most ambitious 
Lrudt." fair is scheduled March 
11-14 in Nagoya, a city of 8 
mill son between Tokyo and 
Osaka that is a major econom- 
ic center r A "Made m U.S.A. 
Pair" will be held on EO.UUfl 
square feet on Osaka's Inter 
national Exhibit Hall, with 
enough space for UIH) booths, 
each tt> feet square. 

"Y/e are confident,' 1 says a 
JETRO official "that the 
trade show, with the all-out 
support of the Japanese (iov- 
emment as well as lower ex- 
penses than ordinary fairs, 
will provide an ideal opportU' 
nity for U.S. firm* u> expand 
their export* to Japan " 

JETRO is especially inter- 
ested in helping American 
manufacturers of medical 
equipment and supplier, com- 
puter-assisted design and manufactur- 
ing processes, biotechnology, telecom- 
munications, analytical instruments, 
health foods and recreational goods.. 
Display space and consulting services 
will he free, 

"How many foreign businessmen 
have earnestly attempted to enter the 
Japanese market?" asks Shore hi 
Akaxawa. president of JETRO's Tokyo 
office, "] regret that many exporters 
give up even before seriously trying to 
enter it because of their faEse image of 
the market" 
If you are thinking of selling to the 



.Fapalfct^f, say* Ak;t/.:jw;i, iion'1 h^s UlTl- 
to call * regional JETRO office. 

For example, he says, "If your com- 
pany wants to export fun ihin m Jh* 
pan, JETRO can supply basic data, such 
as information on lifestyles and cus- 
toms i if the Jjipanese, ulmitf with mar- 
ket information that will Include com- 
petitors, average price ranges and 
general distribution channels/" 

Meantime. JETRO ih irtirsdurring \v\ 
"import awareness" campaign in Japan 
to encourage consumers beyond I he 
main cities of Tokyo and Qaaka to shop 
mnre for foreign goods. JETRO i* set- 
ting up educational committees at the 
grass roots level where, a JETRO offi- 
cial *ay5, "Many Japanese still find it 
difficult to understand the need fur im- 
ports;." 

Some advice for the prospective ex- 
porter: 

• Study the hurdle?. Others have 
adapted their products to Japan and 
earned respectable profits. Cultural dif- 
ferences exist, ho be prepared o, :.,,| ( .| 
your marketing and dtraign to appeal to 
thfr Japanese consumer — na the Japa- 
nese producer obviously has for the 
American buyer. 

• Hirt 1 some Un-a\ help. Jupjin * v :i 
complex economy with an elaborate «!:■>■ 
tribiitkm system and many business 
practice* unknown in the United States* 

• Keep up with trade liberalisation 
reforms in your product area. The tJtf* 
iff and nontariff rule* art changing in 
way* that wjfi probably benefit your 
business. 

And remember: Then; art- 120 millirrn 
potential consumers across the Pacific 
who have already helped enrich Coea- 
CuLa. Procter & tlamble r Boeing and 
manv smaller firms. 



A Worsening Trade Deficit 



America's trade performance will 
"continue to deteriorate m 1984/ 1 re- 
ports an agency of the Commerce De- 
partment The deficit, almost doubling 
last year'*, is expected to be in the 1120 
bin' ion to SI30 billion range. 

Worse, the record trade imbalance 
ha^ worked its way so deeply inta the 
structure of the United States 4 econo- 
my and the behavior of its trading part- 
ners that "the very large 1983 and 19£4 
T S. trade deficits yhould not be expect- 
ed to narrow quickly" in the years 
ahead, sajs Commerce'* International 
Trade Administration in the first of a 
planned series of major annual trade 
report** 

An overvalued dollar I making Ameri- 
can goods costly abroad), »iuggiah re- 
co very worldwide and deepening pn>!> 



lemn in the Third World have clobbered 
the f'mted States' exports. 

Meantime, foreign imports, valued in 
cheaper foreign currencies, are very at- 
traemm to American consumers »t a 
time when the United States' economy 
is booming. 

Imports thifi year may top (BOO bil- 
lion IT A says, led by an increase of 
ITOpOOO Japanese auto*— up from 
2,Q85.tHW last year, increased oil ship- 
ments to power I he recovery arid an 
influx of East Asian manufactured 
goods). 

Promising markets for U.S. exports 
are drying up. The developing nations 
of i^at in America and other ThiH 
World countries art- exporting at bar- 
gain basement prices urn I cnitinn b-n;k 
on imports in order to gel enough cash 



to repay debts to U S and European 
bankers. 

Even if the dollar declines in value 
against other currencies, the effect will 
not be wholly positive, Before the 
cheaper dollar stimulates American es* 
ports, it will brintf hsghcr cost* for mv 
ported goods that have been ordered 
but not yet paid for, A cheaper dollar 
will thus increase the trade deficit tem- 
porarily before reducing it. 

And even jf American |irudui:tiuh . 
capital investment and research mi w£ 
velopment increase this year, improve* 
mrol will coma too late to reduce thr: 
deficit . 

Concludes the IT A: "The growth i" 

tJ.r Ir-f |< |t III M.?S1 'A i|| Nkrjy 1MIHMHU' 

be a significant negative factor in th? 
U.S, econcimy'fi recovery " 
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TO YOUR HEALTH 



Foiling Allergies at Work 

By Nancy Croft 




| f Vol* ft£Aa one of your coworkers 
I say. "I'm allergic to the office.'" it 
may not be a. joke. According to the 
National ! iis Li Lute of Allergy and Infec- 
tious Diseases, more than 35 million 
Americans suffer from allergies or 
asthma — and the source of those alter 
gies can in many cases be found in the 
workplace. 

The most common allergy, suffered 
by more- than 14 million people, is alter 
gic rhinitis (otherwise known 
as hay fever), whkh is a re- 
sponse to airborni* particles 
that irritate the respiratory 
system, For some, hay fever 
is devitalizing and run inter- 
fen? with work. Every year, 
over 3 million days are lost 
from work because of hay fe- 
ver, according tx> the Nation- 
al Institute. 

An allergy occurs when 
your immune system overre- 
act* to an irritating foreign 
substance, called an allergen; 
dust eh an example. The sub- 
stances that cause hay fever 
are inhaled and stimulate 
your body to produce anti- 
bodies to ward off the aller- 
gens- When the antibodies 
rii id allergens combine,, your 
body releases chemicals that 
may cause sneezing, swelling 
of the nasal passages, congestion and 
even itching eyes, One of the most pa- 
tent chemicals released is histamine, 
but its effects can often be relieved 
temporarily by commercial antihista- 
mine drugs. Antihistamines Eire more 
effective when taken at the first si^n of 
hay fever symptoms, gays the Asthma 
and Allergy foundation of America. 

ff you Buffer from hay fever, the sim- 
plest treatment, says the AAFA, is 
identifying hay fever allergen*, know- 
ing where they are harbored in the of- 
fice and avoiding them or reducing 
their concentration to- make working 
mare comfortable. Here jh how to han- 
dle some of the common culprits: 

Pohant. The male germ cell* of 
(.Hunts, pollens became airborne durinR: 
the pollination process, causing an al- 
lergic reaction in sensitive individual 
when inhaled. The peak pollen seasons: 
March lo May, as trees pollinate; May 

Nancy Choft tr a Washington-basta! 
frffrlante writer, 
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to July, a* grass pollinates; and August 
until frost, as ragweed pollinates. 

Since it is impossible to reduce the 
amount of pollen in the atmosphere, the 
best way to survive thfbtf months is to 
keep windows tightly shut and operate 
sir conditioning equipped with an elec- 
trostatic precipitator— a filter that 
draws particles from ih# air with a fan, 
gives them an electrical charge and 
traps the particles magnetically. Efe- 



aystemh, settling on Venetian blinds, 
draperies, buoks and carpeting, 

To help control dust, use draperies 
made of synthetic fabrics. Mince they 
can be washed to eliminate dust. Keep 
books in closed bookcases or closets, 
Bare flours, cleaned frequently with ■ 
damp mop, are preferable to o&rpetmg- 
If it is not feasible to remove your of- 
fice's carpeting, make sure the under- 
padding i* made of unim&l naif 




Ou*t COJfeCtOf ft like papers 

and drspflf ies harbor allergen* that can make ui sneeze. 



um&tatH precipitators, 95 to 38 pen^ra 
efficient in cleansing the air, can be 
purchased from moat air conditioning 
distributors and attached to the air 
vents. Or an air distribution system 
console — an entire filtering unit — can 
be installed in the middle of an office. 
The cost of electrostatic precipitators 
vanes from to JilKH), with the con- 
sole the moat expensive. 

Hot*** dvit. Pound in offices as well 
as homes, house dust e.< a mixture of 
disintegrated fibers from draperies, 
carpeting and furniture stuffing mate- 
rial and hits of the iinimal hair soms> 
times found in carpet underpEidding-. 
Some dust even contains an irritating 
mkruHcopic mite, 

The mites fiounsh in ihi- summer, 
but allergic reactions to them are often 
more prevalent during colder weather 
because the mites die and disintegrate, 
reaching the respiratory tract more 
euDy than live mites. 

House dust becomes airborne 
through air conditioning and heating 



When rummaging through 
dusty files, you may want to 
wear a Hurgeors's mask tu 
prevent dust Inhalation. 
Masks can he purchased at 
most pharmacies and medical 
supply house*. 

An air distribution sys- 
tem's filters and air ducts 
should he cleaned once ft 
month. When a heating of 
cooling system is turned on 
for the first time after some 
months of disuse, leave the 
area until all the trapped 
dust is blown out of the sys- 
tem—it usually takes about 
30 minute*. 

Mold*, Mold spores are 
easily dispersed in the air 
and cause :i!U-rgic reactions 
when inhaled. Cooling coil? 
of air conditioning units. 
when 1 water condenses, are 
prime locations for mold because water 
stagnates and grows bacteria. When 
the moid dries and disintegrates, It 
blows through the air circulating sys- 
tem* irritating the respiratory tract. 

Mold can grow on old books and filed* 
foam rubber and even leather, in & 
damp environment. Mold is less apt to 
grow in polyester furniture stuffing 
than in foam rubber, ami vinyl or some 
other synthetic may be better as fuini 
tun? covering than fabric or leather, to 
cause ft can be more easily cleaned 
When simply avoiding aller^ena 
not relieve your symptoms; you 
want to aw an allergist. Once an 
allergen is determined, the allergist cnU 
decide on appropriate treatment. In 
many cases,, allergy pni.Miis undergo * 
series of injections to help them build 
re^iazire lo allergen 

For more information about allergies 
ami immunnk^v, write to; the Amert' 
can Academy of Allergy amd Immunol- 
ogy, fill Well* Street, Milwaukee. 

wis. rmv< 
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WERE YOU READY 




WHEN TOMORROW DAWNED? 

If you are a governmental or business leader Why EDM? EDM provides & wide range of 

responsible for planning and executing complex advanced professional and technical services lo 

defense, civil, or commercial programs in this help you outwit tomorrow and cutthink Its chal^ 

complex world of our*, we may have bad news Eenges We perform research, analyses, tests, and 

For many systems and programs, the future go* experimentation, we solve problems, and v* design 

here early. Events ou traced timetables. Tomorrow and integrate systems and programs for govern - 

came and went. mental and Industrial clients throughout the wurid- 

Major problems arose in national defense, com- It s commonly said that there is never time to 

munkatlons, energy, transportation, .met other do something right, but there's always time to do 

sectors of public policy and private endeavor De- 11 ow, EDM win help you do it right the first 

Jays Overruns Missed targets Cornectlw measures lime, each time . on time. Start meeting tomor- 

that failed to measure up If any of this happened row on your terms Write BDM International, Inc . 

to you, that s another good reason Eo seek EDM s 79 IS Jones Branch Drive, McLean, Virginia 22102. 

help before it happens again Phone (703) 821-5000 Telex Ml] 03, 



MANAGUA THf 
COLRICOFCNAUE 



CHArVGIMG THE CPLRK 
OF MA^WIM 



X 







ha 




CoveCreeK 

Club 





Chart || 
bourse*.. 




dom? (he r^^j/Jt'titL' 1 Ffcrv. Anml 
liuh JimdifLii^mq u if K inronjr frro. 
fcttiflimji, TT^fifk... mtaiFiifrd fry ■iiu h 
Musotuil I'isjrun <n os|m^ Mm fwwi t 
ii Eat Jmc t . gmi . m No&> yu« con wru Lc 
^mu? ifstcjhftihL'ii Mi^iumd fint wrrfr- 

j SI H.lWlimJ the nfTtf Mr j{f J;\<iuiw rrrrnin^. fil <rf Hlllim Httid MimJ. |itrj *hfjj*. - |i<b' 
tout*, Crnni* *:fW4Tti + cwwfturuli dtitJu tind muih, pmul Jt mm*... 

Cbvje Qtdc CImA- c/yrfcr vnM&fwmt frmpffty ctunttd ^ marry kui be willed tg /ew. 
V[ >lj i k mm ru k- «J /PiifTf <i/ Nnr r f ; jJic ntjvr n. Jum fPFiiTiurnir \c\ mi rru' * hi".:if h'jiJsl' MlI> 

f.flrflfivi jtew m£ iWi Jtuwr /poti Wriiliin/fruit ar Eki/f mimr rind l< mm 25 inmuin frmn 
AnnifjmJii. Iwii Wl^to* mjrmtwtiwt (JOclc*!. atii 307-64.K21H — nr nop in .mv 





■ pi .if ho4hmK 




#ftp CM 
to 1 WW tun rilirtf 
5-r*rririllf VQ HCM 



Wedobusiness 

persontdperson 



Meet the folks on the commercial team at Union Trust Bunk. 
They are experts in everything from asset-based financing 
to cash management. And they have experience with 
all types of business. In rye and small. But more than 
anything else, they are j>eople committed I o giving 
your business the individual attention it deserves, 
Not prewritten policies. Not computer read-ouls. 
Just good, old fashioned, personal service. 

Personally. We think that's the best nay to 
■ do business. 





UnionTrust Bank 



Member FDIC 



Commercial LtHtns (Mlf ,W2-JW Fwt tistatr t waticma t.m 
Inft'wititiwuil ttuitHn# St ri kes f .if lit UMiY52, ( orpoww Tm*f Services f Mttt 
Employee Henefif Plans (Mi favesmnntl Money Murkvt Sen k ey t.Wl lU SWl 

Men-hum ( wUit ( urtl Pressing (Mil 112 5?IL Business Masteri ant Prngmm {Mtti 
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Holiday Inn Crowne Plaza. 
Raising ServiceTo An Art" 



You're invited to experience 
new standards in service in 
Rodcvilte, MD, Slam ford, CT 
and Miami, You're invited to 
experience Crowne Ptaza— 
hotels 

Every luxury, every amenity 
has been designed to please 
even the most discriminating 
guesi; the finest cuisine, 
sophist icaied lounge areas, 
beautifully-appointed rooms 
and excl usi ve Co n t ie rge Honrs 



The style. The stiff. The 
jtlenlmn Th i detail. Art- air 
impressive-and surprisingly 
affordable. 

Even our hold lobbies 
display original works of art by 
such worlo-renowned artists 
a> Roy Uchtenstetn and Sam 
Francis-symbols ol our com- 
mitment to superior service* 

Discover Holiday Inn 
Crowne Plaza. Where Service 
Is Being Raised To An Ari: m Call 
800-HOLIDAY for reservations. 
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Raising ServiceTo An Art u " 
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Compare 



NwYorkAir 



WASHINGTON 




Boston 



New York 



Savannah 



NEW ORLEANS 




ORLANDO' 



_ RALtlGH/ DURHAM 

/We give the business traveler a better deal. 
Compare out on-time pcrfwrcmce. 
Compare our convenient schedule. 
I i ijen compare the amcnilies wc give you: 

Like complimentary coffee . pi u> Pi? Ah*' tortt Times 
or Hfjtf Sinn JtHirrmi at the gate «m u-ccLkn murnintLs 
Arnl complimentary mixed ilnnkv snacks and Tim wine* 
tm every peak llipht. 

Not 10 rwntum extra legmom, 80 ft window and aisle 
scull ng, and service by people who really care* 

Plus simple "No ]fs. Ands, or Huts" f ares" M with nn 
fine prim, mi restrictions. 

So the next lime you have business in one of our cities, 
remember that New York Air is truly beyond compare. 



<5NEW YORK AIR 

THE AIRLINE THAT TflORKS FOR TOUR BUSINESS. 

fW RESEFWttiONS AND INFORMATION, CALL TOUR TH/VEL AGENT OR NEW VORK Alfc JN BOSTON Aff 
IBM OCTROI AF 961 7?72, i N DURH AW 80O22 1 -9300, IN N£W {MLfMStt 5&7819, IN NEW TORK CITY A 
IN NASSAU/SUFFOLK AT 2$2> 1 000 IN MSTCHESTER A3* I. iN NEWARK ATGIM77&, INOTLMCH 
iN RALEiGH AT 833-3300. IN SAiMNAH AJ 23^ 1%2 AMD IN VW*SHlNGTO*i AT *M 2300 OR NATIONWIDE ' 
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Economic Thermometer 



The Bureau of Labor Statistics' reports 
help shape our future. 

By Paul S Graen 



WHAT DATA do buBiness- 
es need from the gov- 
ernment to supplement the 
fijrun^ thi-v ^Either f^r them- 
selves? 

Much of the moat useful 
information has been coming 
from the Labor Depart- 
ments Bureau of Labor Stfc 
trstics, which is celebrating 
its centennial this year. BLS 
reports on how many of us 
are working: or jobless, how 
much prices and eusta sure go- 
ing up or down, how much 
we ore being paid, how pro- 
ductive we are and what the 
economy wSH look tike- in the 
years uheud. 

Such dnta are the crucial 
raw material tuserl by the ad- 
ministration,. Coritfres* nod 
the Federal Reserve Board to 
make decisions that deter- 
mine nur economic well-be- 

In recent years BLS com- 
miss toners have Veered be- 
tween collecting static i n*^ 
and analyzing tbem, betwwn 
emphnskuie; economic trends 
and playing up social eon- 
cems. 

The current commissioner, Janet 
Norwood, is trying to blend those view* 
points. r 'A statistical agency has a re- 
sponsibility to keep itfi data relevant to 
the condition* of the world as they oc- 
cur/' she says. "We need to bt* chang- 
tag our data so that they really repre- 
sent what's happening in the country/* 

As the bureau enters its second cen- 
tury, she foresees a larger and older 
lubor force, strong participation by 
women and a larger proportion of mi 
imriti<rs r and further shifting to service 
industries. 

' We at the bureau should be identify- 
ing ctmi ex plain tnp these changes*" she 
points out. " I see a maun greater use of 
data by Congress in (eolation* but 
thai ear> be worrying because Congress 
sometimes uses riala in ways they were 
not intended to be used." 

K<in--nw.st among BLS priuritieH is 
beeping tabs on employment and unenv 

f'm* ht it r a* writer* 




BLS Commissioner Janet Norwood "We need to bp changing 
our data so that they really represent what's happening/ 



pfoymehL Its business establishment 
survey, in which BLS questions jiOtyOOO 
nortagrkulturul eh lab I ish men Is, [ir'n- 
diii-ps !>n+' ii.stiir.jit4i \>f employment A 
house hold survey, conducted by the 
Census Bureau under can tract to BLS, 
generally brings a higher figure be- 
cause it cavers additional categories, 
the largest being the self-employed. 

BIJ5 puts together two estimates of 
Unemployment, both derived from the 
huuM'hi^l survi.v The nvilian estimate 
is the figure mtHit flflen quoted; the 
total unemployment rate, which BLS in- 
troduced in January* 1333, us lower be- 
cause it takes the military into account. 
Bor.b have been critic.i7,efl m inaccuxnte. 
Some call the estimates too high and 
question why BLS counts people with 
only a marginal interest m working, 
such as students. Others cm n tend the 
figures are too low because they fail to 
include xlIE whn want a job— even if they 
are not actively seeking wurk— aa well 
us part-timers whci would rather Ilryu 
full-time jobs. 

1** wUU'vc^ ih^sr- problem"., -icn 1 'In 



mid-Tlte BLS has published 
one quarterly and aix month 
ly alternative measures of 
unemployment, each with a 
different definition. 

One such alternative mea- 
sure involves diseQuni#ed 
workers. They are now de* 
fined as thuse available for 
work but not actively seek- 
ing work, and they are there* 
fore omitted from the main 
unemployment count BLS 
has agreed to tins it the cate- 
gory to those who, though 
not currently seeking work, 
luive looked for a job during 
the previous six mouths. 

Another change in the off- 
ing—for the household sur- 
vi-y — roiicrriis pfnplr :lI^'|£'I 
ing school either full- or 
LJtst-T timr* ruvl uK'» working 
or looking far work, 

Employment and unem- 
p]oynn:<jii r"iL r iH-^ urc 1 1 - - 1 1 ■ 5* 1 1 1 
to business as measures of 
potential labor supply and a* 
pro. 1 w nine uuiicamtv for U k,'u I 
areas ^ 

TJie consumer price index 
is a big factor in collective 
bargaining and wage and pension ad- 
justments. Since two indent have 
been issued— the CPI-U for urban cnn 
Burners., which measures the market 
basket for HO MTtiCftt of the |>opu3ati£in* 
and I lie f H-W, jui nkier index f"f ur 
ban wage earners and clerical workers, 
covering some 40 percent. 

In January, a msijnr revision 

was made in the CH-U; The homeown* 
er cost component was changed t» a 
rental equivalence measure to eliminate 
the investment aspect of homeowner* 
ship. This change wilt he incorporate J 
in the CPI-W next January. 



at 

n vised about 



re 



th* CPI has been 
once every decade, 
and the next such revision is set fc* 
January, 1U87. Reviiiww are pttinnefl w 

uprjate the contents mid relative 
wi'i^ln.Hof tin- uuirk*?t basket, toivfle-cL 
population shifts indirate^J by 
tenftus and to improve estimate* <*f 
price movements, 

The reTn&ed indoTt will he boswl on 
VMl &i expimd iii 1 res. It will cover m iW " 

- SEPTUM (1KB m M 



"Say, Joan. 
Ihese 1\xk\ liars 
are miUv tasty! 

I dicing know 
Am way make s 
U*n I produ<ts." 




Backstage with Bob Hope. 



**Amwav offers 
ovrrftftrf different 
pnKliic'te.Tliey're 
more than just a 
soap company! 1 * 



'"You know. Bolt, this selection 
merely hints at tin* hundred* of \mway 
nutrition, home- aire. housewares, and 
persona I -rare products which ran make 
life easier, happier, and more fun." 

"That'srijjIiL Joan! It Utk* 
like people everywhere arc | 
discovering ihe variety of 
(fiiulify Amway producis. . . 
without poing shopping!" 

lb find out more 
alwua Am way prod- 
uct*, (alk 10 an 
Ainway distributor. 



If you need help in finding one. dial 
toll-free (except in I lawaii and Alaska, 
write from there 1-«(K>-2:vl-«Hftf . In 
Michigan, dial l-800-t>32-872:* . Do it 
today and tell "em Bob I lope asked 
von in - .til ' 

J 

Am way Corporation. 
Ada. Ml 49355. 
Am was of ( Canada 1 -id.. 
London, t hitano 
\oA-fS5 




Get the whol e storv. 
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product* and services. Like 
home computers and day 
care, and will reflect hp>w 
consumers have adjusted 
to such factors, as the run- 
up in CTW?rey prices. 

ELS will also attempt lo 
account for price in- 
cretWA that reflect higher 
quality, and it hopes to 
keep better tabs on medi- 
cal baurance and other in- 
surance and finance 
charges. 

In 1980 BLS begun a 
consumer expenditure 
survey that will eventually be used to 
determine new CPI weights. The data 
from this continuing survey ere expect- 
ed to be widely used in market re- 
search. 

Ji;st as critical for business* as the 
CPI is the producer price index, 
furnn-rly the whrik*ak B*fci taitec Bit- 
llona of dollars in purchase and wte& 
contracts depend on it. The I s Vt mea- 
sures price movements in various com* 
moditi#$ and is often combined with 
I3L£ r monthly indefc of hourly earnings 
to develop payment levels under those 
contracts. It meaaum actual Lnmfiac- 
Lion price* rather than li*t prices. 

The PPI i« used for baaineai plan* 
ninjf. forecastine; and adjusting prices 
under terms of contracts. 

Improvements In measurement tech- 
niques and price quotations are part of 
a rompn i hen!itve overhaul of the index, 
Lo be completed in The PPI data 
base is being expanded at six month in- 
tervals to cover ail mininp and manu- 

iiririL iiiiiUstrtal, '-vl'?< :ib 9QflQ0 

fir ice quotations and fi,000 product in- 
dexes each month. A more limited ef* 
fort to bemjc made to enver Ven ice in- 
du8triep. P whose products if* difficult 
to measure. 

BLS uses several measures to track 
worker** compensation. Beside* the 
mwjlhly index ■.■!: hourly earning there 




Data compiled by BL5 Industrial wjiges division can help 
tJteeu lives «rlmal* labor cob is and pick new plant sites. 



is the employment cost bidea + which 
provides compensation and wage 
change* by industry, occupation, union 
and nonunion status, and region. BLS 
also surveys WUOI by area and by 00* 
cupation; these data can help business- 
es eatimsiiL 1 lnLiur coats and determine 
plant locations. 

The agency tracks productivity for 
the economy as a whole, for specific 
sectors of the economy and for specific 
industries; it measures productivity 
changes attributable to new technolo- 
gy; and it compares LLS. productivity 
figures with those of other industrial- 
Laed nation* 

Lute fast year BLS introduced anoth- 
er set of productivity ontaaf&ra to sup- 
plement the existing output-per-em- 
ph»ye-hour meaaumi. These multi factor 
prud activity meaHurofi, a.q they are 
called, relate output to inputs of Labor 
ami capital in manufacturing, retailing 
and other major economic sectors. 

Productivity indexes are used to a&- 
sesfi labor needs and to estimate effects 
of technological improvement*. 

The 1970 Occupational Safety and 
Health Administration law gave BLS 
responsibility for measuring job safety 
and health. Once a year it carries out a 
major survey counting the number of 
illnesses and injuries and compiling in- 
cidence rates. The law requires exten- 
sive? record-Imping by business — foe 



only mandatory report in if 
for any BLS programs, 

In iLs growth and pro- 
jection ucliviUes, rJLS 
uaes alternative assump- 
tions to Iuok ui 1 1 it- edonb* 
my 10 years ahead and to 
determine future demand 
fur workers in ^jmcific in 
dustriea and occupations. 
Such projections are vain- 
able in planning, 

Unlike the C*m«a$ Bu- 
reau, EL»S relte* on the 
voluntary cooperation of 
businesses (except for 
DSHA da La), Generally, the larger the 
enterprise, the mare extensive the coop- 
eration, Users realise that the effective- 
ness ol" what lEiey get from RLS de- 
pends on the complete net h and 
accuracy of what they give to BLS. 

Retired BLS CumihL^.LuiitT tliuui 
Glague, a robust 87. likes to tell the 
story of the reporter who was writing 
at] article on shipbuilding and asked mi 
admiral running a shipyard aotnc que^ 
tions about the output of ships. J 'The 
admiral fixed him with an ua^le eye and 
thundered, 'Do you Want statistic* or 
do you want ships?*** 

The admiral was wrongs says (Hague; 
both ships ami slaiLsticx an- required, 
The better the statistic*, the better the 
nation can fill its needs, 

How well BLS does its job is under- 
scored by a key business observ- 
er. John Post, retired executive director 
of Che Business Hound table and former 
chairman of the BLS Business Re- 
search Advisory Council, established L>>' 
Clajfue after World W;sr 11 akmjf ivjth * 
parallel Ijilmr Advisory Council. 

M BJ-£ is not politicized, even though 
its findiriifs may hurt like admin istra^ 
tJon r " Poat points out. "The integrity of 
8l*S is very important, and the staff 
wants to be surgically clean aa far as 
dealing with the numbers is can* 
curawl. 1 ' D 



What's Available From the BLS 



Information rulWit>d by tht Bu- 
reau of Ldbor Statistics to keep gov* 
+;nimeni ^li^y- makers tn iht* know 
can also aid execatftei 

T^o free catalog*— Ju*t Pub- 
haitfdi a monthly SLstinjx of new pub- 
lications, orach ine-read able dula 
tajie* and rriicn^fichw, and CMrrrnl 
BLS l^ihtictitimiH. wKiich Lst* siboul 
repent fiiibl^jLTiiiT^ nvml 
able from the BLS, 441 G Stnwt 
S W, Vtashinfton, DX. 

Among other BIS offerings anil 

* New* release*. Regular mail 



In^s of BLS news releases are fttiii 
By sub^c:ribinp to a new electronic 
iier> r ice, business^ L'an lie in tu u 
HI>i rtMnputer IV i ci i mediate rareipt, 
of releases; coat is to 415 per re- 
lease. 

* ^nmphJeE^ One of these free 
piiblicniJiiiiK is What fiwrtf Kwytaij- 
erNettlx to Ktltnv Abcmt OSHA R*. 
corf tkt'r pt >uf. 

• Bulletin*.. Karh yiw BUS pub- 
lis ho b 1 iXj area and industry wutf t * 
studies and 50 other volumea, such 
His Hitnftunittg Ctilrndar, a yearly 
n'h^hrLt* ut anlJfi|A:Lteel laburnum* 



>gaetnen1 contract sdjustmenti, $fi; 
and E t it ploy f ii rut Pmjtxtioiw hit 
fht IMK $4. 

• Period&eals. Stil^eripliivih aiif] 
siiiijrl*' popish ar«' availabir frun* the 
Sapcriuu ndent of Docimimtaj 
(Jovemment Printing (If free, Waeh^ 
ilitftiisi. ft.r. 2\bVte ItuHthtft Lit tun 
fievmtt t$2$ a year, to a copy). Km- 
ploffmrrif ifful ffrirutHifK ffwuituly; 
$J<9 a yewr, gt\ | eiipy), Prod urn 
Price* and Price htdrjrix (monthly; 
tSM a year. $5 a copy), Vurtvnt 
Wtt0t< DtrrlapmtnU ( monthly; $N a 
year. M W n copy J. 
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Succes s ful Investin g & Money Mana g ement 



There are only 
two methods for acquiring 

real wealth 



METHOD #(1 

Anyone who has made a for- 
l\ tu ne I uii probably done it in 
X Xoncoftwo ways. Tte first 
way — and uxiril now pm^iiciilly 
the only way has hcen lo learn 
succcWul investing techniques 
in the "school of hard knocks? 
Mam o! [he sell -made million- 
aires youVe read about actually 
spent year, and J great deaS of 
money learning I he hard way 
•low in make money work tor 
them. Their sucew weu ibe 
rcvuft or Eftit! and error, ofleom- 
ing all the m.s and our* i»d She 
financial world, ot many failures 
belorc the uiccr*^ and years 
of struggle preceding the "over- 
night Hucccai? 

Requires a lot of nerve 

Making a fortune thw way 
requires a lot of nerve; 
.detcrm matin n and ihc 
willingness; to cakf chance* — to 
«in out with nothing more than 
guess-work anil to cry again u 
your financial guesswork turns 
sour 

But mtHi people can 1 ! atlord 
to take I he chances neccMary to 
gain ihai kind or practical, nrutt 
and bolts rmanaal knowledge. 
Very few arc in a position to risk 
everything lo acquire the ikilL 
•hut Li, essential to consistent 
financial sutwis 

METHOD #2 

Bm now there is another way 
to acquire the skilh And 
knowledge necessary lo he 
^uvDettftil in making your inu-,1 
fnent dedsionsn Hem you doirt 
have to risk everything you hawe 
in order to ieam how r to acquire 
" ^ r alth nor take a I rial and error 
^nroach lo investing, Now you 
can buikl your fortune surely, 
^curu ib,ii ilk 1 1 vi i a lake 
^llrroducerauli*. 
Because now you can enroll in 

WutktwvhwfjSfXf ifL tl unique . 
^-sludy program, developed 
*»me of Start h AEncnca's 
post tuceefsfut and respceied 
nnancial expert* , 

* he program contains the in- 
of «^uch men as Dr. Morion 
*nw]man. mutt millionaire u> 



Hume Hn*mi*l 
ducatkm Sr m ice* 

l^kmnUtof in in 




\rstor and author of ocsC-sclhnu 
hooks on how lo acquire wealth 
and Andrew Saijos, wlm baall 
a inikEtuniUjon dollar invcsimcm 
group 

An J I'nN n'J'/J rv tfM' /n fij ^ t 

kfkwteaR* Herause In lesson I 
you will discover that you proh* 
abty do fiave fmwr van can 
afford «t tmvsf— wtihtwi cftun#- 
trig your xtaudard t >f ti\ •in^. 



Getting * calf hv vtutter 
ratlier ttian later 

All right. So youVe Keen it & 
Z\po%vibk Km you iojniavwi 
X VrniLhon dollars by the lime 
you retire. But just as important 
is I he fad ihJi A/V/W will pTtiiik 
you 10 act how 1 to increase your 
wealth, and show you how in get 
the hesi povu ble standard of uv- 
ing out of the money you have 
today. By applying the icch- 



Positive proof that you can 
be a miiljcmaire 



Finding an e* tra il£W — 
the first step 

If you think you're too bcka- 
guered by prevailing eco- 
nomic conditions to even think 
□f investing. SIMM will show 
you how 10 find as. much as an 
extra $2,500 a year lo invest, 
de pcndingOO your ineome. 

Turning SI, 42X info? LOW JKffl 

Once vouVc found your 
152,500 to invert, think of 
1 Si Lb" II VOLI I El VOl |ILS4 

a month (SI, 438 aycaOtf 13%. 
starting at age 30. youll have 
over a million dollar* hy the time 
you're reiidy to call it a career 
And wilh .MMM you can learn 
how to ute leverage ihat could 
gel yi-Hj reiurn*ofupio2S%. 



mqLie% you karn Ironi SfM.Sf. 
you can reasonably expect to be 
on the road lu tinaneial >ecunh 
m 5 yean. Ten ydttt from now, 
you may no longer have lo work 
Inr a hviru! 

The \afe wa v u i k arn to 
huitdu foflunc 

\ \ JThenyoa fiU otat and rnrul 
\A/thc enclosed no-ri*.k cn- 
T Trollrnent form you can 
receive a total of 24 marvelotuh 
rradjihle kssorei that make up a 
complete. 4iep-byrstep educnn* in 
in the technique* necessary in 
acquire real weidth You havclo 
supply approximately 2 hours a 
week and die perseverance lo 
build your fortune safely over a 
reasonable pent*! n| nrrh fc 



No-Risli Trial Kjin>tlment Fonit 

To; Ifunw Kinuicii] IdiKilKui Scnifiev 
i35Fnu5kUn Court. Hitx 1056^7. Ail*nu*Jrft»rrii Ml UN 

VCC f I ."-YcpE wihji w\ itntteui jrni cocIok my Kegtslration hec 
I d'fcj m i?l PlriiM" wrnl ttit tx^vntii I St 1 f "WJf ol' charfE* 
laiet, you will wml I cvwinfc 3 & 4. Ill have \ iu lhr%c <ivrr 

aJld i/irir decide. 1 1 IJipfiuI wiih lotiQpliiiuL. Til s-imply telurn lx*l"n* 
3 A ^. a nd puy rnjEhjiu: i ■■ L !mi^ SjiJ ytui v. ill fH»irur | llv ?l'EuimJ m> 
$3 Kepstraiion lw 

11 1 wish lo continue with the progfiuil. 1 will pay J or l.j^ioiu J A 4 r 
jiihI sum will iemJ me the icnmuibpSl krv^irttat etic rate nl two Irwom 
.Lfijuox cwi^ 'v^-fks ViruuiLLrMll iiirjuj|lv"SM)i|ilii-.i -.^ij.i ..iLMjjr in; 
ihippin£& handanjiKDrciieh olthe leAMinmptcd, (Heounc. fnced 
pay lor the katoiji only alter 1 haw tutl llu b uppooumtv Cn cununc 
i In ; n ■ for u f u]J 15 day*, and 1 may cancel rn> cnnAlmcm ai utiy lirne. In 
Any ay> ihe lint two lewuTai will be mine to keep tree of iharp: 



\tr , Mik. Mrt , Mi 


1 P|p ;«rlini 
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Or. 1 ptvlrr let int my \ IS \ I 1 Mttftiri «hJQ Afl 
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The hidden harrier that *land* 
between you wnd real wvullli 

Most people arc used to the 
idea thai they'll nevei he 
.weaUhv, They timply 
dorrt believe its ptwsiNe— and 
before SIMM wjls developed, 
they were probably right. Bui 
now, you can receive, in your 
own home, te^soos that contain 
clear and practical expkunatioru 
of technique) and principles of 
i masting and money mfiruipc- 
rncni lhat realty do work. 

Rtal fmantiui mderwufcticf 

Hut. tf wufindit fnj/.'c.^- 
sihte lo hefteve dm you could 
€'v?t tn- wrti/rM-j/'hiw fhittk 
ifaa nvthmmtvs wr "aptviat? 
diet; thr hiUdrn harrier In-own 
you arhi n fortune b yourself 
And lhat\ whv wvYe offering 
1 1 mi a can)'kur< m-rislt oppvr- 
lunuy to prow to vourteif //aw 
you realty do fm*r the potential 

Aeeep< texsnuis ] athI 2 I- N I I 

Tn help voik pel Vianet! on 
the road to wealth and 
financial independence, 
uu'll vimiJ you I esMJNi I and 2oi 
the SIM it program free and 
without risk, in obi i^l nut to 
oofitinue the prcN^ani Ihe) ;ne 
yount to keep —no quc&tkifis 
asked. When you enroll m the 
prapam ytm will he aligned a 
counselor who will always be 
available at no extra co%l l<o 
answer any enure- rctoicd quo- 
tkmyou mayha\e, 

Statement urrrincipk* 
We .iii an independent rriuca- 
EMrrtjIsi rv ili- nrii-nik;M unkpM". 
m ad if a I. ^ucre^sful mel hod fi »r 
learnine ihr art of acquiring 
weallh, >\f arc not a brokerage 
uf uTuiraiii eciif upain nor do we 
make am financial differ in^v 

TaiDeduciiMr 

AO payments are uuc -ded uct j ble 
if ihe program * u>cd to make 
tmeAtment or bu^rKMdeciwm. 

Humr Vd*iM>r^ Hi.rdrd 
WH l I AM | MMdN 

u3cd£o»uryafcbel) s Etcumj^ 

LJOXILSRUKFYSta 

lfoAUr*WillillTirEW«k H 
DR MORTON SltU LMA> 

Self-ma^c iKVrttmr m nuElitmaire 
w ml it wrr 

Paii Pi«k5 tin Sc*n Roebuck 

intEVOR EY1KW P aC 
K Dlreeint %M Officer t>i m*fiy 



The paper jungles thai can engulf office opera I lore in butrn*ftaei ol any slie can be 
conquered by sharing information eleclrqwlicaHy to standardize records and boost efficiency. 



Cutting the Automation Giant 
Down to Your Office Size 



American business has made rnasajve 
i strides toward the high technology 
Cjfltee in Ihe last decade— and there ?s 
further, dramatic change Just over the 
horizon. 

Business managers are not ernbrac- 
ing a trend, they are turning So a modern 
way to meal modern problems — oflice 
automation based on increasingly so- 
phisticated efectronic equipment 

Strategic thinkers in business, recog- 
nizing that while collars greatly outnunv 
bar blue cottars, brieve that the long- 
range key Lo increasing ihe effioency of 
an entire business is to raise office work- 
ers' productivity. 

That hey— automating olftces to re- 
duce Jabor cosis — unlocks a door Ea a. 
diflererri way of doing business, says 
David T. Keerns. president and chief ex- 
ecutive officer of Xerox Corporation. 
"Ours fe an age/' Keams says, "when 
information and knowledge — not hard 
goods— have become the Foundation of 
our economy. Information is the com- 
modity that will provide the competitive 
edge, and you'd like to think thai ihe 
office is ready to take hohd. The fad is, 
rt's not 

"It's hard lo believe, hut There 19 still 
no ctear sense of mission in the office. 
And there is no clear sense of urgency 
about the need for ft, even though white 
collar workers make up over hall the 
work force and absorb three quarters of 
pnvate industry's payroll Indeed, the 



By Mike Lewis 

way American companies are managed, 
most labor costs are not lor production 
wprkeFs. they're for white collar workers 
in overhead positions." 

Because Keams maintains that office 
automation otters the potential lo affect 
more workers than innovations in manu- 
facturing, ho na,s become an outspoken 
advocate of the idea that making cleri- 
cal, professional and managerial work- 
ers more productive 1$ the best way for 
American business lo gain Hie efficiency 
needed for continued success In an in- 
creasingly compelitrve world markeL 

"This is nol just a big-company prob- 
lem," Keams says, "Some of the worst 
offices I've seen are In small and medi- 
um-sized companies " 

Anew way to make offices more effi- 
cient is the finking of data and 
voice communJcations, with telephone 
messages being converted unto written 
messages on a computer scroen. Not 
Surprising. ly. AT&T Jnforrnatiun System* 
iS among the leaders in tying together 
telephone branch exchanges, micro 
computers and minicomputers in a coor- 
dinated information network. 

A number ol companies offer local 
area networks in which personal com- 
puters are linked so that information can 
be shared instantly— something possible 
until recently only after a big invent mi mi 
in a larger computer system And this fall 
will see mere manufacturers introducing 



microcomputers thai allow more ihan 
one user at a time. 

Many offices have not wailed for the 
revolution. They have plunged ahead 
with diflerenl levels of office automation 

On the foil awing pages. N*tk>j's Bush 
mess offers a close-up of tour geographi- 
cally diverse enterprises, m different 
kinds of business, that are taking the 
same path, 

En suburban Denver, Direct Sales Fire 
Company has computerized almost ev- 
ery nspcci ol its business, including en- 
Itrnq id es at each ol itb slores into ihe 
computer system 

Facing a daunting series ot mailing 
lists, the owner of Extrasport, Inc., m 
suburban Miami found that a word pro- 
ces$Or and a personal computer wiih 
hard disk drive allowed him to coordi- 
nate his. lists and vastly simplify the pro- 
cessing of orders. 

In Boston, Ihe law firm of Murphy £ 
Beano relies on secretaries to enter dais 
into lis computer system, moat ol the 
attorneys cling to yellow legal pads 

Confronted by a need to respond 
more personally lo donors who support 
Iherr organization, (he executives ol Car- 
negie Hall in New York found lhat J 
computer system could personalize their 
gratitude. 

Each enterprise functions in its 0*^ 
way. but each has tried to integrate? 
hardware and software to improve ' ,5 
bottom line 
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WHEN TOSHIBA 
DESIGNS A 
COMMUNICATIONS SYSTEM, 
IT MEANS BUSINESS. 



Busy Over red© 

Modular Handsel 

Vtuce qi Torn? Paging, 

Built-in Speaker, 

Background Music 
& Music on Hold 

Automata Call- back 
Intercom 

Toll ResJriclloi 



Al iat .air The features yOute bean 
liking lor m a reliable business telephone 
systwn Dependability, expandability, 
and compiehensve suppori Toshiba's 
Ifntfl*, a microprocessor ccmtraflad 
Electronic Key Telephone System. 

9 capacity from 5 Id 56 
Phones A'! Ninthly packaged 
*asy lo rrpsfall and use. Straras 
r nany (matures can be custom 
prog rammed lo your mdiv*duaf 
Communications needt. 



4 



ft 



Two \felume Controls 
Message Waging 
Do Not Disturb 
Call Detail Recording 
Desk oi Wan Mounted 
Automatic Pfivacy 

AuiomaTic last 
Number Radial 




In Tooth wffli Ibrnmrowr 

TOSHIBA 



For ine Toshiba Deali 
ne<JM*sl you. call <ch write t 
Toshiba America, *nc . 
TeJeci!wnmunlc^ior> System 
D^isicin. 2441 Mch-alfe Drive 
TusIjp. CA 92680 (ri4) 73Q-5D0G 
111 Busrness Pail* Drive Armon^, 

ny losoj [91 A) zra-uso 



J 



do A on A#fl<3<rr ! 




SPECIAL REPORT 



Untiring Inventory 
System Makes Tracks 

Tire store*, once ^hiss- fronted 
ru|£i^ full Hif him inn-hanics, noise awl 
keen price competition, have, in one 
chum retailer, chunked their imujje, Di* 
rert Sales Tire Company ha* found thsit 
cwiipuieri/atiufi ran upt"ll^ profit* 
fore the rubber meets the road. 

The company '& iotegrated system en- 
abba it* heaaquarU'i* in tins Denver 
Huliurb of Henderson* Colo., anil 55 re- 
Ui.il tire outlets m six Mountain states 
ti> .ikw in format hhi quickly. 

Though the? firm, now 15 years old, 
had an Internal on at Business Ma- 
chines computer system in the late 
I'lTib, it took u jranl step into the fu- 
lure in September, t9*) r when it bought 
a more-powerful IBM System UK, 
which "greatly improved our productiv- 
ity/' says Tom Births, i U- iulu |-r- 
cessm^ manager, 

The new system, with 1U terminals in 
the headquarters and four in regiuaaJ 
wnrelioUBe^costaboui W^.CKH* It was 
quickly put to use to serve the corn pa- 
rry p which generates about i60 million 
in annual saJes through its tin* stores 
cind another million with a chain oT 
self-service frasoline stations. 

Because Lhe system proved an in- 
creasingly effective tool in coordimuin^ 
lh*- company LiE'tiviUs, Rarr|a> .srnf 
his *Laff of twrj urtj^rramensi and two 
operator* began ta look for ways to 
expand the system to share infoirnatioii 
between headquarter* and the stores. 

Four month* after a tort at one store 
in April. VMi, the company spent about 
$30C,QUQ to equip each store with an 
IBM PC-XT computer. The personal 
computers were linked to the li+f : i« I ■ 4 i:ir 
!. -- htsu'hi i-ver ia"Lh-|>hmifr- lim^ hy \< 
cess/38 T a product of Chjcairo-based Ac- 
cess Telecftmmumcatjou*;, inc. 

Corporate manager* and start* man- 
agers now have ready access tn Lhe 
nine central poof of information about 
inventor) i ij'i ng Aiders and FmnnciaJ 
data. And all that In formation has oe- 
eoroe easy to manage, with a corpora u» 
accijuntinjf and ifcrica! staff of fewer 
than 9), "Saving f mm a clerical »tand- 
pojnt are enormous/' Barclay says 

Through the i tectronic fifite of the 
computers, Barclay say*, "we control 
and report on essentially ♦•very aspect 
of the Uihinettt" as inventories are hite- 
(grated with safes— ench of which l^ en 
tered on the eemp Liter in the More rath- 
er than oh a cash renter so that 
inventory levels are kept current Whik 
inventories are being updated, lhe com- 
puter print* an invoice and enters jnfur- 
rnaticm alum! the sale on the stored 
ilmly report *ti the mauutfer can see 
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Tom Barclay manage* the dnSa processing 4yslcrn thai has urn Ned 
Dkrect Sales Tire Company's inlormation and communltHlion& network 



which products are selling well The 
computer has even been programed to 
point out when piirchasefi arc required 
to bring the Inventory to the right level. 

And tho*e transactions are Linaiy^ed 
on the comnuter in Henderson ho thai 
both prices unn 1 pity men! I mm cin be 
mmpoivd b^tffire a purchast!- to ensure 
the best deal for Direct Sales. 

The ti>steni + of courts allows for the 
usual can 1 [1 tit * -r -i^nnnl the office, 
such as rnanaijement-support aaai;. m-- 
nnd word procesain^. A daily raport 
ficpm Henderson is automatically tele- 
commynii-ated lo the stores 1 computer* 
at mkJniKhtp lor^ after the staffs at 
each end of the pheme lines have gone 
home. 

"From th^ mana^i«m^iiL hivel, its a 
vtrj" |HJwerful system," Hare lay says. 
In addition to aaajstinv ■■«" i-tili. [ilun 
olng by providitig a detitiEed daily pic- 
ture of cash flow, the sysii-m h.*-- t n 

pmeriroed to perform a daily compari 
Son of advertising to saEeti arnl in Ij-'lj* 
the company keep track of Its eumptyti* 
tnrs" advertising cam[:^ai^ns As a n> 
suit, Barclay says, +r we really have a 
? ulal fes-l for 6iU ifaWktitk$ <fe* 
tion"— un important asset in u price- 
crjt^i'ii'ir:- hi^iiii^'H with retattf^) t#% 
niLir-u fi±..C urt- J> : l i 1 - J MiaiL> n lull, r- 

The computer also assists in analy/. 
tpjg possilile acqubitions r helping pro 
jrtvt wlwther tiur^hasi^ i*f Fund for n fu* 
ture store ujuwara to be coftL-effective. 

One prataie rise that could »av« on 
reeord-ke^plng eipenaea h escpected 
hood: Worker* will "punch In" on tfe 
computer rather than on time doc kit, 

AiKJther plannetl udaptntion is lourt? 
unujiualr Ban-lay's staff i* devising a 
computerised sales teehnique. A clerk 
will question a customer about hi> nn 

NAT 



needs, typing tntu a store 1 * computer 
the answers U> questirjus al>out the cus- 
tomer's annual driving tnileage and 
whal percentage is from long trftft. The 
computer will then sti^jrest Uie kind at 
tires apprnpruite for M;- r. 
clay is confident I his technique will be a 
j^nod sates tool and improve tnunae;er>" 
knowledife of their products. 

Barclay and his stuffp who write 
many of their own programs* liat"* J 
found aiMdher way to improve Direct 
S:ili-:" iv turn on investment in autorna- 
lion: They Jtell many of their suftwar*- 
p;icka|fM-- ther tin- retaiJern. 

Witii an investment of about S7(Kh0W 
m computer harrlware and five fieopU 1 
lo find new usen for it, Direct Sales has 
staked its future on automatiim. 



High and Dry In 
A Torrent of Lists 

Aw/tsh in mailing lhfta P invoie4?H flv& 
customer service hi In- Is. Kxtraspnfl. 
Inc.. a manufacturer frf life jack*m alrf 
sport* equipinunt. nwlmd for a 
jaeket at its own 

The Miami company trtmpiiterftftd VtB 
custoiner lists. 

President Alex Khitnil tin ruins 12* 
year^iirl company^ whlrh hua about 1^ 
mifiion in annual sales, tnwts apwiw 
mjeda in sports such ua canoeing 
"We're a Itny rorrr|a*ny. hm we mai^ p 
fai lure a kit of different item*." Khan- 
aunriiuL wiyri. i.eci^sitatm^ an inven" 
tory syHleni that can kiep up with * 
brruid r:iii«e of supplies and l4 UU'rwQ 
hundmi* of inveutorv- items ju«t f» r 
Riii:ihrd jirudurtaL" 

fn .nlilitinn, t nrli>rw-Hien. tjktM^ 1 



^i^THE GREAT 

METER CHALLENGE 



Postage 



l y^if wxJte tired of the same old soiig and dance. 



1 

SWITCH TO IMS/HASLER. 



"What » qpict 



"Uxtkf Jbt pressure sensitive 
mclcf liipo Miek to any Miriace M 



"This erjmpaLi. heavy duly machine "lift quia, isn't Itf* 
will gfre mc mm ■kpwe " 



t too " 



"And 00 more- Jape Jam*, either " / "The rcpiaTahlc ink tiutrkl^ 



is neai and clean " 




I 'ndj now, then: was onJy < «w show 
in timn when it came to deckling sm 
apuntj^t- niiii't maihrifi machine Yuu 
had up put up wiih fciM talk and ft 
laded rouniu- 

Siui IriErmatimiaJ Mulling Swi ms 
to dw^cd (hit Nuw ynu*ve got 
thi/fhi lit t i*r a mailing vWtem thai 
totJvp^dini reb irt h stinwsb 
prcllmU hi H < mi i it I o matin m mi 
^ipLTviMiPii and empk jyecs. 



And mure and mure peupte arc 
switching to the IMMIaslcr even clay 
< tflieial jgiiVLTumtiit rc|>i*rts n «r the lirsi 
half of I nu*, ti*[ Uk LMS Hasicr 
postage meter a* number iwo in our 
dtift * if orw pu*upe meter plat cmatti 

i hir representative will expl.mi U * 
vi m our ugfutKanl price ai.lv jjiujir 
anil demonstrate why the IMS Haslcr 

Lsj MJpCTIIir |XnLty&L IT I Ltd 

Ahuihtidy l^.bsiiivrly 

kw mure inlormatkiri, write today 

In Qmncetleui, tall Cdkct I 203 I "W- 
Itm.lnOartuUeall |J30a W7 9T2H 

CirelM No 2G on Binder S*rv««i C*td 




International Mailing Systems 

H liiunk M . H > Btn HS8 Shdtrw, CTttfHJfi 

lnll'imln \ru\ M lsIh',^ '■ MOcnfrftBp if* »*4iviHnm 
•i Ml iVitci KadLBpOn lac v liite d un Cbc AnirrtLwi 
*>u h. k J-ju ]ui<Kr under Itocfcjfw jj «. -urpn^tlim 

W,i , l-w rn vup|ll* li MC riUlll .hi, 

i-HMim* with tuprfjtpr dJiomul^ hx ( nw ft) 
ynn Lif JMnK JH iilnMr ilniMKh I MS li-junu. Lm 




THE END OF GREEN CHEESE. »• T ^ moorrts made of gieen cheese 

2. The computer needs of your industry c?n 

fitted by any generalized business information syS*^ 
Two moldy ofd tellers N 
Actual on-site experience hai proven j I ] that ^ 

moon ri made of rack, and [2| that generated buJJ\ 

ness systems sometimes haw as many hofes as ct 1 ^ 
these jacf^ofatRrades systems may not g** [ > 

the whale job done because tfteyte not ciMotfv^ 0 



B| P iQI6 The nuances and important variations 

! Wf^ n your industry and others. 
°j Thart why were in business MAI &kjc Four* 
J?TPuter systems are designed by specialists in 
f ^ J *fnesses w ^ serve: manufacturing garment 
m%t phafniac<£ ^ construction and property 

n ^ement retarling associations, clubs, anrfothers- 
^ ovef these industry specialists haw 
" ling the indivJriua)J2ed needs or rroe than 

Cirdi No 79 ■ 



and providing a steady 
upport as their needs 



2Q000 users, worlefa 

flow of InformaUon aa 

change or expand 

The moon tending proved an important point 

One we would like to make, too 

When tt comes to information, difference in 

is difference out 

BASIC FOUR INFORMATION SYSTEMS DIVISION. 
MANAGEMENT ASSISTANCE INC. 
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Clerks at Direct Snlea starts can depend on up - rc-rd a r<? mvemarres 
necauae sale* and inventories are- enured on the same computer system, 



lories conduct frequent te=t> of Kstra- 
flport prudtHrts— a proc*** that may en- 
sure quality of good* but ttuit also 
nicreiiiws the mfrrd-krtpintf burden. 

To address the** needs, KliAriarrnrinf] 
bought Ek Vydec word processor from 
Eaxuji Office Syslems Company four 
years* apo uri'l beifan ^.-m^ it to product 1 
in Voices* mailing labels and the Various 
kind? nf letter* needed for customer 

tion proved fto successful that Extra- 
sport bought tnotht-r Vydec two years 
'ir-uj.u «||. -4, investment to 
about $14MJU0< including the cr>st of 
about 240 disks for the word processors 
and training for the staff. 

"lb the beginning.'' Khanum Irian 
concedes, "we suffered 
throuph the common aib 
ment of a Lit omul Ion 
blue*" an the staff lenrtRHi 
a new routine, but enthu- 
siasm for the new way of 
doinj* things grew as 
automation increased the 
office'* efficiency. 

Extras port V rapid 
growth in recent yean led 

rr ] _ _ - - _ 

•PL N i'i T .\ LI ! Fi I riii 1 1 01 il ! I r I 1 1 1 j ! S I* * 

further 

"Part of our bufilne&jji/' 
he rays, m m cater in p M 
smaller clients." Thcrr are 
many of them; Ext rapport 
awlte directly to stores na- 
tionwide', bypassing; 
whok'jiuli* distributor* and 
allowing the company to 
match the price* of lowcr- 

Coordlnatiog cuttomvr Nils 
has helped utei a! Alt * 
K tin nil minim -. Extras port. Inc. 

m 



quality products flu l. Khamunirian 
aays, that places a heavy burden uri the 
admin is (rati ve staff in Miami, 

Him notation: He sold one uf the word 
proceimors and bought a DECmate TI 
I'oyrii^.iti-r. wilh a hard disk for greater 
information atoru^e, from Digital 

Now the- custDimr and inventory 
bases are consolidated oti a single hard 
dmk, rather than a series of diflks for 
individual word processors. Names and 
order* are easier tu keep Lip with. 

Tht computer'* bigger memory has 
i.'lmjbiiVil ii ll | j I Li_"4 1 T li 1 1 l of effort by £h* 
three people who work oti the DECmate 
iit different, times, bccau-1' they can 
now type law the c<>ni|iuler informal urn 




about a particular order only mire mth- 
er than haviok- i" r^a-at information 
for each step in the record ■keeuinj.s uro> 
cess, 1 il the past, nil order was writtcfl 
liy hand and flkrf for internal rvffWtftf 
hi a client list, a packing vms pre- 
hu>.d mid compared w id I in: "dlvr and 
then au Invoice was prepared with 
copies for various* file*. 

"The computer lumps most ol thai 
work into one system/' wilh a hi£ pav- 
ing in Lime mid improvem+»iil In mxttrlr 
cy, attys Khanamlnan. All it takesi to 
ohtain a new entry for an order now. I"' 
«aya, ts to type the numlw+r uf an order 
kilo the catnjiultT anrl entt-r the Infor- 
mat ion needed, Thu new entry, |jerhap$ 
nn in voice P is produced almost instantly* 

Tht tlUJfJO he spent fur the DEC- 
mrLt t?_ iL<; anftware and rein tori equip- 
ntent was n gmul investment, Khana- 
mirian t?ayn P because it improved Uiti 
ad nji i List ration of snl".^ 1 -ii eaLeifocv i • 
puts right af ter ensuring product quati* 
ty in ruting the acrtivitieB estwntial t° 
Ids bu&ine&ftt 

M A computer, to me f i» strictly an 
adminuitrative tool/ 1 he says, but it has 
become a Very imfmrtani tool. **1 don't 
think that the computer is responsible 
for any increase in Hales," h^jflays, tnfll 
the computer tuns al towed his staff U* 
rjrur</sft ordem more effi^M'tith, Lhun ii' 
the p:oit ililiI lu^ ejiLtlili-ii ku i in iiviilu - 
ate quickly the kinds of product* tW 
are »ellm^ well 

Would lie go back to hand writing 
orders? No way, Khanamirinn says 
"The purpose of this- company H to *up" 
fjly thi «t item fur the market— wliai- 
ever il is— that we can." and cotnputer- 
Ezation kt-epw efficiency hi^ r h and 
administrative •conlff bw. 



As Much Com puling 
As the Lawyers Allow 

Ronton"* financial district, locau^l 
near the city's harbor, is often blanket* 
cd when wintry winds deliver miow. Ii* 
side mnny of the old office buildirtf* 
near Lrie federal and state eourthtius^ 
w another kiml of stono-^a peTpCtW* 
tnksard of phper work fj^MtMSQ tMj 
tftw firms represent clk-nbs in court 
ndminifttmtive proceed inp. 

Sm.'L :i storm irrn-Lnj Stephen U^ld 11 
when he julncd Mur|iUy &. Bean** a* 
asAodai^ in early Iflfel. The firm wp^ 
senta employerifl in workers* enm|.i«n**" 
tion filnhtiH caset. 

Because Ijislcin hail been esjwtied ^ 
COOIptJtm m the i^Lst — hin undei^LidL:!" 
ale de^rw k in erigineerinic— he *^ 
tul L 3 lo helu Muqjhy jir Beane toiler WP 
enmp uier a^e. 

H, l consnlttHl d number of wtW*** 

NATION dUfllNf 1 '^ 
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No job too big, no job too small. 



SPERRYLINK. The one office automation system that can do j13.sc u!k>uI everjlhin^ around the office* 
For just about overyono, froni top nianatf€?ment on down. 
It ties into a central computer for mainframe information and mainframe support, 
it's a personal computer that dues all of the thinj^s you'd expect of a personal computer. Ami a few 

i hat yoi] vi-oiililii'L. j— . . . 

It 6 a fcdeeommunicat 1003 terminal for electronic 
mail and digitized voice messages, 

It's a word processor and a data processor, Bott) 
at once* if need l»e. 

It handles filing and retrieval witli startling 
effiriuncy* 

And, with access to outside data liases, it s your 
window to the world. 

I in 1 iri'^i iiMj 'i i , any desk station in the 
system can he any or all ot' Lhese things. Willi the 
n^ht amount of intelligence for whatever johs it 
haa to do, 

No matter how Inn or how small. 

SPERRYLINK 

For more information or a demonstration call 



SPEKRYLINK 

DHEEgSSHJM 

Sperry Corporation, Computer Systems Depart 
mvni m t ft), itox 5M e Wue PA 1M3UXJ24 

□ Please tfmUct me to mraifte a demons? nit ion . 

□ Please send literature on t he SPERRYLINK 
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Grefc «rt 81 cm Adftdar S»nric* Card 



How to move with 
and take youf 



Introducing the IBM Portable Personal Computer. 

Its a complete Vi In .i case. With a kindle. 
And .1 welcome addition to the family. 

The IBM Portable Personal Computer 
the lirM IBM PC system you can pick up and 
take with you* Across town or across the 
haJL C)r put away easily for another day 
h\ a powerful system, with 256 KB of 

user memory (expandable to 512KB) 
. -j- and a slimline dottjblfrsiiied VA 4t 

^^|BflBk diskette drive (and room for 
- w,.go .^ another). Phis a bnili-in 





modern times 
PCwithyou.* 



// 



^"monitor with easy-to-read amber 

Meters, text and ^rapines capability. 
And an K-i-key keyboard*. 

All fitted into ,1 sturdy; transportable 
case that\ easy to handle. And park. 

The IBIVTof portable personal 
computers. Make no mistake about it, 
this is a true IBM PC 

Which means it is part of the same 
dependable hm\\\ as the f KM Personal 
Computer, the IBM PC/XT and the new 
1 IJM PQr And that means you can use 
uuiny IBM I Vrsona] Computer Software 



programs to help you reach your goals. 

All This and five expansion slots, 
ready to accept expanded memory, 
primers and oilier usctul IBM IVr^mal 
Computer options. Which should keep 
you rotting far into the future. 

Pick one up at a store near you. 
You can see the new IBM Portable 
Personal Computer at any authorized 
] BM PC dealer or IBM Product Center 

To find the store nearest you, call 
L« ( XM47-470a In Alaska or Hawaii 
call l-a00-447-O89f 
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timinl Business. Machines representa- 
tive fttbld him to an Oakland. Calif., 
Mpfiv/ure cumjiany. Computer Software 
Pi.. i- fVdV**iotiak A short time later 
[ji'fLiii .iiTrTnl^H :l < y $V seminar in Ros* 
Ion, He wa* irupreE&etf by CSP'a Legal^ 
Master iNinifjUttiraed billing program r 
which cnufd handle more work than the 
law firm needed al the thm;— exactly 
the feted fit growth potential Los kin 
Sought. 

Murphy A Beane swon purchased an 
IBM System /23 t hi lam aster computer 
nnd the LeEaiMaster software. Records 
of billed time, kboriouisly typed and 
fifed mi the past, could now Iw entered 
Into the computer and automatically 
processed for moiling to client* quar- 
terly— although Laskin says the soft- 
ware would allow for more or tens fre- 
quent billing if the fsnn and its client* 
agreed to another schedule. 

Beta Lj^e tin- ufd, manual hilling pro- 
cess had been cumbersome, there had 
been no regular practice of checking 
for unpaid bill* Sow the computer 
checks for notation* that the previous 
bill has been paid each tune it prepttW 
n new bill. 

The only person regularly m»o3vcd 
in the billing process la LaskitTfi necre- 
tary. who spends a few hours a week 
on the computer Without the comput 
er, Luskin says, "it Would Lake forev- 
er," even with a number of clerical 
worker*. 

Client react favorably to 
computerized billing, he 
says, because the precision 
of the system reinforce* the 
impression of meticulous pro- 
fessionalism they want From 
t heir law firm. 

The age of automation has. 
al§o become a shelter □ gainst 
i he btizxiurd of paper work u> 
volved in writing p] endings 
and brief*. Mont of the firm's 
30 lawyers litigate ca*es r «f- 
ten needing to prepare mo 
tiona and other pleading t 
The Lawyers continue to pre- 
pare their ftfimte of law and 
fact, dictating the informa- 
tion or drafting it on legal 
paper Thnugh automation at 
Murphy ft Beane has not yet 
effected thii drafting &tae;fl r 
it has- reached the secretary 
lea, who now enter the infor- 
mation into one Of the firm'* 
three IBM Display writer 
word pfo Cjte-v >rN r whti'h were 
purchased one at a time. The 
demand for access to these 
machines by the secretaries 
in the office tin* led Co an 
order For two mom 
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roar "Before, if a secretary typed a tbree- 
pue;e* single-spaced letter tliuL had one 
typographical error m the middle of it, 
you h%& to<itckte if you should send it 
that way or wait a day until she had 
time to retype ft/' I as kin itays. h **Thfc 
syvten cun make a correction like that 
in seconds ensuring professional out- 
put in mimiuLLF tifuc. fl h:ts given us 
power a* editor* and freed us to l>e 
mure pruritic and creative." 

Li ski n himself is the focal point of a 
major iwo of word processor* at the 
firm. At the end of a trial or administra^ 
uvr hearing, the judge often directs 
both aides to *ubmrl brief that make 
legal |H«iuls h«a i km^ up lh*- e^iiMx*- 
presented. At thai ytagt? Las-fcin jjoes 
over the facts of the case with a Skit- 
ter, reviews the transcript of ihe pro- 
feeding*, iweardies legal points, and 
writer: :j brief, using the word processor 
on his- desk. 

Before the arrival of the word |jroceS' 
sora, preparing briefa was a time*con- 
ftocnyng process, often involving cut- 
ting, parting and copying materials. 
Some of each brief wait boilerplate, hut 
there was no way out of typing these 
repetitive portions of the documents. 
How, with the word processor able to 
merge materia] easily, letter-perfect 
briefs are easier to produce 

"It has been a relatively bumpy intro- 
duction of automation," Jjaskln con- 
cedes, because some of the firm's law- 
yera— young and old— have been 





rrtuctant to kjciimv familiar wdth UK 
\\k \k ti|j|}ro2ic]i tu piYJcescaing iafurma- 

111111 

N J evert fie! es* „ t^Lskin ^aysi. offish 
autotuLLtiarj ha.< >ihelten a ii Murphy 4 
Beiii" h- .mi ;i h hazard of paper work. 



The Right Note For 
Carnegie Hall Donors 

Can u v^urldTrnnwued concert halt 
and a computer system muke lienutifi^ 
muiiic together 1, Herbert WeisseriateiPi 
director of development and strategic 
planninM a I Carnegie Hall, hsm the nm 
i^rs to prove they can. 

In the summer of the venerab 
music center in mid town Manhwi 
i * ■ - . J rinHncjaJ pmhlemjv Since W 
setifitein'iJ staff ia reapoaaibte for rais- 
ing the corporate and individual driaa- 
Mi.lI k^<'ti ranu'eir HjiII afloat. Iw 1 
Ix^an to look at ways of giving more 
pergonal attention to donors, Ironically. 
Weifisenstein discovered that automft- 
ikm provided the mdy way hrfl siaff-^ 
which totaled two full-timere and one 
hnlf-timer — could give peraonnl Mr n- 
tioo to the 1,800 ffroupa and individual* 
donating' t{) Carne|rle Ha] I thnt yt-ar. 

In !"^t:»iil' for u nnnputer system r he 
sayj, ,fc the one thEu>£ we did know 
thai we knew nothing. w S^tJ I^aurence tf- 
Pack of Cardinal Data Systems, an l£n- 
glewiMjd Cliff k t NJ M consulting rirrn* 
was called on to help the Gof* 
ne^if Hull staff luialvv.e it* 
need» and match them with 
the appropriate computer 
hardware and software. 

Pack says he asks a client, 
"Wh:it are you dm\ig'! Whut 
do you think you're doin- r 
wrong?" and then laokj< *j 
what can be accomplish^ 
coat-effectively. Hie firtfl 
dmws Lip final requirement* 
for r.liM nhrnputer system W 
be pureha^tnl and assists Lri 
implenienlin^ the system att^ 
tntiningr the staff. With muny 
d ie n Ts— ("^Eirneg ie H u 1 1 
been one— Pack later asaW* 
in modifying Boftware nnd 
adding to the initial equip- 
tntnt. 

Weiis*5nnfttein say ft hi 
wanted to make sure thi 
fkardware snp]di«r would riot 

cuiiLracl n:jl th^ sk^m'-" 
I'liLrne-paftsin^ tietween ma^" 
Lil'acturer nnd service fif 1 ^ 
can ji fniHlruting wa^tiff 6* 

Lajrence Pack (lell) conOnii« a 
tp help Herbert We^seOstflln 
m\h Carnegie Hall's auiomjitioo 
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tihiw for the aiatorner. Ho uLku insiiied 
ihm a salesman explain hi* product* 
u Jidi ■ rs l :i ihIm Itly . K :i wileflHiun b un- 
clear, hi- advises, "dnn'i ftwl miiity; 
throw iiim out" Cttroefrie Hrt.ll hLsd 
Wanted n frVfrtem that cnulH he ekpnnd- 
tttf without exjienrive- down time. 

Ik lute H)7fl Curnogie Hall taught ti 
Wang small business computer 
System, ftlonjj with mir rtnnuLiLer lermi- 
n;il .md i nil.- printer. A# tin/ surf be- 
came familiur with its new too] h drma* 
tipns U ^hh to be acknowledged much 
more qtSckty, and instead of umflnrin 
fetters of thunlc^ different loiters nut- 
tag increases anfl decreases in the hct-.v- 
of nif Lh from previous year* were sent 
om The computer rtyBtem allowed tli il- 
*taff to keep uyp wtih tho Si mitlkin 
donati^ l» Carnegie Hall in that fiRCa! 
year. 

In thiT years »in« j th^n, Chp number 
"1" i Iminr^, iir^l aiiMunt of' jriftH have 
soared— the pnwt finail yew saw more 
than 7 t 400'COtltJribntorH givhtg $5.9 nnl 
lion. "I'm not saying automation dirJ it/' 
fifty* WeisAenwiein, "b»l without auto- 
tii i ti ion we would have broken lIowil 1 * 

I fc ri|- ( .iiii .||h iire \yi\\ urkiiowlerfe:ed fc 13 
* letter mailed within 48 hourn T and i*> 



tfiklEii! ilrmur^ tvcuive ti Aerie* of letter* 
during the perinea 1 fund* rum naigrw 
Rolh «f Ihw siilt'N trM^ls were mm Im- 
possible by autumalkm. 

Au the volume of amcrmutkm* grew, 
so did the computer *mem smd its 
ujsest. Neil to be computerised were 
Iteu of subscribers to the vnriou* can- 
cert package** and then the entire tick- 
et tiaSe* operation— -ttfrouL $2.5 miHkm in 
Annual valuing — wan automated. Sud- 
denly mu*ie lovers wh" hid wearily 
grown meil to writing week* for tick* 
1 "is U-gau 1.1.1 n'lvjvi.- Lhenk within \~> 
hours, There ww a resulting improve* 
rni'rir in stales. 

Carnegie Hulls mailing liHl h now 
138.000 names long* and custom soft* 
ware allows for CFO^rnatehing entries 
for different lUomr. -Lib&rriber laid sin- 
|jle-tickpt categories. 

The computer system us ulsci u*ed for 
the nonprofit organ ten t ion n aeeourtt- 
inn. Nexl oa the list for computerisa- 
tion is the eoinplirated Achedutinj^ of 
fnr the two eotit'ert hallrt utnl one 
rt fc heii™il hull. 

To protect its in f urn lUUtm. ine shiff 
"kick* up r " or eopies 4 ite data every 
ru^hl :liuI oner a wi-ek wnrfs ihn^ inf(*r- 



Taaiion to a .sLoni^e faeilily. Even If a 
flit* of iMune Hither calamity st.ruck 
UU|fki- Ha [I, sttu/r^ ye4rsof efforts 11 1 
recoriiinj? infopitiatioii would not btp 
Jowl, 

Although the jLyfttern has developed 

I 1 ■ 4.1. 11 . . 1 p 1 1 «L-raMo(i— "Ulfi- lu-inu 1 1 Li I 
of romm t^sion a whole week — it hna 
been generally de^ndflhle, Ono kvp for 

" a v tiki #tate of ifie art" 1 ; jjo for the tried 
and true. 

After ah this lime Weittfenstein has 
ttill not put a etmipuu-r terminal in bin 
own office- With a stijjh he waves to 
ward elerinil warker^ oearby and *oiy^ 
lJie>* will gut usrminals before he will a* 
he tries to make every addition Lo the 
system ass rostaff Icimt mm po«sihl«. 

r'itiinuiy for a eontributinn^up jmrt- 
ed or^iiJiiiaUori, the entire computer 
ayplern has been purehAAed out of « 
SlUL'i^MHt fiiLintlutii>n jfranl "T\w ^uiff 
htti. piiiti for itself I can t fed) you how 
many times," Wefcsenfrtain wiys, k 'l 
OWl't rmajrine you erniM find a ^rant 
with more leverage in iL'* 

HE ^" rtrr ^ r fV P nil '* f / f ^ r ^ 

Wtfl §podol n?/*ort iW* pn^r W, 




Something te//s me Frimst^ hasn'f got f/ie fc r?acfc /or our 
neu^ word processor Better coll Personnel Pool 

Personnel Pool 

1 ffices caatt tr> £c«w4. rianebn wcniahl- ^ 1 wan BLOCK Company 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 
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M',<> siarnfied 
emfriayBe tirriB 
cards are yaur 
besttomphance; 
v^rth wage-hnuf 
Jaws Laihwn 
I oHffrs tuH Itne 
toranystfe 
payroll 
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for FAST Informal™ 
" PHOW TOLL mi 

1-800/2414990 

\n CillTofftla, CAll 1 SOOi 152 4314 
fin Genrau, ull colled 404/^ T 0400] 
ot « Hie Pitneul Db^ailOA. 

WMWI TlMf RECORDER C0MPAKV 
174 Strug Or SW , A«art«. M 30376 
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Choosing the Right System 



By William F. Zachmann 



Minicomputers, personal nowqwtftCTS 
FBX systems And word processurK ail 
can offer important opportunities to im- 
prove productivity and to enhance the 
operations of a business. 

But shooting the right hardware and 
software for an office in formation sys- 
tem is one of the toughest decisions the 
manner or owner of a small or medi- 
ujri sizerj imsinesa will 
make. 

Most of these owners 
and managers have little 
or no experience with 
computers and other in- 
formation system* — and 
are without the necessary 
information to answer 
these essentia] questions: 

• +l Do I get personal 
computers or do I get a 
multiuser system?" 

• "What operating sys- 
tem should I get?" 

■ "How much capacity 
do 1 need?" 

9 "Do I need communi- 
cations capability?" 

■ "What software La 
needed for what I want to 
do?" 

• 'What is it I want to 
do?" 

Remember that commu- 
n Edition is Lhe one essen- 
tial goal of office automa- 
tion. People think in 
random, unpredictable 
pattern*. Your system 
should help people gener^ 
ate ideas easily and share 
those ideas with others. 
The system should not get 
in the way of your people or their ideas . 

Your system should allow people to 
expand the scope of their work Doing 
better work — out doing faster work— 
should be your goat 

Smaller organizations can seldom af- 
ford a staff professional with the expe- 
rience to make sound recommenda- 
tions, External consultants, while they 
may be helpful, prefer the better finan- 
cial rewards of consulting for larger 
organizations. That leaves smaller or- 

W ILLJ AM F ZA'.-fclMVN.S r* r^' J^ryt 

drrtt/fQrporatr resmrth of Interna- 
tianaf Data Corporation* a Framing- 
titxnt. Mrtmt., nrttt .'in:' ..'W/j'i r -;i^ *h* 
computer iutiuniry. 
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pimzaiiuns with consultant who fre- 
quently seem quazifif-d i irtJy hecauwe "in 
the kingdom of the blind, the t>ne-eyed 
man is king." And effectively evaluat- 
ing consultants lb not guaranteed to he 
easier than evaluating information sys- 
tems. 

There is no si m file checklist of rules 
that can assure success in selecting an 
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World sales of office personal computer hardware and 
sorrware are projected to grow 35 percent annually. 



information system for ft medium -sized 
or small business. 

What can he Ame, however, is to pro- 
vide some basic suggestions that will 
improve one's chance* for success and 
help to avoir] common pit falls to which 
too many owners ami managers of me- 
d lumped and Hmall businesses fall 
prey: thinking you understand some- 
thing when ynu don't or relying too 
much i-ii iin ex per: 

You need to sort out just what you 
know — and what you do not. 

What ycui know is not only what you 
know personally., but what your em- 
ployes may know as welL You rnua't 
attempt lo assess yourself and your 
staff reasonably and accurately. What 



is the collective level of knowledge and 
experience with computers and your 
huMue.sH direct!} embodied in you an<l 
in your staff? And what are your collec- 
t iv L - Limitations? 

At one extreme are those who As- 
sume that, because they know other 
things about running their businesses,, 
they must automatically be qualified to 
pick a good information 
.<>'•. [<-ir i :*t= iv-'M Uhnd m 
the* limitation* of their 
k[iusvlt".lge. i b"v pre** 
forward with decisions 
based on misinformation 
and their own lack of un- 
derstanding 

("J ne apparel manufflC- 
Lurer spent well over half 
a mi II inn dollar? buying 
one system after another, 
commissioning software 
ifevelupiuojjt, Jjii'J pend- 
ing f&r more time, energy 
and money than was re- 
quired, with minimal re- 
>ull> 

Tn that instance, the 
overall health of the buid- 
riess kept the mistake 
from being fatal, Ulti- 
mately, that businessman 
learned enough from hia 
mistaken to begin to make 
iso ii rut choice He is noW 
quite advanced in the ef- 
fective use? of informal 
systems. A weaker compa- 
ny might have gom k bank- 
rupt in the early staged of 
the learning process . 

At the other extreme 
the owner or manager 
who believes he or she knows nothing 
of information systems and who de- 
pends entirely on someone vtoe. If 
rely ab*otuti?ly on a supposed expert, 
however, you are not only gambling ofl 
the outcome, but you un- unlikely 
in learn anything very" useful. 

You Can not make an intelligent eeieC* 
tiun without a good idea of what yau 
want your information aystern to 00 
and why, There is na reason to buy ne* r 
technology simply because it is thefts 
Until you have a good idea of what 11 
computer or cum municat ions system ^ 
tfoing fn do l>i help yinj run your hiiHi 
ne&5 more efffi'iivi'ly, vou are b*tt*i* 
off not getting a new computer <>r com- 
munications system at all. The purp*** 
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HON INTRODUCES 
STORAGE 50 FLEXIBLE, 
YOU ACTUALLY PROGRAM IT. 



Introducing new HSG Storage 
Modules from HON Systems 
Group 

Modules thai give you ihe 
practicality of I fur traditional 
file c a bind, with nil I he 
flexibility and efficiency of 
a state-of-the-art computer 
In fact, they're so flexible, 
you literally program (hem 




Storage you prog ram Tor 
each worker's needs. 

Traditional Hie cabinets are \\ •w 
g<jod at storing hard copy paper. 

The problem ss, most workers 
now u<c a variety of Tiiai^ietic 
diskettes, software manuals, 
and printouts 
as well 



Traditional files just can't 
handle these items. Bui HSG 
Storage Module* can You 
simply select a module (the 
" hardware"), and program 
tl by adding accessories uhe 
"soiiu are") 



each 
worker 

in your office gets exactly the 
s-loraji^ Uc ui she needs In one 
compact convenient unit 

In rim utile software itemed 
vi ith versatile hardware. 

HSG Storage Module accesso- 
ries represent fresh design at its 
best. You'll rind Media Storage 
Trays for disketles and micro 
liche, Convenience Trays, And 
a Hangrail System that adjusts 
lor leEter, lci:aJ, or any size 



DPO filing. What's more, the 
modules rhem selves keep your 
office layout 
flexible. 





They fi 
under a work 

station, or stand alone 
And they're on casters, 
foi L"d^\ mohhi \ . 

Make HON proi;ram^ 
ma hies part of your 
pmgnim. 




Talk to your HON 



dealer today. And find out how 
HSG Storage Modules can make 
your office more flexible — and 
make your budget go farther. 



I »iTh# H«n Cowry 



HON SYSTEMS GROUP 



Orel* Ho 05 on Rtjd*' S*rv«:» Card 




Businesses Thai do rial hire- consultants wti 
computer store* for help in identifying theh 

of computerizing in to improve your 
busmen, not tu be ti*chruJupficu[Jy up lo 
date. These things are toots, not ends in 
ihrmJtelw.'ftt 

Be siure, before setting out to acquire 
an m fur nation system, that: Dyou have 
;l clear idea of what business problems 
you an 1 aiming to solve; 2) you know 
how an information ayistem can solve 



n iney automaEe alien turn in 
needs and meeting ihenv 

those problems; and ill you select a ays- 
tan based on how effective it will be in 
solving the problems that concern you. 
An inexpensive, resource will be ihv 
^uli.^people who arc interested in sell- 
ing you information systems. If you 
keep in mind that every salesperson 
will my the features and benefits of his* 
imiivkhui] pru.hu-* nrr unique (although 



Will the person 
most qualified 
for the job, 
please raise your hand. 



L only (here- vtas an easy way 
10 delect the right porcon for the job! 
They aJI look qualified hut which one 
could rcall) £d «hc job done ihu 
wn\ >uu wiint El done"? 

Our comulUtnHarc thoroughly 
trained l o help cmnlnu'rs inul ih.,- 
people who not ottly fit iht job ban 
also fn the LOtnpanyf 



£i> + if everyone i& counting on you 
to find the right person for the job, 
give us a call SncHirtg ;i mi 
SncLEmg* Klacemernt Spcekal^ts 
dnd Recruiter* to the Nation! 




7fl 



Cue?* No ^"5 or» U«i»l«r S*rvlC« Card. 



most of them are likely to be found 
moat product!* uf the relevant type), 
and if you have the patience to lintm to 
;l number of salespeople Llien you iuaV 
learn n £rmt deal 

Evaluate what fla]e#peciple tell yuui 
reading between the linen of Che stan- 
dard pitch, inaiMing on understandable 
answer* to your questman a no" rr fu*frtS 
to be buffolnud by technical mumbO 1 
jumbo. 

Once you have a good idea uf what 
problems you wish to solv** and of the 
broad class of equipment *>r sqftwur* 
that can address those problem*, pttf 
may then turn lo a cum punitive nvnlua 1 
lion of alternative vendum* offerings* 

T~m first carraiUQK of importune*, 
and the most obvious, h the basic 
price- to*performa nee rutin of a system. 
That is. we must determine wiuU it 
1*0*1* tti obtain a particular tev«l of per 
formance frnni various vendors" equip- 
ment Raw ratios of price and perfor- 
mance do not tdl the whote utorji 
however. 

Can the synlem be readily exjaiadod- 
The system that t* adequate today may 
not be Lo morrow. The vendor should 
provide tin- ^ipahility to expand with* 
out expensive and difficult ni|iver*jofl*r 
and support the current lb* of ay « tern* 
into the future. 

You will want to assess I he kind of 
Venice the vendor or third parties pro- 
vide in your area. 

You will need to know what kind of 
software is available for a particular 
vendor's hardware, from independent 
software vendors as well as- from th* 
hard wan- vendor 

A wide selection of ftaftwam assure* 
many opportunities to take advantage 
of previous development in meeting fu- 
ture need* A system with little wft- 
ware available may appear purlin £ 
on basic price and performance hut nev- 
erllir-lenn \»- :i biiiJ rhoicp if your soft' 
ware roust be developed from scratch- 

Particularly important la the UVuil- 
ability of software that is easy to use. 
supports off Ire aLitomutmn ami pro- 
vides thcr tool* any professional bu£^ 
ness penwn can um General tool* thai 
do not require ml ifiJiistkatcd protf ralU" 
ers are especially critical in medium- 
si zed and *m*JJ bu&inesaro. Try he for* 
you buy. If software is ai* ea*y to us* 
as the vendors* salespeople so often 
eluim, toy it yonmlf, 

U w your rnnney you are spending 
and your Imhintw that you an bet tint! 
on your choices of in formation system* 
hardware and software. You can rnak* 
reasonable, inte Fitment deei^ioms in this 
miiUer if vou brinje to it the skill* ynu 
have employed fn of.her atpedta of thr 
btifsitseus, ^ 

NATION'S ^USIMESS * SKPTKMHKR 



A NATION'S BUSINESS SURVEY 




What Is Your Firm's 
Software Portfolio ? 



Word processor and small computer software are key components 
of office automation, How does your software capability compare with 
other companies 1 ? Please take a moment to complete this 
survey. Results will be reported in a future issue. 



1 . Does your company have a word processor? 

□ Yesi-. DWo*^ 

2. Does your company have a small computer? 

□ YesM □ Now 

* # VI you answwed "NQ ri to questions one and M$ skip to question six *** 

3. Which of the fisted software applications does your company have software fur? List the names 
or up to three software packages for each application your company use* 

Software applications Software package names 

□ Word pfocessJnQ 



□ Customized package «j 

□ Don't know name 



.11-11 



□ Database 
i^-i management 
I Inventory COntrQl, 



□ Spread sheei 



□ Accounting 







□ Customized package s*-e 


\ j Don't Know name 














□ Customized package i 


l-M 


□ Don't know name jr.* 







□ Customized package iM 
O Don't know name <mi 



Software appircations Software package names 



O Tfllecommuntcawn* 



I'-V 



□ Customoed package m 

□ Don't know name 



□ Engineering 
support/ analysis 



□ Managements 
5- decision support 



□ Graphics 



□ Customized package u 

□ Don't know nam#*JT 



□ Customized package n 

□ Don't know name*.-*? 



□ Customized package . 

□ Don t know name*** 



. TT J* 



Do you think your company would purchase more or leas software if h had the chance lo try out 
the software before buying? 

□ Would purchase more ■ □ Unctotided 

□ Would purchase less h □ Don 1 ! know *n 

□ Would purchase about itie same amount m j 



Which of the following do you think have been problems with me software purchased by your 
company? 

□ Hard to understand manu&lfs] h 

□ Not enough written instruction ■ 

□ No one a^ajlatrie lo explain problems that are 
no! full/ covered in the manuals) m 

□ inability to atari right in and use Ifte software 
after going through ihe manually) m 



□ Software dews not to what we though! a could do i 

□ Software package not powerful enough for 
our purposes <» 

□ Software does not otter enough diff&rsnt func- 
tions m one package m 

□ Other «u <B»-i4* 



VlR titM 



6. Which of the listed kinds of software does your company plan to purchase in the nekl 12 months? 



Kinds of soft wane 

Word process^ 
Data bas£ management 
Spread sheet 
Accountrng 



FJ an tp purchase 

Qua 



Kinds Of software 



Plan to purchase 



Graphics □ m 

Telecommunications □ m 

Engineering support/ analysis □ »■ 
Managemen.l/dec»5ion support I ! ■■ 



7. When deciding whai kind of word processor or small computer lo buy, how import anl are coal, 
quantity and quality of software available? 

Software Not At All Somawhai Very 

Characteristics important Import an I Important 

Cosl Dun Dm^j □ mm 

Quantity On#-» □ut-j DiPi-D 

Quality Om-» □ 

3 How much money does your company plan to spend on software in the next 12 months? 

□ Und&r 5200 w □ J700-S999 

□ S200-S499 ipm □ 81*000 or rrvors km 

□ S500-.S699»u 

9. How much Influence do you have when your company ig considering purchasing software? 

□ 1 recommend the kind /brand □ J authorize/ approve the purchase i» 

□ I recommend the purchase n» □ None of the Above m 

□ I authorize/ approve the tond/brand tq 



10. Sea: 

□ Mate -mm 



□ Female' 



11 



Age; 

□ Under 22 m-* 

□ 22-24 w 

□ 25-29 >D4 

□ 30-34 tih 



□ 35-39*fw 

□ 40-44 im 

□ 45-43 to. i 

□ 50-64 >73-* 



□ 55-59 w 

□ 60-64 to. id 

□ 66 or older 



12. Number of employes in your company: 

II Under 5 kh ■ □ £50-499 u#.t 

O S-14 T*-t □ SOO-999 u*h. 

□ 15-24 t^i □ 1,000-2,499 tw* 
O 25-49 □ 2 e 50O4,999 1W , „ 
0 50-99 m □ 5,000-9,999 m-u 

□ 100-249 dm □ 10.000 or more »^t? 



1 .3. Approximate annua t sates volume: 

□ Under $300,000 w 
O S3O0.QW-S599 W9 

□ S600.0OO~S999,999 «.» 

□ $1,000,000-53^999,999 

O 34.000.000-39,998.999 w 
Q 5i0 r OOO P Q0O-S24 P 999,999 um 



□ 525^00,000^529,999,999 »r 
™l $3O l 00O.O0O-S99 B 998,99»ifw 

□ 5100,000,000^99,999.999 ^1 

□ 8500,000,000-5999,999,999 ..- !•-. 

□ 31*000.000,000 or more rn.ii 



14. Type of company: 

O Consmjctpori w 
P Manufacturing 

□ Agnbunness/ forestry/ fisherkers/ mining 

□ Transportaiion/ public ulility/ 
telecommunication* bm 



□ Wholesale .»* 

□ Retail u«h4 

□ Finance/ insurance /real estate 

□ Service im 

□ Other t»* 



15. Title/position (Please specify CEO, presidem, division manager, etc.) 



Let us hear from you Please detach and return thus, survey lo: 
S.P. Warden 

NATION'S BUSINESS. IfllS H Street N.W.. Washington, D C 2006? 
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XEROX 




What can a 
growing business 

expect from 

Team Xerox? 

When you're just starting out in business, it 
can seem like a big world mi there. 
Team Xerox am help. 

Wc of fer a wide range of small copiers inclu- 
ding the incomparable 102(1 Marathon copier 
Perfect for places thai are short on space, 

Xerox MemcM-ywiilcr Typewriters are state- 
of-the-art. Willi memories and other capabili- 
ties that can gn>w as ynur needs grow. 

Then ihcruVlhc Xem\ Smj, ;i pow erl.il wok! 
processor And twr personal computers, with a 
host of software packages that can increase the 
productivity ol any office. 



Team Xem\ can 1111 yi w needs no mallei 
how his > !| )[] nv. Whether its electronic 
printers that use laser technology to produce 
high-speed. letter-quality documents or a net- 
work to lie all your machines together, in your 
office, your building or across the country. 

All of which brings us to another part of 
Team Xenix. The people 

M:w can depend on our km wk^Jgeabk sales 
skiff whose expertise can help you put together 
the system hesi for you. Righi through to our 
well-trained, technical apreseniatrvck who will 
keep your equipment up and running. 

What's in it Tor u£ 

A lot. Because we know flic better you feel 
atviul us, the lonjjer you'll stay willi lis. And lor 
a growing business, ihal can mean a long time 
So call Xerox at HiGltf 3>2323, rat. 30ft 
And sec how quickly the team that can grow 
with you will grow on yoiL 



Orel* Nu 66 om Swm* Cittt 



NATION'S BUSINESS MONTHLY POLL 



Where I Stand 

Key Washington decision makers will be informed 
of your views on these important business issues. 



1 



Will You 
Ever Collect 
Social Security ? 

Several time? in recent year? 
Congress and the White House 
have worked out plan* de- 
signed to ensure* the financiuJ 
integrity of ihe Social Security 
system > Both the tax rate and 
amount of income taxed for 
Social Security have risen 
sharply under these pinna, with 
further inc reaves til'heduk-d. 
Htjwever, many have eKprensed 
concern about tlie long-term 
strength of the system. Do yoti 
think yuu will ever collect 
Social Security retirement 
benefits? 

Respond to the poll 
postage-paid card 



2 



Reagan 
Or Mondale 
For President? 

Many of the presidential cam- 
paign themes have become 
clear as Walter Mnrubile and 
Geraldine Ferraro challenge 
Ronald Iteu^aii ami George 
Bush. The Democrats have 
promised to raise taxes; the 
President says he opposes tax 
increases, The Republicans ml 
vacate assisting anti-Commu^ 
rusts in Latin America; the chal- 
lengers fear another Vietnam. 
This tickets disagree over 
where to cut the budget. Will 
you vote to re-elect the Reagan 
admin istration? 



3 



Bonus Pay 
For the Best 
Teachers ? 

Concerned by declines En edu- 
cational achievement testa, 
snmt' elates have begun re- 
Warding outa tan ding teacher 
performance, with those with 
the highest evaluations getting 
pay supplen tents. TeaU Off 
teachers' knowledge and »tu- 
dents' test scores are among 
criteria being u&ed, Critics have 
siiiil 3 hat all U-achern should ^r-t 
raises arid that evaluating 
tfttiditirs 1 performances i* near- 
ly impossible. Should sderfed 
teiichers get t Kin his f.iiiv Fur high 
performance? 

i 



with the attached 

Letters to the editor on these issues are welcome. 



A 



V 



Verdicts On 
Training, Sunset, 
Tax Amnesty 

More than IjftKi readers re- 
sponded to the questions in the 
Juiy issued Where I Stand poll. 
Results of each nwnihly poll go 
to appropriate decision makers 
tin tht 3 White HmiM, Congres* 
ji:d the regulatory agencriw. 







Nft 


Undecided 


A individual tniinin^ Litrtjanfrt? 








A Should Mis- !■ ii» f.Ll k F '.jvt i riiri'jetit 
« Uix JLnnlCMt3' pi^ifmrfr? 




51.0 




A S - i meal 
W eriEift a broad t&&8«t Iftw? 




B,9 


02 
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READER SERVICE PAGE 



Free Advertiser Information 

The advertisers listed below will be pleased to send additional 
information about their products and services — at no cost to 
you. Make your selections by circling the advertisers by num- 
ber on the attached postage-paid reply card. Fill in the addi- 
tional information and drop in the mail NATION'S BUSINESS 
will see that your requests are forwarded promptly 





Metropolitan uie insurance (j) 


Ameritech Communications (51} 


Michigan Office of Economic Development (75) 


Allantrc Building Systems (22) 


OPIC (34) 


Basic 4 (73) 


State of Oklahoma (64) 


CiT Financial Corporation 155} 


PMA insurance Company (5) 


Dale Carnegie (83) 


Peat. Marwick, Mitchell & Company (27) 


Cincinnati Microwave, Inc. (33) 


Personnel Pool {78} 


Dak Industries, inc. (35) 


Phoenix Mutual Life Insurance (80) 


The Hartford Insurance Group (36j 


Pitney Bowes (48) 


The Hon Company (85) 


Podoisky and Associates (86) 


Hume Publishing (54) 


Port of Mobile (84) 


IBM Corporation-PC (2) 


Prentice-Hall. inc. (87) 


IBM Corporation-Software (60) 


Royal Canadian Mint (29) 


International Harvester (61) 


Snelling & Snelfing (65) 


International Mailing System & (25) 


Sperry Corporation (83) 


E F Johnson Company (26) 


Toshiba Telecom (4) 


Lathem Time Recorder Company (!) 


Xerox Corporal ion (66 ) 


Manufacturers Bank (74) 





Order your personal copies of these timely articles today! 



D Tfte Great FrsncN&e 



□ The Many Roads 



Boom 


To Vfiniur® Capital 


p. 20 


p . 2a 


Quantity 


Quantity 


Send ynw Ordvr and cftwc* IS 




hjtlcHi i Bunnell H-rprinii 


*Pti£b ii po* copy 




Mcvb (h*n T.DOO cop»« 


Wnihingfon. D C 20062 
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flapnnti 1ram part Odus am 


1 l&B coptflft ■ S1-+I? 


MMl 


t0 ka 29 fifcfHrs 99 Udl 




30 6o BO cOfJlfl! . .OQ HCh 
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G Learning To Sha/e 
The Load 

p. 30 

Quantity 



□ Cutting I he Automation Giani 
Down to Your Office Si ze 
p 62 

. Quantity 



Name 



TllJe 



Company 



Address 



City 



State 



Zip 



Nation's Business classified 



&PPJLH£L/UNJ|FDR1WS 



WQRXING CLOTMIfttl A UNlPCflrA5i F« ictttpitt, un 
blpmt A til wn« rtciudtd n sur cr* price*. Gv*fr**- UWt 
torm£iri* IMS Mur Sl.QMA-tt N* t*T« Fr«i Crii- 
100- KM}-B7744l»«iL KM. hi FLA. B0G-3KHM Oil 5W. 



business opportunities 
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C1»sslfi«d Rates 
And Information 
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BUSINESS OPPORTUNITIES 
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PUBLICATIONS 
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DE SI G N / CO KSTRLTC HON SERVICES 
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Zeros Can Multiply Your Money 

By Ray Brady 



Charles o ray— be doe* not want 
hill*- real nam* Luted— is a profes- 
sional money manager who handles the 
investing of millions of hi* clients' dol- 
lars, along with dome of his own, in 
stocks and bonds. 

Gray's firm has no pom ton pjau- So 
he has a Keagh plan to Lake care of his 
retirement. In it, sis Gray tells his cli- 
ents, hi- puts no storks nr ordinary 
bonds. He confine* his Keogh invest* 
ment to zero coupon government 
bond*, 

Adrian Massie, Jr., managing direc- 
tor of the investment firm of Salomon 
Brothers, estimate* that zeros with a 
face value of £40 billion have been sutd 
since 1^*82, even though Congress then 
eliminated a tax advantage for holders 
of such bonds that had. contributed 
heavily to a rise in their popularity a 
few years earlier. Some authoritwfl put 
l he fitfun' even higher 

Though as much ait 85 [percent of the 
bonds have been sold to big institution- 
al investors, and you can strain your 
brain trying to understand how zeros 
pile up wealth for you, a lot of individ- 
ual* are turning to them. 

Says Norbert "Bud" Doyle at the in- 
vestment firm of Thomson McfCtnnon; 
"Give me $2,WJ0 P and I'll give you some- 
where around {20,000 in 20 years— and 
with absolute safety*" 

It is a catchy statement As in the 
case of moat investments, however, 
zero coupons are more suited to some 
investors than others. They work best 
for those who have some kind of tax- 
benefit investment plan — such as a 
Kengh Tike Charles Gray's or an indi- 
vidual Retirement Account. 

THERE ARK ZERO CWFGXS In corpo- 
rate bond* and some other type* of 
bonds as well, but in this article we are 
talking basically about T-btHids— Trea- 
sury bonds, issued by the U.S. govern- 
ment 

A zero bond t& an artificial product, 
created by Wall Street brokerage 
houses. Brokers strip off Lhe roupons 
that the bondfcnk^r -ashes in to obtain 
interest and then sell the bond at a deep 
discount. 

The investor will pay about 9190 for a 
?1 T 000 face value bond yielding 12 per- 

IUy Bhady fa the business c&m&pm- 
dr tit for CBS New* 
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cent and maturing in HKffi. If the bond 
matures— comes due— later than that, 
the price will be correspondingly lower 
(say, $54.75 for I unit maturing in 
The investor receives no regular 
interest payment. 

A simple explanation of a aero is al- 
most impossible. Bond trader Tom 
Wittsehen nays to think of it this way: 

If you bought a 20-year zero matur- 
ing in JSfKM and paying Ui percent inter- 
eat— ii recent rate— you would put up 
|S5 for every Sl r 0OO of face value of the 
bond. 

At the end of the first year, interest 
earned has pushed its value to $96.05. 



"Give me $2,000, 
and 111 give you 
around $20 ( 000 
in 20 years * aJ- 



By year three, the figure is up tn 

By the end of the 19th year, the in- 
vestment is worth $370. \n the final 
year, the interest is $130, and the holder 
Sets the bond s full value— 11,000. 
ffc You get your money." says Bud 
Doyle, "and you don't have to worry 
about anything aJonjff the way." 

Bud Doyle oversimplifies. You do 
turn: to worry about some things— und 
one of them is tuxes 

The federal government took a close 
look at what wae being- done with its 
bonds. : u r : ■ I 'hat led to congress iorta I ac- 
tion in 1062 that made the interest accu- 
mulating on zeros taxable, year by 
year. 

Until then, tax was not due on the 
interest until a zero matured or its hold- 
er sold it — meaning investors could pick 
maturity dates or time sales so that 
they fell in periods when the investors' 
taxable income was low, for whatever 
reason (The lax was at regular, rather 
than capital ^ains, rates before 198% 
and it still is.) 

Congrats* action is why the bunds 
are best used in Keogh*. IHA* ur any 
other plan vhere you pay rw? Us until 
you lake the money out. Many execu- 
tives, switching CDmpanies. have siss- 
able chunk* of profit-sharing money 



from the firms they are leaving. Such 
funds can be rolled over into an IiiA 
made up of zero coupon bonds. The ex* 
ecu Live can pick it bond maturing in a. 
10p 20 or other number of years tM 
bring hirn up to the date on which he 
expects to retire. 

SOME executives are putting fcerd* 
lb the S2,000-a-year-mastimuni 
IRAs that every wage earner if now 
allowed , But, sMtys Bud Doyle, "the av- 
erage sunt nointf into a zero coupon 
IRA is a given year runs to about 
$6,000/' 

Zeros can also be helpful in getting 
uver L 1 lll l hiu p hnnJIt- of fimiJiuutf chi!' 
dren'p college educations. First, esti- 
mate the annual cost <jf college, then 
buy zeros that will mature in each cok 
lege year. The zeros, naturally, should 
he put in the child's name, to minim it? 
the tax that has to be paid on the yearly 
return. 

One thing to be careful of: the prict 3 
you pav for a zero. 

Bond dealers make their money not 
on commissions like stock brokers, but 
on the spread— the difference between 
the bid and asked prices: of the bond 
they are dealing in. 

Thai difference can be considerable- 
And since it is often difficult to chef* 
out the exact spread, the wise investor 
will get prices on a zero from Two of 
three brokers. Or he will deal with * 
broker in- knows well and trusts* 

What if you get strapped and need 
the money you have Invested in a aero? 
There In ait active market for tern, *° 
the Investor can always sell 

The investor must realize, though- 
thai if interest rau>h i-ls-. Urnd jhh^ 
fall— and the zero will Jose some uf itf 
worth, If the investor wants to sell i* 
that time to invent m something with * 
higher yhtid, he will be doing no at * 
point in which the zero's value will be 
down. 

I m the other hand, if totewt r»W* 
drop, the investor with the zero contin- 
ues getting :i fat return, and if he do*s* 
well it he will rack up a gain because it* 
value rises as interest rates fat I. 

In a period when many people ha** 
been pesaimistic about the stock mwf" 
kot. the mm him beeo one of the fast** 1 
growing investment mechanism* 
^n.MJiiil Tfcii- ;th<>Vi- slimild £ive you :s 
good iciest of why. 
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A Plan for All Seasons 

Jon Huntsman molds time like a master as 
he serves company, family and church. 

By Del Marth 



|f"NCK is NOT Jon M. Huntsman's con- 
■W Mpt of maximizing Lime, Ht* often 
aklpa |t. preferring to work ihrouffh the 
a onn huur exploring opportunities in 
ftp Free enterprise system. 

Use. time to the fullest, is his credo. 

"When I wm a boy, 1 wanted ttj be u 
builder of American bu&mt'&aes," he 
fcttya. Today, al age 4", tic is president, 
chairman \nw\ riwner of HisntsiuMrj 
Chemical Corporation, a ptalyfityrene 
Manufacturer headquartered in Salt 
UkcCiQ. And hefemiN i.uifdcii^. 

Revenue* in 1983-84 FTTfl mil- 
lion; in a few more yours, Huntsman 
Promise they will be ¥2 bDilon to *3 
I'dltuiL. On [he bidp " f to pist i^-rfur- 
Tnanee, he can be expected to keep tbai 
promise. 

, "I maximize my entire time by focuit- 
fag on three things in life/' Huntsman 
"My business, my family and my 
rtmrch work. You have to be welt otk&- 
Lt> avoid ^oin^ off on lunge n la." 

It hi doubtful he has ever gone off on 
unh. His cjireer reads like a railroad 
timetable, timed duwn to the minute of 
***ival wid departure, 

PurpOtiefulnefift i* part of Jon Himta- 
nian'fi heritage. He is a highly active 
fiuwnbur of ttiu Church of Jmw Chrijst 
°f Latter-May Saints— his Fiinirl y mrne 
to Utah in 1B47 with the first Mormon 
trLLLn — iiJid lifelong purposes are 
important to Mormons. Huntsman has 
^^tfthwHciJly designed hb busing ca- 
reer. 

After four yean at Wharton School 
the University of Pennsylvania tn 
jjhfladdnhia and two years in the Navy. 
Wiirii^jniaa, al a^e 24, picked hi* frit 
J f ^ with pal rare 

H 'J anakyml where I could tfet tbi 
git background to solidify my jjoaJ in 
"'amifi^ business. I decided on a rnedi- 
,lri, ^i;:iNMuiMnr-?i ..m wiMi Tnilli-m 
fJ t»W inillinu sales a year, a b&aslr bush 
like: food." 
He varied on in 1EHH as a trainee at 
yon Furni-H, Im.\. a major e^g pmduc- 
* !r - After five !y«ntrs % be had become the 
**** Anftelefl firm's executive vke presi- 

A problem with e^g tarton* at 01- 
'Go* in trod need HumMm;^ r..i |>'iiy -Ly 
mi oil derivative used today in 
Nation -s huh in ess 



plastic packaging in appliance*, toys, 
hard ware, food and electronic* 

"Consumer* in the li*7U«. bought 
eggs in pulp i-unuuner*/' he says, 1, Tht- 
containers leaked, and they broke. We 
Lkegau experimenting wrth [tolys Lyre ne, 
trying to make a sofl, liquid^rea&tant 
foam container/' 

The experiments ted to a merger in 
I £Mi5 of Olson 1 * packaging divthbn with 



ttoiv Che mica! "s pewkajring divi&mn . 
But the new firm, I Join i Packaging 
Corporation, faltered under Lveluucal 
people who knew Utile about market- 
ing. 

Huntsman, put in as Duteo president 
in 1987. quickly mado i\w neeessary 
changes. The 8U-y car-old executive 
moved out "all the engineers and tech- 
ideal ptrciplc and moved in a group of 



Despite ion Hunlaman'i Interest In politic* — he spem n year jn ihe While 
House— he Undt "the eicitement and thrM of bus mess" more appealing 
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bright young men who didn't know it 
couldn't be dan*. 

"By the time I left ja 1970 aft had a 
sriic.it nly running buam^, had intrr> 
duced polystyrene egg cartons to 
America and had 30 percent of the mar- 
ket/ 1 

Huntsman figured he vu» right oti 
schedule: *'Af ter almost a decade in this 
type of industry, 1 felt comfortable 
knowing how to run a business. I fell it 
was time to move out on my own/' 

But government, not 
business, singled him put, 

Rutand Rich Word ley. a 
California attorney close 
to the Nixon administra- 
tion, recommended Hunts- 
iiLH.ii iu White House 
aide* An invitation soon 
came from Elliot L Mich 
ardson. Health, Education 
and Welfare Secretary. 

"1 was enticed," says 
Huntsman, "because the 
position was so different 
from what I had daw bfr 
fore/ 1 He signed 00 it 
HEW associate adminis- 
trator. 

But his dreams of roles 
b corporate America were 
not shunted to a siding. 
Before he left for Wash- 
ington, 13 fronds and associate* from 
the packaging industry established 
Huntsman Container Corporation with 
a SI. 3 million inv^imem aitd reeeivi j d w 
commitment from him that he would 
leave the govern ment by 1972 and re- 
turn to become the new firm's chief 
piecuttte officer. Of the $1.3 million, 
$34XP;QOO aune from Huntsman and his 
brother, Blaine. 

After six months at HEW, Hunl&mun 
was moved into the White House as 
President Nixon's staff secretary, That 
was not surprising, says Terry R, 
Parker, for 11 years a Huntsman hush 
ness associate, 

"Jon has a tremendous ability to mo- 
tivate people. And he is inspirational 
He can still set a fire under me, keep 
me and the organisation going/ 1 

|N WH Huntsman Con uiner CorjHjra- 
I tkm needed a fire under it. It wns 
not making money. The investors beck- 
oned Huntsman, who was finishing his 
first year at the White Huuse. 

President Ntnon got Huntsman s res> 
lunation, and Huntsman Container got 
CEO 

Huntsman remains on the fringes of 
politic He and Sen. Jake Carn (R- 
Utah) are Utah's Reagan-Bush cotkuir- 
men. Same of hps associates are certain 
Huntsman will be Utah's governor 
someday. Meanwhile, he keeps his con- 
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tacts in Washington, where he is on the 
tfJBL Chamber of Commerce board of 
direcLon*. 

"But, frankly/ 1 Huntsman aaya^ "the 
excitement and thrill of business far 
exceed the corresponding benefits of 
full-time public service," 

Huntsman Container in 1 972 was 
fighting for survival, But the CEO as- 
sured his investors, he Hays, that he 
"wouldn't go back to the well-head tor 
more money." He created the Big Mac 




Like his i a trier , Jan Huntsman, Jr.. shown here with tit*, staler 
Christens, worked in Die White House. But he recently joined 
Huntsman Chemical is its director ot pubNc affairs. 



container for McDonald's, he built poly- 
styrene plants in Europe and Australia 
In pruvide packaging when fasl food 
(ratal moved oversea*, he bartered 
products for raw materials during the 
1978-T4 oil crisis. 

IF When you are struggling and need 
to legitimately come up with some mon* 
few" he says, "a man's mind can be 
brilliant. ■ 

Huntsman enierprtHe not only put 
the container corporation in the black, 
but he also succeeded ui attracting buy 
ers, He and the other original investors 
sold their interests for $34 milium. 

A wealthy man, Huntsman turned to 
his church work. He was asked to be 
president of the Mormon mission in 
Washington. It was a three-year as- 
lignrnent, during which he and his fam- 
ily (wife Karen and nine children) 4f df 
n-i-Led missionaries, opened new 
churches and converted 4,000 people to 
our faith." 

The work was rewarding and famil- 
iar, for Huntsman East always devoted 
as much time to the church as to bus> 
neaa, The Harmon Temple in Salt Like 
City is only a block from his eorparate 
office on the fifth floor of a shopping 
P»H/rffitt building cample*. 

"Tuesday, VYfiji^rUiy ami Tburwlay 
nights I work at the church/* be say*. 
"And Sundays are most productive. I 
leave home at 6:15 a.m. and return at 



10:30 p.m. after 15 hours of straight 
church work " 

Says Jack L alien. Huntsman's chief 
finance officer "You never met a more 
organized num." 

SO ORGAK^Ivt}. m fart, \\i\it 1« 
months before his WashingtuJi 
church assignment ended in July. 1988* 
Huntsman was putting together aneth 
er polystyrene business. He taught 
Shell 00 Company's national polysty- 
rene division, then ac- 
quired Shell's CarringtOty 
England, plarn and an in* 
dependent polystyrea* 
plant in Belpre, Qhk>* 

When his church assign- 
ment ended, he was sole 
owner of Huntsman 
Chemical Corporation, "It 
has taken me 25 years" to 
get his own business hut. 
he says, "you kind of do 
things in bite and pieces- 
You don't start ri^ht out 
as your own boss. 

"You biuld and develop 
and create friends in 
hanking, in production, in 
marketing— and you put 
iJieiu all together," 

Huntsman runs hi* 
plants nt W tn 1UD percent 
capacity. He believes there Is a "tiicb* 
for tightly run. tightly managed compa- 
nies that have a firm contra! on costs, 
that keep overheads down, that sure 
marketing-one n ted, ' h 

Kays Terry Parker, who is Huntsman 
Chemical's senior vice president: Jon'* 
a great puriee»pi person, He has that 
unique ability lu conceive something 
and then implement it. Most executive* 
can do only one or the (jtbtt 

Poorly managed businesses with 
profit potential do not escape Hunt* - 
man's enlri firMi^ii rial rye. He recently 
acquired Ulah+hated Olympus Oil Com* 
pany and F'rospeotor Sr|uaJV P l\w latter 
a bate] /resort center in V lull's moun- 
tain*. He has t rar^ formed both W* 
profitable enterprises: The oil firm bas 
annual sales of !M0 million, the resort 
$7 million. 

Despite his outstandii i; ivmrd a- -i" 
entrepreneur. Huntsman boasts of 
unusual insight, no formula for at**" 
^wedin^ 



in business* Yet co-worker* 
i-.:n'v. i it hi* jyfrasp of every facet, e^- 
ery minute of hi* waking hours. 

Huntsman *ays iliaL those thir** 
things he focuses on in lift— bus ine*** 
fan lily, church — "all regain- tin- sun" 14 ' 
admin iHtrttfor skills. They alt requl^ 
relating to people, letting them h*v* 
authority and responsibility/ 1 

Arid, above all, he says, "maxirrtlzi n £ 
time." 

TtQNB BU SI NESS - SEJ'TRMHER I** 4 



CONGRESSIONAL ALERT 



What You Can Do About 




Washington Issues That Affect Your Business 

This NATION'S BUSINESS feature advnK» readers, how they can nuke their views known on important 
[NTi'tintr lt'i?i:-!:it itm CnrrnwfKrtnlenee to munilwrs and committee* of Conifrraa can he sent eithc? 
c/o li& Senate. Washington, D.C. 2f>m or VS.. Huusi of Representative*, Wa^hin^m. D.C. 20615, 



ISSUE 


Potential impact 
On Business 


Contact And 
Business Message 


APPROPRIATIONS 


Both nouses ot Congress must agree 
on spenrang amounls fo r each- of the 
13 regular appropriation bills before 
the anticipated October adjournment 
Cost ol electorheve pork barrel pro- 
grams will be paid In borrowed money. 


Members of the House and Senate: 
Keep your promise to the people by 
loLlowmg through on your pledge- to 
cut the budget deficit Do this by 
cutting spending in the appropriate 
bills, not by 'atsmg taxes 


YOUTH DIFFERENTIAL 


Allowing business to hire new Teen- age 
employers at a reduced minimum wage 
for summer work would lower unem- 
ployment and allow youngsters to be- 
gin building a solid employment record 


Mfrmbefs of the House and Senate 
Give teen-agers a better chance lo 
find a summer pb by allowing busi- 
ness the opportunity ro hire Them a* 
a slignUy reduced wage 


EXPORT ADMINISTRATION ACT 


The year's most important foreign 
trade bin may not become public: law 
due to ihe ;nab?lity o* Congress to 
agree on Hey provisions. If so, our bal- 
ance of payments problem will worsen 


Members ot the Mouse and Senate 
The contract sanctity provisions 
passed by the Senate and th£ Ih 
consmg provisions adoplod by 1 he- 
House should be included in ihe fi- 
nal bill 


SUPERFUND 


Elei-lion-yeer pressures could force 
Congress into hasty and misconceived 
reauthorization of a law nol due to ex- 
pire until September, 1985 Throwing 
more money at Ihe problem without 
adequate research sotv&s nothing 


Members of the Senate- Congress 
should watt until ERA completes key 
studies before shaping a reauihon 
zaiion pacKage Insist on systematic 
and efficient u&e of every dollar ap- 
propriated 


DOMESTIC CONTENT 


Foreign nations are expected to retail- 
aie immediately it this type* c>s pTatec- 
lionisl measure becomes law Unem- 
ployment would nse : foreign contracts 
wouid be lost, and our trade deli or 
would increase 


Members or the Senate. The Heuso 
made a mistake and adopted similar 
legislation, do not follow its lead 
Enaclm&nt would set a bad prece- 
dent, cost more lhan potential gam 


ponm iflft i i a, an ptv 
rrl UUUL I UfSU\ LI 1 T 


AM^LMniiirni' vjjihriin .-' i if rant I-i-j, hi ■hn ini 1 r". ri 

Ampiguittes witnin currenc i^iw risvu \qq 
io expensive court suits and, there Ice, 
higher product costs to consumers 
Passage* of a law setting dear stan- 
dards would benefii all 


thai uniform product liability legjsia- 
lion setting clear standards be 
adopied before congressional ad- 
journment 


BALANCED-BUDGET 
AMENDMENT 


Congress has an opportunity and ctfjh. 
gallon nol to spend more money lhan « 
receives and not to ratse Saxes unnec 
easaniy A constitutional amendment 
would ensure this to tie the case 


Members of The House and Senate: 
Support a balanced budgcrt and tax 
limitation constitutional amendment 
that would force all branches of 
government to live within Their 
mf-ans 


CONTRACTS 6 OUT 


Amendments restricting; the involve' 
men i ol Ihf^ private sector in govern- 
menl contracting will toe offered 16 
many appropria tion oil Is and result in 
higher costs to the Untpapiaf 


Members of Ihe House and Senate 
Contracting out to the private sector 
the supplying of goods and services 
wiH yield a better product and save 
momy-tor the government 
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Reducing the Deficit; 
There's o Better Way 

Much of the 1984 election debate has cen- 
tered on tax increases Co reduce the federal 
deficit The emphasis, however, should be on 
spending cuts, and business people have a rare 
opportunity to help put iL there. 

Thejrcan do so by urging that th-uir members 
of the House of Representatives join a move- 
ment to fore* House Democratic loaders to al- 
low a vote on a conatitutional amendment re- 
quiring a balanced budget. 

if a majority of House members sign a dis- 
charge petition now being circulated, the leaders 
would have to bring the amendment to the floor. 
Since the necessary number of members of the 
Senate are on record in favor of the amendment, 
House approval would guarantee that it would 
t>e sent to the states for ratification, 

The amendment failed by 4G votes when it 
last came up in the House In 19S2, and oppo- 
nent of bringing it to tht= floor again say pros- 
perts for success would he no letter this time. 
But Democrats who opposed the amendment 
two years ago may well have second thought** 
if required to vote on the issue just before the 
election 

With the head of their ticket champ toning tax 
increases as the only means of reducing the 
federal deficit, many Democratic rTit. j mli*-ra of 
the House might welcome an opportunity to 
support a more politically popular form of fiscal 
discipline 

Giving Minorities 
A Helping "Hand" 

Adam Smith wrote more than ifIX) years ago 
that entrepreneurs who set out to serve only 
their own interest* were often guided by an 
"invisible hand" into serving the general good. 

That process continues to work. One manifes- 
tation is described m this months cover article, 
"The Great Franchise Boom" (page 20). 

The principal goal of franchisors, of course, 
is to increase th*.-i r revenues through increasing 
the number of their franchises, Thai is the 
way franchising i* supposed to work. 

Hut it has produced a bonus that benefits 
smutty generally. Franchising has opened op- 



portunities to members of minority groups who 
would not otherwise he able to .start their own 
businesses. 

Such individuals often lack the managerial 
kimw-how and access to capital required Ui 
hunch an independent business. The franchise 
system provides extensive training and guid- 
ance as well sis help in getting funds, 

A* the article points out, fledglrng entrepre* 
neurs find that acquiring a franchise can be a 
way of going it alone without being alone. 

That arrangement is further proof thus op- 
portunities for economic progress,, not govern- 
ment handouts, offer members of minority 
groups the most realistic prospect for achieving 
their goals, 

A Discouraging Signal 
On Entitlement Reform 

Social Security remains one of the most sensi- 
tive [political issues, given the vast number of 
voters thai it af feet* directly and indirectly. 

it is no surprise, therefore, that Congress 
and the administration are preparing to ensure 
thrtt beneficiaries of the program will receive a 
cost-of-living increase next January 1. The in* 
create woo let I"- paid regardless of whether the 
consumer price index shows the minimum 3 
percent yarn required under present law for an 
automatic boost in pay meats. 

There is to be an official determination next 
month of whether the index reached the 3 per- 
cent trigger point in :i limunth period. If ii did 
noL there would have to he an announcement 
that there would he no boost In Social Security 
benefit Concern over political consequences 
of Mich an announcement triggered the move- 
ment to guarantee an increase* 

Supporters of the pbtu argue Lhrit, inasmuch 
as cost-of-living adjustments are cumulative, a 
19H3-S4 price inereaae thai was under H perreril 
would have been reflected in 19H6 checks any- 
way So, they muni tain, the new payment h<w* 
really rs not adding significantly to coats. That 
view may he technically correct. But the epi- 
sode offers little encouragement lo those who 
believe that moderating cost-of-livmg adjust- 
ments in federal entitlement programs— prrv 
granm that account For 4^ percent of the bud 
get — is an essential step toward bringing 
spending and deficit* under control. P 
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IT'S A SMALL MIRACLE HOW HEWLETT-PACKARD 
PUT 656K OF MEMORY, LOTUS 1-2-3, WORD 

PROCESSING, A TELECOMMUNICATIONS MODEM 
AND COMPLETE IBM CONNECTABILITY INTO 




A 9-POUND COMPUTER. 



PAOCAJia 
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For years business people had to choose 
between the power of a desklup computer and the 
limited ttpabtlities of rht to portables. Thai 
problem was solved wtten Hewlett -Packard inlnn 
duced Tlx-: Portable 

The Portable is designed with more fetal 
memory than most leading desktop person^ 
cimpuUre r ..656K in fcKi.That includes 272K 
tif user memtiry, So, The Rxfcable's built-in 
business software can work with enormous 
amounts of i.iar.. i 

12 3™ froin Ljtus^Anierica's jiiossl popular 
spreadsheet, file management and business 
graphics pn^ram, is permanently built to) The 
R*rtaHe. So Hewlel^Packanfs road pnjcesang 
piugram, MermiMaker. Just press the key and 
y* nurt ready to work. 

The h liable even has a built in modern and 
casy-to u&e IrJeoiiimunicatioas software to send 



or receive data using a standard telephone jack. 

If vi tu llv si Hi-wlell -Packard Touchscreen 
PC, RMV PC. XT or cin IBM cumpaiibk- youU 
be glad tu know lh;it yum desktop and The 
Portable can lafk to each "Ihvr with ihe simple 
addition of the Hewlett -Packard Portable- 
Desktop Link. 

The hmablei rediargeable battery ifives 
you 16 hours continuous usage on every charge. 

Finally, you can work ctimfurtably on a full 
size keyboard and an easv to -read 16 line hy 80 
uolumri sm* j ii. And it all folds shut to turn The: 
Portable into a simple nine-pound box 

The Portable, A small rninide.. perhaps. 
But then consider where ii came fnm 

St i I 'he Portable and i he tnun- lai i ii\y « 'I 
personal computers, software and wripherals a( 
your authorized I Eewk-tt I^aekard dealer. Call 
(800) FOR HPPC ft kt the decile r neaiesi you 
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Setting Ym Free 

HEWLETT 
PACKARD 



